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o EDITORIAL
Unie of our .08t serious vrobleis in DA CHI concerns the
lack of guldelines through which our board ‘coailtteas

and man:eient operaies. T hePe are no clear cut resjon-

sibtidtles, for, a t les st it apvears tha t W ay) Do~

&

tireen the governing grouss of tlie co- op. This has prob-

ably veen the si gle sost i portant reason iy so any

. e need to. establis.
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e
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of our comuittess hive Tai

i)

res onsicilities for eacli comiittee and the nan eient.

!—
(0}

Too .uch resonsi i1lity has oeen fiven te our ~roperty
manazer and as & regulhy e all Tesort tqm;elxnt if e
need to ufow anst.l ¢ or peed auyibing. Lt is extre.ely
iazortant to realis e ;uat in-order Lo wory and iive

to ether co-operi ively, that we sha re our wor.lo:d
“amon_st ourselves. Rel ing on our » roperty .danazer <oes

B SR s IS
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not do hi any favours and geeps us frca vwording
The success of working together is best exempiified by
the group of peopie w Lo woried togethe: on the clean
up day of ila y 5.
Our boa ré akes nany decisiins for us
rarely Pefort‘to us oT ire in cha rge'cf ovar eéLﬁg in the
co~0cD. 1t ha s begun to. a 2pear to ae tha © 1f one is

on tihe board, that is enough. 8 ure it8s enough providi g

U

one is a ctive on the outside and is letting tiie general
members ip in on wha t the boa vd is ding. One's preseince
st a board tieeting toes no sl dly vo-o - involveilent in
itselt. A s a voard .emter, ene should make suve tha t ve

a re ail aware of the co-gptls direction.




3 - UR NEWSLETTER

e T durine the past few months I have €¢ried to make our Newsletter
rore interesting and also o bring up front many of our nroblems
and plans so that our members are awsre of what is coing on in
terms of our board, manacement,, committees and social “Wwents
My personal oplnlon of our newsletter is that is still f9h3~we%

. additional effort in order to bring it up to a hicher standard.
This requires some changes that 1 wish to let our readers in on.

;_ At present, our paper is run in a fairly inefficient manner and

; the production is cvenerally a mad scrarmble to vet tovether.

; For example, our duplicating wachine is not under DACHI's control

X and is held in possession by the CRC although DACHL apparently

o ~ contributed & certain sum of money for the purchase of the machine,

The relationship between the CRC and DICHI seems, in my eves,

somewhat shrouded and some explanationa are required. I am <oing

to propose that the Newsletter receive a budoet of at least £150.00

a vear for supplies in order that the Newsletter can maintain

autonony over its productiorn.

; " For faster prcoduction and an encouragerent for more member participa

: ion in our newsletter I will make dittd sbeets available for those

who would iike to contribute. Of course, yvou can still submit

artizleg in any form you wisgh, but it will make it easier for us if

e vou would use a ditto sheet. FPlaase vall me at 928-0084 or drop

S . by at 259C Carlton (rear} if vou wani to pick one up.

o I would like te thank Joe Hedrepeth for his excellernt -iob on

3 ‘ the April Newslevter while I was away. I{ is encoura~ing to know
that other people are willing and able to varticirate in Co-op
affairs.

Uniortunately, we don't know who drew the cover for the last
newsletter but we would like toc know %o that we can acknowledoe
the fine piece of work. Please call me so that I can inform cuor
members in the next newslatier.

R

Eric Grunsky
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FIRE ALARMS AND FIRE ESCAPES

Apparently, several uniis do not have working fire alarm

systems and some have none at all! This is a potentially
dangjerous situation. I am surprised that nothing has ever heen
done about those vnits in which the alarms do not work. Horefully,
this note will spur the approprviate forces into action.

ol ¢ o vl

Several months ago, it was stated that the c¢ity recuired
escapes orn several of the wnite., Several months have va
nothing has been done. Will someone explain o me why e
our bovard, management or maintenancs committee ha® not

5

into this?




2 We ha ve just hea r»d that Helat has had his operation
a nd he is is in fine shpa e s nd recovering. Helmut a nd

his wife wish to thank all of those who sent flowvers.
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| We would like to ha ve a 11 evaluation of tie conditon

% of the units in D ACHI. Weuld you list the rearirs or
replaceants needed in your unit. Below is a list of iteus

| to ccnsider. Return the co pleted foru to Joe izedgep =th

e,
»

at 261 C Carlton(921- 0100)

This includes reparis needed on windows, doors, locks,
plunbing,heating stoves, fridge, nla ster, exhaust fans,
carpets, tiles, exteriors a nd baseaents.

Names:

Uniits
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In the spirit of the Cabbagetown May Day Cleanup,
held Baturday, May 5, the opportuhlty was taken to spend
the day outdoors cleaning up around the co-op. The parking
lot vas swept and the lawns around the Carlton street row
were raked and cleaned.

For ythia busbes, purchased Ki
Florists at cost price, we:e planted
and in some other Tubﬂ@? aavef areas. Some of these bushes
are already blooming; in a year or two they bh uld De adding
their beauty to the arga even more £o.

1y through Jean louls
cn some lawne as hedges

Gardening tools were made Qvaﬁ]'ble just in time to
make the effort a success. As 5001 storage place is
determined and a systen of lending these tools
will form the basis of a tool and i ailable to
anyone in the co-op who wishes to do ening around

their home.

;0 the Cabbagetown Busine

Thanks should also oo given
ir donation of twoe hundred garbage b@.

Improvement Area for The

A lawn sale was held and most items were sold. It was
a great day for the two or 'hree boys involved as they got
to keep a well-earned fcommission?.

To complete the day a barbecue was ho d, with good
food lOT all. Two local musie¢ians contri uucea thelr talents
and it is hoped they will return vhen it is less cold to
play for us long&r.

Several people salid the day was so enjoyable that we
should plan to do it more often. It was indeed both productive
for the co-op and fum for the participants. :

Yours in cec-operation,

Linda Sevier



REPAIRS!

Recently, a circular was delivered to you, on a creen sheet
of paper, advertising the clean-up day on May 5. You may
alse have noticed, that an additional form was on the back

asking vou to inform us of repairs or adjustments that are

required in your unit. ‘To date, Joe Hedoepeth has received
only 5 of these back. The purpose of this form is essential
for the maintenance committee to know what is required to bhe
done in the units. Even more important is fhat with a full
list of requirved repairs, our budget can be adjusted as well
as enable us to project wepairs for the next year. FPlease
take a few moments and Fill them ocut. It helps the co-ovp to
be able to plan in advance and gives the Taintenance comittee
a chance to plan its course. You can dreop them off at 261C
or 259C Cariton St. anytime. If no-ope is home, just leave
them inside the door. A&lso, vepairs should be reported to the
maintenance commuittee (Mike Turnsr, 2€64-6042) and not Helmut,
since if we are goinc tc goveran curseives then we should look
after ocur own maintenanoe.

k2l
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VACANCIES IN DACHT

Some of our larger units have been vacant for some time and

now it appears that these larcer units repraesent a chronic
problem in DACHI. If this is the case, why are we letting

them remain as they are? It seems to me that we are better

off converting tlem into smaller units. What does the board
+hink of this? If these vacanuvies become a chronic problem, ther
we should seriously consider converting tne larger units,

HRREAEREARRBRAREPE TN R HEARETAN R R EINR

REPORT FROM THE PLAYGROUND
DOMMITIEE

Pom Hartman and Ron Cuillette at the reguest of the board,

have investicated the cost. and asked many members for thelr
cpinions recarding the proposed playground.. From six estimates
obtained, it appeass that the playground can be paved at a cost
of about $2500. fThere are many ideas about what the playoround
should consist of; such as paving part of it = so that a hard
surface be available for an ice rink in the winter., Others have
suggested that the playoround be in part, a park, andjor varden.
Others have suggested that the money spent for the playcoround
be put into essential repairs that are needed arcund the Co-oOD.
Tt has been dec ided that at this stage the members concerned
should all meet {(with their chiidred) at the plavoround site
ivear of CRC, 20 Spruce St.} on May l4th and 15th at 7.00 p.m.
+o discuss what shounld be done. 1If the weather is bad, the
meeting will be held at the Ouellette’s place or 14 I

4 Derrott plac



It was good to ses SO meny people cut on Baturday cleaning 6p,

taking cave of their lawns aund planting shrubs. Dave Dickey
shoulé receive some credit for the organisation es well as
wany others who lent a helping hand. It appsans that pride

in ones surroundings is the determining factor in whether
D%Cﬁl will Tucrn in to a ghe to or a good example of co-op
living. The maintenance commititee cannot give the co-op a
monthly check-ip, we have to rely on feed-back from the members
as to what can be done. Call e at 9%964-8048 if vou un=2ed help
or if you want to help or if vou have any ideas. ~

Wivh el PTurnsy
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NOTICE ~ CARLION ST. UNITS

piwing the last week of the wonth ~ May 26 to June 2, we will

be sorting ocut the storage aress in khe basements of the Cariton
block. 1If you are using storage space, pieasa iet us know what
belongs to youn. Moch of what is in the basements belonved to
former tenants and will be removed if it 1& nov ciaﬂmﬂd bafore
the end of the mouth.

In addition to a conosrn about the fire hazird, there arxe a number
of members who need storage sp&ea,

Please contact Jos ﬁeirapefb as soon ag possible at 261-c Cariton
Thone - 921-0120. » ‘

ntenance operation
Lent s“ stem, despite
arin

i
in the Co~op. Presently we have an imeffiu
meesrin whslw iabour

a large number of eager hard workers volun
as proven by “the clean-up on Saturday, Hay S
As I see it, the probklem is that thc‘stwrcuire of the maintenance
committee is hopelessly inefficlient becauss iike most of us the
Chairman himself works during the dey and is avalilable therefore
only in the evenings and on sone weekends. Purther, in order
o maintain the units, w2 nead to spend money end that is in
the hande of the prcgerty mAanagen Flnanly, we have no one o
chenk the work of outside contrﬁct@rs to see that it has been
carried out properly, and we have no one to evaluate the problem
in the first place to determine what ﬂuvmh +o be done about it.
Gertainlv the property mana er cannot be expected to assune +hase
pDﬂ%lbllL? BE .

’“"‘w.‘fr who is
33Lh% and chsask
and Elinaliv a




o the Li@ﬁwnt gystem is stupid. Last winter I complained that

i,#' the slectric heater in the basement of 279 was not working -

I3 an outside contractoy was called in to repair it, He revalired

J it at a cost of over $108. Neo one checked it to zsee if it
should be repaired or replaced; nc one checked tc see if the
work was properiv completed, and no one except myszelf, the
property manacer, and the contractor even knew the WOLYK was
done. The heater is not workinc now - kiss that $100 bucks
goodbya. Th2re are a couple of other real winners exemplifying
odd expenditures.

He is knowledgeable; he is invelved in the Co-op, he is
available, a% he is presently hived by the Co-op. The prcblem,
as I see it, however is that the properiv managexr who knows

very little about maintenance decides what needs to be done The
hoard needs to give Ron a monthly salary, a monthly budcet,

and the freedom to make decisions, and to check that the work

|

|

I

}

|

! I think the board should approach Fon Ouillette to take charge.
has been completed satisfactorily.

Joe Hedygepeth

BREAEDITENVRVTAVERXIRARV AL ATAST RN ERG e Rhh e

BAGESTTTING

For those of you who might require a bamys;taerw Zicheard Hedgevet
is available, Call him at 921-0100. We would also like to give
+hanks to Richard for delivering the Newsletter and circulars
around the Co~0p during the past few weeks.

***&**ﬁaﬁanﬁ**ﬁ*ﬁWMkﬂk***ﬁaqwﬁu**ﬁif@

G RDENS 2ZND GARDEN TOOLDS

Joe Hedoepeth ﬂbtdzned $65,.00 from Helmat Sazdﬂlvhh and
boucght oardening toois for the co-op. These tools COFSlSthRgN
of rakes, spades, forks, trowels and hand forks for us to COELL
use any time. Currently they are stored in the hasement i;,)
7®§B@$ Carlton St. 8See Joe Hedgepeth, Dave Dickey or Helmut#for
access to the tools. The tools will be painted so that they will
be marked as Dachi's property. Please! if you -2oidow them,
return them promptly and look after them. Remémber, the $65.00
comes from vour monthly paymenits!

"
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