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Season's g neetings

Don Area Co-operative Homes, Inc
255 Carlton Street Toronto, Ontario MbBA 2L 4




o

2]

SPSar e e Sl Yeoden d S T S e L eIl il
¥
/
BON ARLA (0-00 HOMES INC.
MINHTES OF BOARD MEETING
NOVEMBER 19,1479
BOar) MEMBEES IN ATTERDANCC: LINDA SCVIER
ERIC GRUHLISKY
KAY BATTLE
TONY WALKER
PAT QUELLETTE
JANET HOWARD
JGL HEDGEPETH
GRANT PATTINGALE

GYRERS IN ITTENDANCE: FRED KUBESCH ~
SHIV 50D
MATHONA 0°CORNOR
ANDREW STANLEY
FRANCIS RUKEVINA
DAVE DICKEY
VIVIAN RLYNOLDS
HELMUT SOLIWISCH
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deeting commenced at 7:45 P M., Joe Hedgepeth was acting as Chairman.
lery Waller noved to adipt the Minutes from the previous Board weeting.
Fat Queliette seconded. Carried.

1. tacni Inswrance Renewal.

cussian:  Mr. Vivian Reynolds of the Co-Operators Insurance fompany
gave a brief cutline of our insurance policy. He stressed

the impert%hée of Dachi updating the rea?é:am@nt value gf

our houses in the near future. '

Tony Walkey will look into this matter and report back o

the Beard. Mr. Reynolds #1111 send a covering letter to the

Dachi office. .

f B
item £,

QiiigSﬁigqp ¥athena O'Connor presented the Mambership Commities report.

Motion: -

e s m e oA

Cric Grunsky moved that " Relocation Forw Application Sheets
and relevant menbership materials be handed ower to the mepbev-
Carvrisd,

sacondsd.,

ship comnmitfee, Grant Paltingaie

'1‘; Janet Howard woved that the Merwership Copmittee be glver all

relevant information and regulations concerning tenanis for
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for the committes’s review and recomrendaticns to the Board and members

in conjunction with ongeiag information. Joe Hedgepeth seconded. Carried.

1fem 3. Maintenance Commitice Reors, &
- Andrew Stanley presented the Mairtenance Committee report and read

the Minutes from their lasy mesting,

Motion: FEric Gruasky moved to allocate the following basescnts for their
intended purposes:
281 - Work Room
279 - Storage Roum
269 - Laundry Rocw
261 - Community oom
255 - Storege Roow R
Tony Walker seconded. Caryied.
Tony Walker moved to refer the Maintenance Rebate (o tie Finaice
Committee. Linda Sevier soconded. Carrisd.
Andrew Staniey requested author'!'%y' for hiring & ® hanady man “.
Erfc Grunsky moved to retfer this -equest to the Finince Commiltee.
Tony Walker seconded. Carried.
Andrew Stanley reguested an exiended budget for mairtenince ey~
penditures. The Board asked Stinley to present a 1i:t ot materials
and anticipated costs to be revieweo iater in the mwetine,

Item 4, Phase I] Committee Revort, ;
Eric Grgnsky presented the Phase Il Tommitiee repori
Janet Howard submitted a criteria on how to select #1 architect
te the committee, :
It was decided .that the Phase Il Comm Liee showld s:lisct the
architect, then report to the Board fo- approval.
Eric Grunsky moved to pay Dave Bahrynos ki § 300.00 ‘or his ton-
sulting fee. Tony Walker seconded. Carrizd. ‘

Item 5. Arrvears Committee Report.
Fred Kubesch presented the Arrears Comw tiee venart.
A debt of $ 1,0153.00 of last months nor-payment of hiusing
charges. The Arrcaprs Committee requestec authority © deal wivh
the " last month vent deposits " snd arrars, The propczal for the
“ housing charge arrears policy " was tabled,

Motion: Fred Kubesch moved that the names of indivicuals or families in

arrears remdin confidential. Access W tal; information wuld ba
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giver to the Board of Dire:tors and the members of the Arrears Commi tice,
Jachi members should have access to arounts and policy decistons of Board
only. Pat Ouellette scconded. Carried.

delmut Loldwisch distributed copies of the financial statement,
ending as of Qctober 31, 1979. These statements showed no arrears
for the month of October, where in. fact there wera2 such arrears,
Tony Walker was goiny to check with Helmut on these arrears.

Janet Howard recommended that the Finence Committee consider using
some ¢f the surplus to update our obligations toward the replacement

Janet Howard reported that Dachi's request for a grant of § 3,833.60
from the Pre-Start-up and Management Grants would soon be approved,

Item 6. Financial Report.
~ John Metson was not available.
reserve,
Item 7. City Grant Report.
Item 8. This item was tabled.
Item 9,

Resolution to be passed by Board re total revicsion of_present Occupancy

Bylaws by Dachi s leqal advisor.

Grant Pattingale moved to have Dachi's Jawyer attend the next Board
meeting, free of charge, 1n order to advise on the legality of our
Occupancy Bylaws. Pat Ouellette seconded. Carried.

Item 10. New Finance Committee.

[tem 11,

Tony Walker moved that the Finance Committes be set up and that the
Treasurer, John Metson, Eric Grunsky, Francis Ruxevina, Fred Kubesch,
Dave Dickey and other interested menbers of this committee meet within
seven (7) days. gric Grunsky seconded. Carried.

Fumigation,

Motion:

Pat Queliette moved to fumigate Spruce Street, Dermott Place and
Sackviile Street houses. Grant Pattingale seconded. Carried.

item 12. Christmas Party.

Members involved with organizing the Christmas Party would meet at
a later date.
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Item 13, Other Business.
Andrew Stanley presented a list of 1tems for maintepance and
anticipated costs totalling § 650.00.
Janet Howard moved to authorize, the § 650.00 expendlture for
the items submitted. Tons Watker seconded. rarrfed

Helmut Soldwisch moved 1“1at the committees be directed to set

up a description or thei- responsibilities pertaining to each

committee functioning i1 the Co-Op.

Tony Walker seconded. Cirried.

{ Secretary’s Note: This motion nee(fs ratification as it Was nof
moved by a Director },

fation: Linda Sevier moved thav the Prestdent, Tony Walker, be given a
key to the Dacil office. Evic Grumsly seconded. Carviod.

Motion: tric Grunsky moved that an 'nterim internal security iystem be
set up post haste and that uon comiletion of such ac:ess to
appropriate f{1 tes be glven t« commi ‘tee chairmen and Hrectors

unde~ the autﬁor’(ty and supeision of the Pmsident, Tony uﬂﬁw
Janet Howard seconded. Carricd

A letter recefved frum the CRC requestirg & hand rall was resd. e Board
approved i pricipal but requested 2RC ¢ subnit a costing estimme,

A letter addressed to the President vas iablies.

Andrew Staniey pre‘;entad a report frvm tie Pent@rat*on

Eric Grunsky moved to respond by let'er (achi't no.-support of CHEC giv!ng
non-profit ¢ector mortgage money to CIMPILO, & fron: group for Del ite,

Linda Sevier seconded. Carried.

Disbanding of OHC. -~ A working psuer rocommesding the dishandment o G
and the privativation of «ubsidized hous ny, The Federation Joined a valivien
against the idea. Andrew Staniev #7111 provide “uriher {nformation.

Rent supplements proposed changes o administer the rogram witi as pro
sentiy pmpcésed adversely «Tfect the ~embevs o* the C-0p and Helmut's
work joad. The Federatira has submitte seven pages o1 ammendmenis., Tory
Walker has sent a leller supporting the ammeniments.

Monday. December 1/, 1979 was set as the 1a“: of the next Board meeting,
The meeting adjourced at 11:30 B4,




Bt e e A e W A A 0 T G W e S% e B M e e no T e e e e e A TGN M e e W G e N D B A W e M e e B g e e s i s e Bie dbe e A P 11 e e

NON AREA (U-OP HOMES [NC.
GENCIAL MEMBERSHIP MCETING DACHI
NOVEMBIR 14, 1978

e RS IN ATTEMuANCE . TUNY WALRER
ERIC GRUNSKY
KAY BATTLE
GRAMT PATTINGALE
JAUET HOVARD
JON METSON
LINDA SEVIER
PAT QUELLETTE
RON CUELLETTE
O HEDGEFETH
IRENE DELAREY e
RAY CHOMCY - »
HMIKE TURNER
DAVE DICKEY
HEATRER HEALEY
YEITH TARSWELL
WENDY SHEPPARD
FRED KUBESCH

- STAN KUTCHER

THERESE POULIOY
PAUL LAROCHELLE

OTFERS 1M ATTENJANCE HELMUT SOLDMISCH
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The Mecting comrencec twenty minutes late, at 7:50 P.M.
fony Walker acted as “hairman.

Ajenda: -
Housing charg:c | increazes for 1980 )

Merterchip Cleaning Loan

acnad
s

tad T
.

« Maintenance Surcharge
Phase 1 Commitiee Report

Chrisvmas Party

iter 4 & O were additicns to the Agenda. Grant Pattingaie moved for the
adgoption of tie amwended version. Trene Dﬁianey seconded, Carried.

John flitsan. Treasurer. presented a projected budget for 1880 ana calculated
for @ 6  seneral hausiag charge increase, As presented, this new 1980
budg:t wetl1d show a deficit even for the suqgested increase, Therefore,

the Finarle Lommitter took suggstions of how to cut costs for the coming
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Janet howard move: that the Tinance Committae set its a3al Lo reduce the

1980 hudget by 5 12.006.00 in urder to oradicate the deficit and to add

£ 3,000,009 to the roplicenent reserve. Eric Grunsky secanded, Mation carvied
teaniraysiy. |

it was noted that the c¢fficial naixce of rent increase had not been issued

in tinze for the proposad increase dote of February Ist, 1980. wWith proper
actice, the cffective dote now becomes March 1, 1980. :

A niscuseionAinvnlvfnq item 2 of the Agenda, the cleaning loan, was held

with more questions thon answers brought out. The subiect was anain tabied
uni1l the next Board Meeting.

With regard fo item 2 of the Agenda, the proposed maintenance surcharge, thers
was o formal person representing the Mainterance Committee, Tony Walker gave
the Chair over to Joe Hedgepeth so that he might give the topic some thrust
ang direction. There was concern on the part of some wembers about aspects

of the idea of encouraging more member activitydénd Tony zssured everyone that
all ideas are only in the development stage, This topic was alse more or Yess
tabled, .

Eric Grunsky reported 1n {tem 4 of the Agenda, the Phass [[ status. The
Committee so far has had three meetings. A consultant, Mr. Dave Aanrynowski,
referred to us by the Federation, has been employed by Dachi ard had been
paid § 300.00 for his skryice. Gay Alexander of CMHC has been helping as well,
Janet Howard suggested that Tom Mellors of the Neighbourhood Planners be con-
tacted. The next Phase 11 Committee meeting will be held on November 21,1974
at 7:00 P.M. at the CRC.

[tem 5 of the Agenda, a Christmas Party proposed by Tony Walker, i3 tenta-
tively scheduled for Friday evening, December 2ist at the CRC.

Tony Walker, Kay Batile, Linda Sevier, Wendy Sheppard and Stan Yutcher will

be developing plans for This party and more infbrmatiaﬂ'w£1! follow.

The meeting adjourned at 13:00 P.M.

Linda Sevier, Secretary




SPECTAL BOARD MEETING

A special meeting of the board was hefd on Monday evending, December &

to considen calfling a general membenship meeting for Lthe purpose of
removing thiee membens grom the boand: Joe Hedgepeih, Eric Cnrunshy, and
tinda Sevien. ALL members of Lhe board were present with the ex-

eeption of Grant Pailiingalfe who was away on personal family maliers.

In addition #e the board, Fred Kubesch and Fran Rukevina were piaesent, bul
at the xequest of the chainman, Lhey politely agreed Zo aflow Lhe board

£o0 meet privately.

After a bried discusssion the board unenimously agreed fo cakf a spreial
meeting fon the purpose of "expellfing” Joe Hedgepeih, Linda Sevier and
Exie Grunshy §iom Zhe boaad. The meeting £Ls scheduled for 7;50 pm

at the CRC on Decemben 17.

In {uathexr business the boand agreed Lo meel shonily Zo consdden Lhe
requesi of a member in anaearns. The meeling ajounned.

~~wjpe Hadgepziﬁ

g1 3CUVYERTES

Duning our basemnet clean up a few weeks ago, we discovered & plethore
of useful and useless things which Lhe membrship mau be intenesded An.

about Thinty gallons of whife padini

22 wooden doons

7 basement windows wiih casings

4 bathrnoom ecabintes wif mianois

a very Rarge gquaniity of mahogony meldings

Lots of windows and scneens

“ISPARKING LOTH®®

Ourn panhing Lost takes Ln_cbout $4,200. e yearn, wiih aboul half the
spaces being nented commencially fo local businesses and privete Lndi~-
viduals at $45. a monith.




PROPOSED BUDGET FUR 1980

(based on 6% inecreage in
housing charge)

BYEIVE (INCOME)

Yie bers ilousibf Charge $ 209,905.00
Terants ™ " 6121?6
Gra-ts

Pa¥iing Lol Charges
TOTAL INCCMT

less

Vaeane, Loss

NET IICWME

J‘w

. $ .

Advertising ' 1200,
Assoelation Foes ‘ 13C0.
Auditg 1500
Bad Debtsg 3000
Pank Charges 100
Bookeeping 600
Insurangs 2713
Interest & Morhgage Loan 20%,000
Legal Fess kéOO
Repgirs and Malntenance 18,000
Mileage 400
Munieipal Taxes 20, 500
0ffice Supplies 1,200
Photocopy 1,200
Printing/ stationacy 1,000
Salaries & Benefits 186,70k
Talephone 360
Utilities 35,295
Workmang Compensgation Board 230
Capital Improvements 12,900
Replacenent Reserve 7,626
Interest on Deferred Rent

TOTAL EXPENISES - $ 339,961
DEFICIT $ 9.75%.

A8 you can see a 6% increase may not be enoﬁgh for 1980,
At this time the Finance Committee is investigating ways of
deeiegsing expenseg for the next yeap, More om that in the
nex I8N,

Eri¢ Grunsky




Crisis? N ot really. We are missing 2 number of tools from the

tool room and would like your help in getting them back. If you

happen to have any or know whers they are, would you get in touch

?ith the office or Andy Stanley. We promise you will not be fined
¢ a dayo.

1ISSING TOOLS

Electric hand sander Three fan tvpe lawn rakes
17 piece socket set Carpenter's plane

Auger (hole digger) Several wood chisels
Several pairs of pliers A push type lawn mower
Fifty foot measuring tape Two lawn sprinklers

One hundred feet plastic hose
The following toocls are avgilbale for lcan.

AVAILABLE TOOLS

Heavy duty vacuum cleaner - Lawnmowers

Gas can Mason's trowels

Pick axes Putty knives

Snake (drain cleaner) Brooms

Propane torch Axes (Lizzy Borden type)
Paint brushes and rollers Shovels

Hacksaw Rakes

Hammeyr Hoes

Ladder : Caulking guns

File

Electric drill
Extension cords

Wire cut t ers

Screw drivers

Electric grass trimmer

N EWS

On November 24 a group got together to organize the basement areas
of the Carlton block. We have come up with some exciting things.
First a laundry room will be opeming in on of the basements. The
tool room is bigger and will soon be crganized. Shortly, a common
room will be op ened for whatever use the membership decides. And
there is adequate storage space available,




THE COMMITTEES

The committee Reports are on the following pages. That doesn®t at
first seem very exciting, but it is. For the first time that I can
remember, we seem to be having a generous number of members part-
cipating in DACHI. That's really what it's all about- members
running t heir own affairs., All of the committees are looking for
help. If you have the inclination, get in touch with the committee
chairpersons.

Arrears- Fred Kubesch
Maintenance- Andy Stanley

Finance-
Membership- Mathona O'Connor
Phase Il- John Metson

Newsletter-  Eric Grunsky

Information regarding the Laundry room can be gotten f{rom Margaret
Arditi. Sue Christensen and Kevin Dymon are looking for suggestions
and help in the common room,

B ok o %k & % ok ook % ok %
THE ECONOMY DRIVE

As a number of you are aware Dachi is organizing an economy drive,
The finance committ ee is attempting to come up with ways of cutting
b ack the budget by $9000, But our major task is to find ways_to
save energy. The exact figure escap es me at the moment, but 1
believe utilities last year were app roaching $30,000. Whether that
is a lot or too much, I don't know, but we still ought to investi-
gate was to reduce consumption. We don't need to strike ano ther
committee, but a volunteer to take over would be great., I can see
it now Mistress of cut backs.

¥ % % % % ok %k & k¥

VOLUNTEERS
We need several volunteers to do some work in the.following areas.

The laundry room needs to be p ainted, including the cement

floor. There are a numbér of holes in the walls that need to
be p atched. If you haven®t had a chance to work around the
Co-0p, here's your chance. :

The Common Room has to be painted and cleaned.

One of the storage areas has to he cleaned.




PHASE II COMMITTEE REPCORT
Monday Vov, 5, 1979.

Committes Members Present: Erie Grunsky (Chairmani, John Metson
Daebbie Wyliey, Janet Howard, Ron Guelfeﬁ%ag
Tony Walker, Fran Rukevina

Others in Atiendance: Gay Alexander (CMHC), David Bahrynowski (Housing
Consultant), Helmut Soldwisch

John Metson responded verballg to Bay Alexander?s letter of
October 26, 1979 regarding the 1978 budgst: overspending of maintens
ance bvtdg@‘g,1 accountability of administration expenses and Budget,

and a gbeater rent revenue than allowable under the CMHC agreement.
John lMeston replied that maintenance figures were currently not
available but te will forward them, John noted that part of this
expenditure was also partly due to eapital improvements ¢t at should
not really be ineluded in the maintenance budget. In response to the
second and third points regarding administration expenses, John stated
that there was an inerease in the project manager's salary as well as
extra administration salaries paid.. In regards to the rent income
surplug, John stated that it was due to overpayments made by the
Ontario government rent supplement program. Ho stated that a letter
would be forthecoming to Bay with a written explanation on each point.
It was suggested that Helmut provide each member of the committed with
a copy of the 1978 Auditor's Report. :

Disvumsion ensved on the procedures for Stage 2 of the building
program. It was agreed that John Metson and Mr. Veltier (DACHI Auditor)
would provide details and guidelines for the Stage 2 application
which will be filled out by Helmut and signed by Tony Walkew. It was
stated tha any expenditures incurred by the implementation of Stage 2 and
must be approved by the Board of Directors. It was digscussed that:

10 a budget must be dsigned for Stage 2

2) thetype of membership the units be designed for

3) a best bpy analysis involving the sites for buildibg
and the selection and desigh of and by an asrchitect

4) part of the Stage 2 eosts is brought forward into
the mortgage

Janet Howard stated that Richard Griffiths (in charge of City
Housing development at City Hall) is a potential resource for information
on loans available for Stages 2 and 3., CMHB acts only to insure the leans
for development and gives the Co-op a subsidezed interest rate.

Gay A¥emander gtated that she would provide a list of mortgage lenders
that previously worked with CMHC.

Questions asked that remain to be answered by the committee weres
1) who will be the projeet mangger
2) how will the accountigg be handled for Phage II,
3) who will be responsible for the organization and
management of the budget.
Some of these gquestions will be brought forward to the next Board
of Directors meeting.




Concern was ralsed over the selection of the architecet and that
person's involvement with the actual proceedings of development.

It was stated that CHC approves the agreement with the architect.
Janet Howard, Debbie Uylie and Gay Alexander will get suggestions
on how to select an architecet.

David Bahrynowski stated that he can be consulted for the best
buy analysis, procurement technigues, selection of an architeet and
selection of mortgage lenders.

John lMetson recommended that the Board of Directors approve
of paying David Bahrynowski 3300.00 for his housing study.

It wag discussed that the committee must determine how much
authority it will have cutside of the board's director on approval.

Gay Alexander offered help to examine and formulate any contract
that the commlittee wishes to pursue .

John Metson, Tony ‘jalker and Fred Kubesch will exanine the
eriteria necessary for determining mortgage lemders. Janet Howard
will investigote the criteria necessary to hire an architect. Both
will present reports for the next PHASE II committee meeting on
llovenber 2nd at 7:00 p.m. The results will be brought forward to the
general membership meeting on llovember 1k as a report.

ERIc 0w rsk)”




MALNTIENANC: CQik. TTwl talOfT

Fran Robertson chaired the list meeting of the maintenance
committee on November 28, 1979. Also prese:t were Joe warden
 Keith Tars.ell, Lawrence Healy, in Ouellette, rred Kubesch
Gary Voysey and lMNichael Turner whe acted as secretary.

The first item discussed was he brictwork on tue Carlton
houses at the Dermott end of the b.ock. wiflerent quotes
were discussed and alternative metlods of romoving paint and
repairing the damage were consider:d. Different committee
members agreed to check with city 'uilding in:pectors, evaluate
insulation and siding possibilitie: and report back to the nest
meetinffhe mecting agreed that the co-operative needs the cervices
of a permanent hanyman. But a {ir:. proposal wus not agreed upon
so in the meyntime it was agreed -0 use purt-tiae labour frowm
the docoming llouse Tenant Froject as reyuired.

On another page of this newsletter is a ™working Copy on
D.i.C.H.I. Maintenance Policy." .nile nol cuw;lete, tue {yﬁd/
policy will be passed on to the Bcard for approval as it
involves changes in the control of expenditures.

Numerous work orders were ai:cussed. ALl outstanding orders
were handed out, However theie ure still many jobs that can be

done by any voluntzer that do nct have work orders on them at this
time., oleaning eavestroughs for example, painting and cleaning
bisements, heliping people with tiier unit inspections ( .and fillin.
in your own) are sowe of the jobs sti.l outstanding.

2598 was only half paintel and cleaniéd by volunteer labour.
It cost us over ,200,00 in labou* to iinisu it off. 'Yh.'s more
than the ¢d¥/4/ cost of materiils by $50.00. Our policy on
paying members a rent rebate o sucour ge voluntter labour and
reward that which alreudy occurs ishhurg up rigat now in &
referral to the finance coumittev. ‘iuut tuere is no sueh
policy continues to hinder a gooc co-oparative s irit. ror
sure people are not stepping forward to do a bit o1 work. woome
of t ese are real belly achers towards others who do soO imuch .

Iirs. Chabot and ixrs. LaChance daily Heep a wuole part of our
erounds clean. Their exam;.le deserves Lo be recognized. A vote
of thanks from me at least. Aow, if everyoue else will just do
their part. :

Until thé next time...

Yours co-oper tively

72

indrew stanley, Uttee. Luairman




- Membership Committee Report

The first meeting of the new membership committee was held on November
7, 1979 at which the officers of the committee were elected.

Mathona O'Connor was elected chairperson and Jan Kutcher Co-Chairperson.
it was decided that the oftlce of Secretary be on a rotational basis.

The membership committee to date consists of Juan Stewart, Nancy Duffy,
Fran Zukevina, Linda Sevier, Jan Rutcher and Mathona O'Connor.

The Handbook was discussed, and it was decided that Joan Stewart and
Fran Rukevina would formerly take it, review it, and report back to
the Committee with suggestions for its updating and completion.

M. C!Connor gwwe a report on the status of applicationg. ¥From this
report it appears that there are five applicants still
interested and 2 applications for relocation within the Co-op.

The committee decided that a form letter be sent acknowledaing all
a;plications.,

The committee indicated its interest in helping w;»h the Christmas
Party.

The above report was given at the last board meeting. At that meeting
it was decided and a motion was passed that the membership committee
would deal with all applications for ocoupancy and reiocation and

that they investigate the feasibility of handling all tennant
applications. (see minutes of that Board Meeting).

Another meeting was held on November 29th at 8.00 at the CRC.
In atiendance were Jan Kutcher Mathona O'Connor and Linda Sevier,

At this meeting the handbook was discussed and a report of the
Handbook by Joan Staewart was reviewed.

A letter received frum the Co~ordinator of Committees - Joe Hedu: peth,
was discussed, and a policy statement to be presented to the next
board mewting wis formulated.

Two motions to be brought\before the next Board of Directors meeting
were aiso formulated, one regarding voting members and the other
regarding relocations.

The Christmas party will be on the 21st of December, and Tonv Walker
igs coordinating the effort. All voluntesrs walcome.

1f there are any other members in the Co-op who would like to work
on the membership committee, we would be very pleased to see vou
at the next meeting, @ ycs gan contact the chairperson at 967-6907.




