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0On the City Committoe Report and the Need for a Political Perspestivae

by F. Forast

1. Depoliticnlization

The City Committae's report contends that the Farty is at the
crosaroods and deflnes the cressrcads to be the declsalon, to rein- -
dustriallz o the party, or go back to the old system of white gollar
joba. Thnt: ia nn unpostponabls tank for tho Party, but a perspectlve
cannot he passoed off for an analyals ol past schievements and past
fatlures. 1f therc is one thing which we 414 achleve, it was the
turn to proletorlanization. 75% of our membership, or pretty muoch
all that could we proletorianized, werc loduted in Industery. Our
memberahip went into industry wholsheartedly snd enthuninstically
took thelr place among the orpganized prolasarint. Yat the indispena-
able turn to industrializetlon dld not briag cimmensurate politleal
results in bterms of perty rescrultment, Iasteed of practically ig-
noring the question of the small results golten from our induatriale
ization, i is this precissely which bhs Comaltiése's rofort should have
analyzed, not merely na an sccount of the pact, vmb as a gulde to our
future reindustrialization and the results we should expect from that.

This was alsoc the major problem at the last conventlon of the

New York local.. I peinted -out then that unless we politicalized our -
work we ovuld not expect the future recrultment drives to be any more

* puccegaful than the past ones, Though I was sttocked by the C,U.
members for thls analysls, the report, Trought in by the Polltleal:
Committee to the'city convenhtlion, announuzd just such o turn to
politicalizing our.trade union work., However, the turn was never
really made. It could not have been made without overhauling all our
work and not only In the troade uniens, but in Labar Action, and withinp
our own ranks for in the process of proletarlanization we had lest .
precieely that which shouid have boen our snecial contributien to ths
trode unlon.movement: -the 1llne and revolutlonary face of the vanguard
party. ' What clearer demonstration ol our depolitlocallzation tham the
abzenoce in the Cormitteels report of even ary mentlon of the trade
union turn, not to spsak of an anslysis as to how the Hew York loeal
carried cut thils turn?

Thae- process of depoliticallization ls glaringly revealed 1in the
lamentable state of our internal educatlion. Yet not a single of the
following facts gets even a cursory rofersnce in the report:

. (1) Never =-and I am no novice in the revelutlonary movement-=

‘have I known of a cose where a polltlen) position 1s adopted by the
P.C. and lts resolution, slong with an vnpo~itlon one, 1s publlshed,

. and yet the céentral locai of the Party dcsa net arrange & alngle
olty-wide dlsecussion, ns waa the enso Liera wiih tho Reaolutlions on-.the
Negro Questlon. Thla questlion is ospaclnlly vitnl to the New York

» loeal which i3 trylug to fet n foothold in thelargeat Negro commnity
in the country. Yet the first time I made n motlon for a clty-wide
dlscussion on the liegro Resolutiona. 1t was rolected on the ground
that Com. Coolldge wns on tour, (VUss there not n single member of the
PC supporting that theals who could present his positlon "as wall"?)
The zcoond time I presented the motlon the eloctlod campuign was belng
launchod, and the motion was again rejected, this time on the ground
that the compalgn left no time for discussion. Evidently there l1a
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gt1ll ne noed felt for clarity on "ue political positlon on the Negro
question == nt least no offorts nru exertod toward the first, elemen=
tary point for this worlk: a city-wide dlscusalen of tho opposlng
posltlona, though Harlem ls made n concentratlon point in Now York
work. ’

(2) I have wvever known of o cnoe where the main local of a rov-
olutionary party does not have a single olty-wlde discwssion preced-
ing the calling of a nntlonal conferenco, 03 wns the onse with the
Hew York locunl preccdling the notlve Workers Conference.

(3) The disdnin for theoretleal gucstions stoms, of ocourse,
from the Natlonal Committee; the Hew York local only reflects that
attitude, as seen from the handling of the Germon comrades! retro-
gresalon thesls. (G, Cupltalist Barbariam er Socinlism, N.I., Oct.
yg44.) Consider the promincnce and odvertisement given thls work,
and then contrast 1t Fl) to tho few dlscussions held, and (2) the
1ack of responsibility felt by the P.C., to explaln its posltion
which evidently differed from Com. Shachtman's, who applauded the
German thesila.- It differed .also from the German comrades who, the
editorial note stated, arrived at thelr positlon from motivations of
their own. At the some time it opposad Com. Johnson who rejected fhe
retrogressioniast thoory tn its entirety. No wonder- then that the CC
arranged only two meotings, which, atrictly, cannot bte oalled clty-
wide meetings since atitendanco vas purely on a voluntary boslge .
Purthermore, these werc nevor followed up, although the CLty Organizer
announced that the two mee tlngs hold on the guestion were the firat
Uin n series™. : : ' -

.(4) Finally, conslder the unity negotiations with the SWP, The
first time the membsrship heard of these wns through the press, Then
a meetipg was onlied nnd a dlgsoussion held. New dovelopmanta oc-—
curred, and’'unother moetling cnlled, but no time for discusasion ar-
ranzed. Since Lt was only on Informitlonal meating it seemed clear
that other moetings ahould be held whers the membership could expre3s
1ts views, Moreover, the PC as wall ag the CC 18 most surely obliged
to draw o bolonce sheet of the unlty ncgotlationa. ‘

. A1l this Ls not sccidentall TE flows from lack of politlioal
clarity and o waverlng political 1line which tries to plunge the party’
into activity without glving it o clear perspoctive. ‘Sometimes 1ln
fact the activity is undertoken os 4 gort of substitute for political
slarificatlon on the state of the porty. Such wns the cnse, for
examplo, with the lounching of the election compnigne.

2, The thres tendencies in the City Cormittes

~ Before tho slcetlion campalgn was undertaken the CC wans Ln the
midst of a serles of dlscugalons regarding the fnilure of our reocrulte
ment drive. Thess discugstona revonled throe 1incs of argument,
chorneteristic of the three tondencles in the Party nationally on
the questlion of pnriy bullding:

(1) Com. Lund!'s idea of whnt our party should bo and act 1like
-=g small editlion ol n mass party-=finds 1lts perfeot exprosalon in
the C.,C. in Com, Hoffman, whoze fdea of doing owny with tho "4ichoto~
my" botweon our ngitationnl weekly organ and the anpagnndn perdy
which we nro is best oxprossed 1n her own werds: 'Make the VioPe niore
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like the L.A"

(2 ) Com. Shachtman'a conatant complaint of lnck of forces and
attempt violently to combine tho agltntlon and propaganda stages
through the creztlon of n “oadre" {rend: foctlon) finds 1ts most
characteristic oxpression in Com. Cralno,who thinks the fnilurec of
the Hew Yorlt locnl to mrke greater propgress Is morc or less a ques-
tion of whether we have ono or two full-time organizers.

{3} On thc other hond, there is Com. Johnson, who c¢clearly pro-
Adctod the econsequence of n lack of clarity on the type of party we
are when he wrote: "Clarity on thls is the flrat task of the porty to
creck confusion and aveld frustration...At the presont stage the P
¢an only Be n propngnnda orpenizatlon whose moln purpose muat be fe
proparandlze scclrllam nnd to moKe socinlists. All dnrxict parties
alm at roising the clnss conscinuancss of workers nt.all timos.. But
to circumscribe the tnsk of tho WP by this s Uteplan and rosults in
a steady dilution of socimllsm. The consoquence ls a growlng loss of
identlity, both external nnd internnl of the WF as n revolutlonary
party." (Gf. Bullding thc Bolshevik Party)

In terms of Mew Yorl locnl problems I expressed theae snme
1dena when I attributed the fallurc of the recrultment drive to the
depoliticaiization of the Party itself ns roflectod in (1) lts - '
falliure to rospond politiczlly to curront ovonts both on the nntional
sceno {(Natlonal Servicoe Aoct, Reconversion; etec,) and on the interna-
tional nrena {Furopenan events, growth of 1ﬁ"ou:c't:h International, ete.);
{2) $n ite fallure to intcgrato our trade unlon and poliglenl work
into onc cohesive line; (3) the apolltlenlizotiou of our publle
organ which reaches the vast mnjority of the workors we aore trylng to.
. influsnce, and {4) lnek of directives from the Watlonnl Committeo.

The Lundltcs nlso complalned (1) ngninst the NC for lock of
directivos and lazk of socinllist articles in the L&, and (2) against
Com. Crnine for her "conservatiam" (Fonwlck's phrase) and her faillure
te put forwnrd the fnee of the party by lasuing leaflets, holding
more public meetings, etc. They consldercd the cleavage between
themselves and Com, Craing deecp onough to lnsist on twu soparnte
reporiz, though by the time these renchad the. membership thore was as
much differonce between them a3 between Twecdledum and Twecdledse,
and hence the nesessity for two reports seemed completely lnexplicable
to tho membershlp, ‘ E . :

Phese differences the Commitioco's report now gloszea over, It
does nok ovon mentlon the novelty of two sopnrnte roports. Instond
it nims to cronte the impresslon that tho difference was only with
tho Johnsonttes, "Depoliticallzntion” as . n-cause for the fallure
of the roeruitment drive, it stotes, wns rojcoted by the majorlty of
the €3, Thon Lt continues to sum up thoe othor differonces thus:
"Artunlly whot the IC wns doing hore wis oxpressing tho noed for a
ahnnge of functionlng,..The comrades rocopgnized Livil wo Wore s1ow in
moking a turn to open nctivity which was oponed by the pending end
of the war ond the ond of the war i{tsecls," This 1a putting goms. very
¢clear-cut hindsight conscl-usness into the former dlisgpute, It clears
tho decks for an attack on tho Johnsonktos nsz the only critles,

There iz only onc thing wrong with this impression: 1t doos not ro-
Tfleet the true situstlion, Tho truth of the motter is thnt not only
weroc throe tondencles scen ln tho formor dlacusslon on reorultmont,
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tut those renpponred agnin when the prosent roport was read.

The faet thnt al) wna patched up in the interim poried only
proves the unprincipled oharacter of the Lunditos. They were Ilrres~
ponsilhle in imslating on “wo Juprarific ronnrta previously whon there
“wero ne majer differences betwnen therselves and Coms Craine. They

Cars ng irreapensible now in vovirg on s single report which they wore
the firat %o chroctorize ns "wayr™ and u1 lacking n renlizatlon.that
Hthe worty 15 n a erisis". T+ lice epinlon Com. Jenson sald she
stlll h2ld evern whe the ropore was rowriltton, or so she snld when I
aglend br whekhor her wote maun.t ' .G now doos not consldor the
parsy o wa in o grisis. : ' .

3, The rrisls 1n tha
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The party is in = eriala. LTtor o yenr's intonsive nctivity in
n sifunsien favorablo to whe arewkh of the revelutlonary pnrty, our
Weer "prs Lepat oann cacora ooaet ghin of only 14 mombers {27 wero re-
erut ., 4 auk 14 weno dropped}, ard n vobe of some BOO {na contrasted
fo 4U00 the SYP got). Unider such conditlons- the mombership has o
.right to - ok two guostlons: {1} what nccounts for the miserablo show-
ing In recruitment despite the new turn to politicelize our .trade
uwnion work, and (2) how docs it happen that the electlon compaign,
for which nll othor sctivities wers practicnlily stopped, during- which
we distributed 10,000 coplos of thw LA anrrying n special election
page, and s0ld 10,000 copias of Jobs for All, 5000 of the Anti-Jlm
Crow pamphlet and 5,000 of tho pomohlod on Sceinlism got such poor
results. .It eannet be thit the Amss¥eee frolotarist §s bockward and
not raady o accopt a rovelutionnry wrgern slrod thoe Trotskylst
labol polled the largest vate it ~uo- dls . Vow York,

The CC poport answars neithor of these questions satisfactorlly.
The first, as I shownq, 4i ¥ 2itly nutompta to nnswery the ‘seoond ‘1t
whswers by the asaertion of rhe rothor obvious fact that the 5il .
relationship 1n the stron;ih and influence of tho rocgpocktive partles,
Phat nssertion, ro mattzr how bellipgorently made, doos not explain
aeither why oup vote *rna an small or why the SWP is growling faster
than we for the truth i3 thot the relatlonshlp between tho two par-~
ties is not the 60:40 it was ot the time of the split. Vhy our
party, without o burenucracy such ns-charncterizes the SWF, should-
record progress at n cnall®s pace is not answered by such evatlions.
Nor surely is the answer to be found in the organlizational practlices
of the WP, Wo, the answor la npolltical, The truth 1s that they
hove a revolutlonary perzpectlve .nnd we do not. The truth is thot,
fogardless of what you thiniz of* their political line, nobody reading
thoir progs can fall to sce that 1t s the pross of the SWP, while
sanyone ronding the LA meles no such scnusctlon between it and the WF.

Wnile political! g uetiions =7~ wohk within tho nravinee aof a
clty conventlon, Lt Lz lmportant i Loust fo indiente the roalrengon
for the erigis in the paroy's @wrnivy. 15 Lu bead to bulld o puady
that has no revolutioniry pernprotive.  Com. Bern ndmlitted, for
pxample, thit the podoimianm sravsloas In the prrty wns dus to the
Pratlure” (his quotos) of “he Burcren. vevelutlorn to take place
aftar such n catnstrophic war, He arpued, howevoer, that that ought
to hivo a "soboring' rather ghan n ierwrnlizling »ffoct, Com, Craine
pddsd that 1t would o “irrespannibic’ for ve vo poo revolutlons .
Papound overy sapncv', that the polia, of our piriy is a Wroaponsible"
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and renllatis ono, I am not rosponing the Europonn quastlon or the
quostlon of world rovelution, whlech, no doubt, will dbo thrashed out
at the pntlonal cenventlon, but inaofnr ns Lt has n direct cffest

en’ our Now York worlt, ons thing must be seen In nll fts signiflcance.
Cur vecillnting lino on the dovelemionts in Eurcpe has hed n domoral-
lzlng effcet on our memborship rhich focls frustr:ated and btogline to
doubt Lts own offoctivaonecans. t is <hia _which necounta for the Arop~
ping out of some of the older mnmbors. It ls thisz which necounts

fer our noor rosults in reeruitaent, Oue tail-endlst firet ronction
o the VAWV, strike fully exemplifien this,

The inenpecity to und.rstand the full signifionnce of +the #trike
unly elimnxod tho lock of na politienl 1ine which Lins beon chnrnctorise
tic of our weelkiy orgrn for £hae nist two-three years -nd which ean by
ne streteh of imngin-tlen beo Dlomed upon the two-three nonths unomp-
loyment &n the ranka. The report atates that the let-down foellng
“n the membership is due to itz deindustrinllzetion and consoquent
failure to be on the pleket line. If every one of our comrades had
bren on tho pleked ling, hou; prey, sould tht have chonged the line
0 Labor Action when 1, despite the long preparntions by the unlon
rior the atrlke, despite lts onen announgement of its stratogy, which
fueluded the revelutlonary alogan of Open the Books, despiie the fnot
“rat the alogan hnd been 2 pard of our transitional program and thus
should have had us preparod to annlyze its socislis: contout, nover-
thwlosa enmo out following the outbreak of the strike, doveld of

political contout? t is not up Lo cur memburghip that ls ready®

to d¢ ovorything. It la n questlon of political lino,

Tho party ls at tho crossronds, but the crossroads are not
thoso dofincd by Eho CC. Therc fs not n single momber who dlsagreas
with the noed of rolndustrializing tho party. Wnat is Lo qucation is
the type of party we naro building und honee the mothod of building it
Unlesa wo got that clesr our'plans will go up in smoke. It 1z not
meroly the face of the perty thot L1s mlisasing, but the pnrky Ltself,
that 139,  the consglcusncas of Its vangunrd role,. Lnck of forces
dood not explain Wiy tHG forcos tNat we .ANvVa have lost that conscloug=
ness Iln thelr dnily work., Lack of forces too 1s a politienl questlone.
Neither returning veterans nor any forces thnt we may get frem the ‘
SWY willl solve the politico-~orgnanizational problem of bullding the
Bolahevik pnrty aund ls ns poor a substituto fer n party perspective
us wor Cowhon's slogean for 30 organizers and 910,000,

Decomber 18, 1845,
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