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The Members! Handbook is due out in pt@mbe‘*ﬁ o

Kay Batti’y"who was in England visiting 1"el:;z ives, is ba«‘k with us
once more . Welcome ba@kq Kay. - .

Thanks to Patb (Meli@‘t.te“s hard work9 the co--op reported no vacancy
as of August 31. ~

The co-op receives rent supplement for 25% of its unite. That means
that sevenieen unite receive the government's subsidy.

Fuligation is to toke place in the Carlton Street houses some time
in September . Notiece will be given to the residents concerned.

It is that time of the year agaim: the Cabbagetown Street Festiwal
is being held on Saturday, September 15. It will be an opportune
occasion for Dachi t@‘dq&a@m promotion and por. foritself. Any ideas?

The office ad@¥ises us thal there are a number of other services available to
Dachi residents, free of chargef like couselling re legal matters, bank-
ings, budgetting, cocoo

back _
The kids are& schools many thanks toc our kids forhelping around and
participating® in theactivities and generally keeping thegrounds clean
and safe. Thanks again to the Summer Project of the CRC fox!runnmg thex
programme for our children,

With regard to the problem of getting the money owed to Dachi by tke

lee family: our lawyer has been trying to serve the lees with a notice
surmoning them for an examination meeting but so far has been unsuccess-
ful. Over 32000 is owed to the co-op by thes people.

This month, all arrears c@mitments were honoured. Meanwhile, AL Malonsy
is iead his case at the{generai annual meeting.

An AA group meets every Tuesday at 8.00 p.m. at CRC s 20 Spruce Street.
Pass on the word. For more infomation, call Veronica, 923-8713.

Bain Avenue Co-operative is holding a street festival on Saturday,
September 8, Activities will go on for some ten hours, From 7.3C pem.
on, there will be square dancing.

Heminderss Dachi's general annual meetdigg on Mondsy September 10
at 7.30 a‘t CRC, 20 Spruce Strest.
3 Don Vaél@ Community Food Co-op meeting at theco-op's own
quarters (257 Carliton Street at the rear) on Tuesday,
Sep‘bembe 11 at 7 -00 pomo

Anyone looking fora bab;y suter during the week-endsz should contact
Carmel at CRC, 922-7391. :
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With the general snnual meebing on Monday, September 10, anciber
chapter in Dachif’s history will be closed. Tt hdd been an eventful
year: a mix of good and painful things hadd happenead.

’I‘he outgoing Board deserves ewrybody“ 8 thaltike fora thankless
Jjob Vilgw tried hard to do well. These members spent many hours of
their free time directing our co-op, sitting in endless meetings
and locking after all the details of administration. They wers cer«
tainly not deluped by owr gratitde. Ocecasionally, the;}bad bo‘put
up barbs from other members who thought some Becard members should
get ocube ‘

On behalf of most members, I thank John Metson, Rudi Stocking,
Krishna Candhi, Orant Paitinpgale, Beverley Warshall, Fran Rukevina,
Kay Battls and Mike Turner. Our thanks also to Neil Brown and Iiz
Dange who lefd Daehi sarlier in e year.

Rudi who left the co-op a few months ago will not be on the
Board next ysar, He has served as a Board member since 1975 and
was Fresident for two ysars and Treasurer for another two years.
We wish him well in tl futurs,

1iz Dance joined the co-op in Y75 and spent some three years
on the Bosrd, Hhe headed the Membership Committee for a long time
and many of our mebers camstoknow her from the time of thdr inter-
view wibh her. BRest of Juck to her and her family.

Neil Mrowm was co-opted inbo the Board a few months ago.
He took the affairs of the co-op seriousiy amd his analytical
skills and willingness to speak out will be missed. Good luck
to him and his famllyﬂ

THERE HAS »:OM’F }} TSCUSSION RECEMEYY AROUT MEMBFRSHIP among
somé residents of the co-op. The gist of th&s argument iz this:
should members who are not mside:r‘t hawe 2 vole and 2 say in the
affairs of the co-opd

There is a feeling smong a sizeable number of resident that
non-resident members should not have a vote and power in the co-op.

Tt should be pointed out to some of thaée people, many of whon ave
too Mnew to know all the hisvory of the co-upythat the orightal wem-
bers of the co-op were all non-regident. They were the people who
founded the ra¥ject, and directed it for & number ofyears. Dachi be-
came a successful financial outfit becsuse pephle who wers nof-re-
sident merbers them or are so now, canvassaed the whole length and
breadth of the Don District in a drive for ngmes of supporters of
Dachi getting the Ontario Government to grantithe subsidies it had
been withholding for a long time, Most have put in much more time
than many othem who live in the co-op. They are not locking far a
power trip: most non-resident members have besn associfed with
Dachi for a long time, are attached o it and a3till want %o help

to make it more successful. Thus, the guastion is: should whese people be

told to saver their relations altogether with Dachi?



SUMMARY OF BOARD MEETING AUGUST 13/73

Board Members Present: John Metson, Rudi Stocking, Grant Pattingale,
Mike Turnexr, Bev Marshall :

Others in Attendanee: Pat Ouellette, Fred Kubesch, Mike Harris, Andy

Stanley, Dave Dickey, Eric Grunsky, Tony Walker, Helmut Soldwisch

John Metson raised concern about new members_beingyaccepted by letter of
consent by a quorum of five board members.
The following new members were accepted into the co-op:
Cam Moffat, Ingrid Mecs, Paul Eathone and Wolf Roland.
Pat Ouellette stated that we have full occupancy of the units.
Andy Stanley was appointed as our representative to the Co~operatéiyw
Housing Federation and Carol Rushton was appointed as alternate.
Tony Walker gave a report on fire alarms and smoke detectors. He sug-
gested that we wait until we are sure what Ehé relevant By-Laws for the
community are at present.
Ron Ouellétte gquit as a part-time emplyee of the Co~op because
some members of Dachi felt it unfair that members of the Co-op are paid
for such work. Ron stated that he will form a company and which could
be contracted by the Co-op for any job required.
A special general wembership meeting was called for August 27/79 to
disguass maintenance proglems in the co~op.
The maintenance committee was asked te investigate the cost of painting
or san—blasting the front of some Carlton St. houses.
Fred XKubesch gave a reprot on fumigation and it was moved that a
fumigation machine be purcihased.
An expenditure of up to $300.00 was approved for the appointment of
a community consultant who will investigate the feasilbility of PHASL II.
Upon the recommendation of the Arrears Committee, proceedings for the
termination of a member would be carried out effective august 31/79.
Tony Walkexr was akked to investigate the Federation’s guide lines on
late payments.

Grant Pattingale (Secretary)

modified by Ekric Grunsky
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Contributors to this ismue are: Joe uedgepeth, Carmel Hili, Eric Grunsky,
Andy Stanley




NEWSLETTER COVERS
There are many children in DACHI who, I'm sure would like to see a

drawing of theirs on our newsletter cover. Please drop your pichures

off at 2359C Carlton St., or at the DACKI office.
******'k*‘k*'k***************************t***********‘k******************

REPAILRS

Please report all repairs that are required to Helmut Soldwisch at
the DACHI office, or phnone him at 923-9574.

below is a form that vou should £ill out and return to the DACHI
office should your unit reguire any repairs. Anytaing that needs
regair tnat you can not do yourself should be reported as soon
as possible.

Tty S o

NAME:

| AbprESS:

RerAiRS REQUIRED:




CARBAGE COLLECTION

Please comply with the following regulations that have been
issued by the Department of Public Works.

D

2)

3)

4)

5)

6)

GARBAGE & FOOD TINS: Thoroughly strain all kitchen, table
and food waste. Wrap in sufficlent paper to absorb the

moisture and place in regulation covered metal container

or opaque plastic bag.

ASHES & BOTILES: Place in regulation metal container or

opaque plastic bag.

RUBBISH: Garden refuse, lawn rakingég sweepinge, and all

other refuse, is not to be placed'locsely on the radway,

but in durable containers at the point of collection.
CARTONS& NEUSPAPERS: TFlatten and securely tie into bundles.

Boxes and cartons are not to be used as containers for any
type of waste. s

MISCELLANEOUS: The department is not responsible for the
removal of plaster, wallpaper, broken brick, eavestroughing,

or any other building material or contractors’ refuse.
COLLECTIONS: All ashes and garbage must be placed in
regulation containers at point of collection- This should

be done before 7 a.m. Remove containers from street

within a reasonable time after collection.




Report on the General Membership Meeting

of Auwgust 27/79
Maintenance Problems and Solutions

A general membership meeting was held on Aug. 27 for waich very fow
members truned out. This is an unfortunate situation and reflects the
general attitude that prevails towards maintenance in our CO~0p.
Maintenance has always been a problem in DACHI although we have an obi~

igation to maintain our property within the terms of our mortgage with
CMiC. Our previous ways of dealing with maintenance was dropped last
month over the issue that criticism was voiced over favouritism in
hiring a few individuals for routine maintenance jobs. Also, most of
our maintanance problems were not being effectively dealt with. To
date, this year wh have spent more in maintenance than we have for any
other year in total. A serious situation. This meeting was called for
the purposes of proposing better methods of dealing with the expenses
and the above mentioned issues. One of the key points raised is that
most members of DACHI do not fulfill their oblications with respect to
participation in maintenance. OF course, some people. because of
handicaps cannot participate, but many of those who can, do not.

As a result, people have had to be hired, at a great cost to DACHI,

to do many simple and routine jobs that most of use could do ouselves.

The maintenance committee met a short time ago and discussed maintenance
problems with respect to, organiztion, efficiency eest, and partici-
pation. Qut of that meeting came a reorganization of the way in which
work is to be handled. delmut will receive the requests for work to be
done. The order will then be placed with Mike Turner, who will farm

out the job to whoever is available or qualified to do the job.

If the job cannot be handled by someone within the co-0p, then it will
be turned back to Helmut, who will then contract the work %o an outside
company, at acost to DACHI.

This system will work well for special maintenance jobs however, what
about more routine work such as lawn care parking lot clean up

snow shovelling, or cleaning vacant units? Much of our maintenance

is routine and should be performed by the general membership. Yet,
very few do so.




There is a need to get people involved- an honour of the commttment
nade by all of us when we joined DACHI. Our preveous record shows that
voluntary work is carrxied out by only a few people. who $ive up in
disillusionment when the find themselves the only ones who are doing
anything.

A discussion at the general membership meeting suggested that hhose
who don’t participate should @igy extra for that privilege. Naturally,
handicapped people would be exempt from tais.

Several suggestions wexre made:

1) Short term membership sould be discouraged since involvement from
short tesmm members has shown to be minimal. This could be dealt with
by preparing a lease with a minimum stay of one year. It might
cause people to consider DACHI more seriously than "just a place
to live”.

2) Interest free leans should be im?ose& on members that would be
returned on vacation of the unit providing there is no more than stan-
dard maintenance to be done to tine unit.

3) A maintenance surcharge be added to the moathly housing charge of
all wmembers which will be rebated at fixed intervals, providing
the members have actively participated in the co-op in some manner

- of form.

Of these suggestions, a motion was put forward by Tony Walker, that the
third suggestion be broughbt into effect and will be discussed at the
next general membership meeting of September 10.

To some, this may appear as a drastic measure, but to those of you
who have participated in co-op affairs previously, there will be no
effect on gour aousing charge. Those members who have put so much
time into committees and maintenance will realize that this is a way
we can encourgge participation.

ki Let those members who don't want to participate....PAY FOR IP!

Eric Grunsky




1)

2)

3)

5)

6)

T

NOTICE FROM THE DACHI OFFICE
fhe office ill has not recived all he requested duplicate keys.

£
It will be advisable to forward these kxs keys in case of emerg~

{5

3 92 -8

encies,

{

The office also asﬁfd all members te infwrm Helmut of new telephone
numbexs and which sould also be to the advantage of the members.

Several members obtained various tools from our workroom and which
were not returned as yet. We would very much appreciate the return
of same without further delay.

The Maintenance Committee required more volunteers, especifally now
where the repars and maintenance depends entirvely on this committee
for service. :

In case of maintenance emergencies after office hours, please
contact the Chairman of the Maintenance Committee, Mike Turner.

His home puaone number is: 964-6048.

It has been noticed that some members and tenants leave their garbage
outside for too long a period. It will be suggested to take the
garbage out the night before the garbage pick-up or in the early
morning hours on the day of the pick-up. i

Any member who is interassted in being nominated for the new Board
of Directors during the forthcoming Annual General Membership
Meeting on September 10th, can leave his written request at the
DACHI office. :
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THE CO OPERATIVE HOUSING FEDERATION

Every co—operative that is part of the Co-operative Housing Federation

of Toronto has a staff representative assigned to it to keep with

problems. Our representative is Alexandra Wilson. ier phone number is

598-1641. Any DACHI member should feel free to phone her at any time

if you have a question, request for information, etc.

Andrew Stanley




THE CO*QPERATIVE HOUSING FQUNDATION

The Co-operative Housing Foundatio n is a gro up you may or
maynnot have heard about, yet it's very important to the co-op
movement in Canada. It was started in the 1960's by the Canadia n
Labour Congress, t he United Church, the Co-op Unicn of Canada
and other groups determined that co-op housing have a national
voice, Over t h&s years the CHF has gradually become self-financing
and towards that end DACHI has been contributing $2.00 p er unit.

As it states in the June Circuit CHF dues have been raised
from $2.00 per unit tp $4.00 per unit. This increase we will have
to voteinon at either the September membersnip meeting or the next
one after that. Regardless of whether we vote to pay tue increase
or not,wno financial change will be evident ®6 us. Our money is
paid out of our dues to the CO-operative Housing Federation of
Toronto (CHFT) and that group will not vury its dues depending on
payment onr non-payment of CHF dues. If we decide not to pay
the increase, then, CHFT would end up with more money but we would
pay no less,

What does the CHF do?

1. It promotes new co-operatives in areas of Canada existing co-ops
can't help or service.

2, It is accepted by the government as the accepted voice fo r
co-ops in Canada.by the federal government .

3. It intervenes on behalf of individual co-ops with the governemtn.
L, CHF publishes a regular newsletter that keeps co-~ops across the
country up to date on develop ments that concern us.

5. CHF sponsors courses in areas of the country that need the
expertise and encouragement that we get from the Toronto Federation
and other co-ops in Toronto.

6. The CHF has been most important recently as the centre of
organization that successfully fought for renewed co-operative
funding after the government cut all money off for this type of
housing in May, 1978.

As everyone knows the more numerous we are and the better
informed we keep ourselves, the stronger we are. Co-operative
members should certainly support an organization that helps other
peorle achieve our gains od secure tenure, no landlord and control
over our housing., And without CHF there would be no money for
Phasell.

I urge members to vote for the dues increase.

-= Andrew Stanley
Delegate to CHFT from DACHI



The uc=coming co-op electicn is inters Stlnu iT for no other
reason thﬂt»lt denonstrates just how locked in we ore to the methods
of electicons in general. Camps =2nd sides are drawn oot around any
clear and i@portant issues but around personalities. Already campaigners
are jockeying for position in a typical glad-handing style. Of course,
the other side of the same coin requires that issues be avolded. Dontt
make waves. Since votes count for everything don't do or say anything
to upset people. And, typiczlly, the excuse for this opportunism 1s that
people really don't want to hear avout the issues, problems or possible
solutions. lMaybe so. ilaybe not. Anynow, it is szd to see that somehow
our view of things have become so distorted, so unside down, that we see
glad~-handing as being Yclean' politics and issue-raising as beilng fdirtyt
politics - expressed in its asinine extrene as "shib-disturbing®, Ytrouble~
makers", etc. Issue-avoidance. Ughl

So what are the izcues? Certainiy naintenance is 3rim“ry. It needs

to be better. 1t needs to be quicher, But 1ozt of all 1t has tc be les:
ex:ensive., Hard solutions have to: e found to numercus nroblens if we

are to keep our rents at or belo” narket values. ror eA.m,le how do we

ensure our:selves from ¥Vtransients! leaving us with llab“létleﬁ? And how

do we enlist a fzir co-overative effort if there are D@u L@ staying in

vembur Vndt in non-stz taﬁ? and wbah ﬁ@“b€“” do “r*fza e ho

;"n: ST

g ences ».;cg."e.f b4 3 55 . Y ks L 374 B 5 5
Sone abrsstlun nas rcye"u*y uee Lﬁgti tea Pt 15 1ls a questlsn of keeping
the monentum if sclutions are to worked cut. It ail boils down to just
one escential: How to involve every c:pable menmber in the responsibilities.
If we dontt do it ourselves we have to nay for ii.

. &I i.r.v.‘ i Lo

Then there is the issue of resident and non-resident nembers, rost
of whom seem to be on the board. The Co-onerative Corporations ict
says that directors nmust be members and tnen, with minor qualifications,
passes the rules over to co-op by-laws. Now then, the Act allows for
the appointment of "officers". Therefore, anyone wishing to help but
who is a non~resident can serve in that caracity. Our pronerty managerts
job is an examsle of such structuring. und if any Big-Brother grcup such
as (¥HC or City Hall wants to moniter us let then do it in this capacity
of Yofficer?! rather than take up directoris seats. DBeczuse the by-laws
explicitly and implicitly connect menbership to occupancy. Yet a2t one
recent board meeting three cut of the five directors actually attending
were non-residents., Is there another housing co-op in Canzada where this
goes on? It isn't a matter of questioning their integrity or good
intentions; it is a question of just how much roa—realdentc can relate
to our rarticular concerns. Our by-laws state that ™iembership shall
be open to all whe zre in agreenent with aims and objectives of the co-
operative.” Can it be said that someone who lives in a private house
on a qulet street miles from here is conziying with this gualification?
Perhaps this is why the by-laws go on to tie menbership with residency.
For others to occupy seats is nothing but pzternzlism.




Other issues, somewhat more secondary, might be the following:

- A pe-exanination of rental rates so that charges are based on
squarzniootage rather than arbitrarily on the number of bedrooms
in a te

~ Similarly, basement space requireé attention because it is now
unevenly distributed with some baehelor, one and two bedroonm
unlts having complete and private use while others have none.

-« The creation of 2 cormon meeting pslace for members. The CRHC
facilities are inadequate as long as the CRC holds the key.

- Consistent guidelines in the co-op!s opefations, For example,
this time last year the board decided that rent arrears information
wou%d be made available tc members. Why all the secrecy since the
Leets case.

- The establishment of a grievance comnlttee, as per Eric Grnsky's
suggestion last February. This could save having to take petty
issues to the board and have them made a matter of record.

- Then there was Andy Stanley's suggestion about block representation.
This idea surfaced again at the general meeting regarding maintenance
and might be a method of streamlinirg the two-way flow of co-op
business.

So, candidates, where do you stand? At least one set of votes
will be determined by your response.

Dave Dickey




ARTS AND CRAFTS PROGRAM

Juniox Program; October 9 - December 18 Ages 5-7 Tuesdays 6:30~-85:00 P.M.
Sendbor Program: October 10~ December 19 Ages 8~12 Wednesdays 6:30-8:00 P.M

Fee$35.00/each (all materials included)
Limit 10 per class

I will be rununing an arts and crafts program from my basement sudio this
fall. The program will be directed twwards development of each individual's
creativity and sensitivity to their emvironment and the people around
them. We will use a wide variety of arts and crafts technigues to explore
the interaction of color, form, space, and texture on a basic level.

The materials availiable will be of a wide enough range to facilitate
each individuals likes and dislikes and specific interest. Programs
covered will include drawing, painting, collage, basic printmaking, ba%ik,
tie dye, beadwork, macrame, candlemaking, medelling with Paker's clay,
paper mache, mobiles, as well as things for lialloween, and Christmas.
Each child will be worked with on a basis of their indivfhal'ability, as

- the objective in mind is to have fun rather than produce a slick finished
artwork! :

Here are some of my own qualifications for your @@n information:

1. Three summers running summer camp arts and crats programs for YM/YWCA

Camp Queen Elizabeth in Georgian Bay. Childre ages 8-18.

2. Arts and crats programs for Etobicoke Department of Parks and Recreation

Ages 5-15. Also a candlemaking class for Adults.

3. I have worked as a developmental teacher for severly retarded handi-
capped children as the summer recreation leader. Lincoln Developmental

Day Centre,Beamsville. : .

4. Two years as Art Instructor in the children;s ward at Princess
Margaret Hospital.

5. I am a graduate of Ontario Collegeof Art specializing in dezign for the
mentally and physically handicapped, teaching art to handicapped child-
ren, printmaking, photography, and general studies.

IF YOU HAVE ANY QUEESTIONS PLEASE FEEL FREE T0O PHONE .
Ann Wyganowski-Milligan

26 Spruce St.

961-2706
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