ROWGH IRAFT OF IHTLRHATIONAL MEMO
Introducticn

The working psoplets search for a mav way of 1ife, the world over,
has created a need for International relaticne among the working clasa in every
rart of the globe frem the colonial world to ths "Western democracies” to the
countries behind the Iron Curtain, A new urgency is imparted to this neel by
tha totality of the world crieim and the inevitable pull by both polews of state
capital -- Amsrica ard Rtussia -~ for world domination through a new werld wer
which puts a questiom merk over the very swvival of eivilization.

Hover befors has there been auch g neoed for voriking oloss relations
on & world scale not merely on the bupis of what you are agaipat, Wut on the
solid foundation of what you ere for, \ .

Tblery you etand for a soclety vhers the workers, to a man, muage
production end the stats —- ond do s from the very first day, msver letting g¢
of that control, ylelding naither fo the capttaliats nor to any newly-formed
tureaucracy which counterpases itself to the freedem of the working elags in
order to rule "for" it - unless you stand Ior that sort of soclety of freely-.
- associated individuals, you will only 2nd by capituluting to the old order asd
putiing & ncoss around the negls of the workern throughout the world, :

The tragedy of the Russian Revolution wes precicely the fact that the

woridng olass to a man 4id not rua produstion and the etate., Lonints greaineas
was that, to ths lsst, he tried to affect this snd openly stated that without
1% Russla would elipiback to state capitaliom. This i exnotly wiat happened
and thoreby the mow' ttege of world capitalism amounced 1ts birth throush the

© Tarot Plve Year Plan mocn te bs Ffolloved bty Hitler's Thres Yoar Plans, Japants
Co-Erosperity Sphere and the Mew Dealls Brain Trust in Amsrica. HNot a aingls
one tould solvs the world crisia announced by the 1929 crach sxd sach propaved
for tarld war II, ) o . . .

- To0 recent dramutic discarding of $he myth of Btmlin's invincidility
" and genius -~ masidunusly rreated by tho totalitarisn ruling bursaucrady over

a period of thres decades —- Has thraw g totally falee halo around 3talinln
hairs and datracters. It has completely dlinded the wowcalled *vangusrd®
groupings to the objective situation; the totality of the world oriais in
general and the Nussian impamae since World War II, - World Wer II endad dYecanss
- the two powers contending for world dominatiop <~ Russia and the United Statpes
were completely exhaustod while the macses at homs wers on the vergs of taking
patters into their own handa, The two peles of worid state cupital thereupon
 mubually agresd to mn intarlude acon to be lmown an tha cold wmr. .

Fot long after’ the victory, the totalitarian tureaucracy ia goneral
and Stalin in particulor, were threatened with overtkrow, Whils goncersions,
such az the general laboy arnegty, wore made ta ths Buasiar working class,
Stalin, in his headlong rush for world pover witheul a breathing epacs, ceased

to- Teprosent the Rusaian bureaucracy, As I wrote of the Beris purgs then;

"But by 1948, after two decades of undisputed power, topped Yy
& military victory, Stalin, to use s piivass of his own cn another .
cocasion, was 'dirsy with success.'! I am not usizng 1t as & paycho~
logical epithet, His exhiliration from sucosss was a sign that he
wig no longer responsive to ths ntjaative posds requisite for a
wtruggle for world power, Stalin failled te grany -the nsw situadion-—w
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he had won a war, & wighty one, over Nazi Germany, Yos, DBut be had
had yet te fane ths real contender for world pover -— the United
States, 2hdanov was with Mim, .,.lelenksvy had Zhdanov polgoned,...
The bureaucracy whom Stalin hnd so long and so fully reprosented
began to find him inadaquate o the new situation created by the

ond of a world war which no o%e won but which left each of the two
etate-capitnlist glants so exhausted that a halt had to bo called,..,
How pyrrhic was Stalinls vietery could be ssen in tha unrest in the
aational republics which constitute Ruesia,,..The T tlesenese of the
Ruseian megses knew no bounds....So catagtrophic had?teen tha decline
¢f the labor force during the war years (a drop from 31,2 milliion in
1940 to 27,2 million in 1945 with more than e third of these wmakilled
nevw womer workers) that sven tha amesty wvas insufficient to create
the labor force necessary,...By 1950 the Russian ecoromy nad about
got back to normal when Stalin had & brainstorm, He brouglit Khruechev
in from the Ulraine (whers he was Premier) ard had him ammounce the
most fantestic scheme yot — the creation of sgrogorods, that ia to
8&y, agricul tural towas,...inetead of Tabolishing! tha dietinction
betwean city and country, this idiotic scheme trsught such chaos to
the countryside that even in that land of monoiithic plaaning, ths
idea bad tc ba shelved in a few short montha.,,, ‘

#8ix months befors the desth of Stalin the vower struggle reached
& clipax,,...One has to take but one glance on how gquickly his (Stalin'sg)
whole program wae scuttled: 1) the Korean war was stopped, 2) What
' "the '19th Congress, tho ¥s¢ vwhich Stalin directed and the first to
ast since 1939, kad establizhed in trying to widen the Page of .the
burenucracy, The Prassidium onee again conpiets not of 50 or 25, bub

'an'lesn wavwieldy one' of 10,73) AHA" they' rai;"1ike ¥ats fron & sink-
ing ship,’ from"the grandioss fundanental Vibrk 6f geniua!’ - Stalint g
Economic Pigblems of Secialisi in- tha USSR, - SRR N IEbE At L
I N T S oL AL T ot B S ] EET PR S

. “"Today, the ruling turesucracy-is rot thodntegtatid whole 1t
wegs-dn 1938, . It 1s split all: iayajbqti-ben'ma‘nov"gn;. Mal el vy than,
Beris men,:and:<- not”to be forgotien although 1iteld liown at'présent
-->Ehruschev men, ' Ahyons who)” 1tks Nikita 8, Khruschév, " hai‘baen doss -
over.redellious’ Ukraine, conss' tb Moszow ag late -a8°'1950, “and” b;_r"-l?ﬁj"
1e-in:s position:to have Malenkev.'aak to b rolisved! “of ' thd poss o6f
General Banratdryvof-bh'e!umﬂ.praapnt Communi gt~ Payty; q’hd-‘hi‘n':hoif-‘- o

. 8%epm into that'posty 1s a man to' be watihed, Thage powsy politiciihe:

" have by now redched s blind alley, not krowing where t: furd; “Endt
m‘aﬂi‘iﬂg*'clch ‘Oth_e!‘.’i...". A . T -.-\- or :7 B . v el e L

. 1 ' aane . . et e
o [l [

- " ave at: the beginning of' ths end’ of Russian totalitartantai;
That dosa'net 'mesn thut the state~chpitalfet: bursaucrady. wAll let g6
of its irén-'grip,’ Quite.the'contrary....What it ddes mean is’ that”
from the aenter of Russian maluetdon, .‘i‘rom"the,"ba'x‘ii:hety’“bf‘-‘th@-, R
satellite countries oppressed by Russia, -and' Feom’ths inntdde of ‘the
Comrmuniet parties, all ‘contradictions ‘R76 " 5bving- to a hamd and the
open stlm.:ggle will bs a merciless fight tc'tho‘ end,.. " , C s

Thisiwes writtan, not'in 1956 after: the 20th Gongress; but A8°295%, e
after Btalinta’death, " The prement urgensy to adumit' the bouttling of Stalin
opealy hecase-acuts during the'Ania Your 'to creats a'aew tass < the-solonisl
vtruggle =~ to maneuver-in. ‘T think that 'the Odmmnist partied,” whlch tock 'the
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Fagi-3oviet pact in thelr stride; wiich watched the zlaughter of tha Warsaw
Soviet — witheut a murmur of protest -— vhere they did not direcily partici~
pate in thet countar-rewolutionary assault: vhich boasted of how they could .
take pover in Western Eurepe simpiy using the telephons (but Aidn't bocause
the Bussion army was not withia reach) and then stood by vhile the Russigng
put down the East German Dswoelé and the slave labor revolts within Russis
iteelf ~~ to think that these Comminist parties would underge such « transform-
ation through the ahadiing of Stalin that they would bscome organae of revolu~
tionary struggle, is deliberately to pub biinders cn onsself, Such blinders
cen be put on only if one is grzanically of the samo leadership—planner—
totelitarian type as the Russigns --— but without their powsr. Thoas who do w0
have losi all falth ir the workers themselves crenting u new world, as hava -
those in tha opposite camp who continue to oppose Hunsia on no more fundamental
ground than its dureauoratization.

The eoxperience of the state cé.pitalht tendoncy in Anarica lo of .
valus to any internntionxl re-groupmsnt, even as the oxpsriencn of the Western
Baropean groups, which have broken with both Staliniam and Trofiskyisn and had
to confront the new ohjsctive phenomens of mass (P'a, has valus for America,
The tost came vhen the etate cepltalist grouplng in America broke with Trotaky-
iem and faced tho public with "Corrosvondence,? 'Mhe break-up of "Correspend=
once," as any split, came as a surpries, but it revealed the insepsrability of
1) Marxigms 2) the anti~war position that is not limited to being azainat the
old powers but ia for & nmew mocial order in vhich the workers, to a man, ecentrol
mraduction and the state; 3) thes etruzgle against tetaliterian methods: and
4) the abaolutely naw phenomsnon of workers taking matters into their own hande
ag against the "big leader,t B -

That 1s why Y am cffering this memorandws,

Baxh Jo_ The Plan ve. the New Jupulees

- _The quostion of plan, that Marx posed theoretically in his greatest
vork, CAFITAL, had berome the actuslity during the world of dspresaion, To, -
the degpotic plen of capital, Harx had counterpouwed the coopsrative form of
labor, of welf-gusociated proletariat, Bither we will have that, said Marx, or
the laws of concentration and centralisstion of capital will lead to the gonw
contration of all capital in the hande of one aingle capitalist or ono single
capitelist corporation, and the relntions in soclsty will then resembis the
rolations in tha factory = of a single magter ovor a zass of workers wio have
baen degradud to eoge in s machine, ‘

In the 1930's, the workers of the world recognized the new face of
the onemy from within the working cless,as well as in the government, to be
that of the plonner. In opposition to the State Plan, the wirker built hig
own fores of organi,mtion ~. from the CIC in America, to the defeat of the
Fasciste by the workers in France, to the Spanish Revolution, In America,
today, the detestation of the workszs for the lebor buresusrat, Rsuther, is
Dore Shnn & pare inatinetive hatred of the laber bureaucrat, 1In America, ms in
Spain, ths now way of 1ife workerc aimed for wae ths naw theoyetio an well sa
practizal opponent of ths planner, .

The tatality of the werld ordeis today, demenda an active rolatione
ships amang working class groups on a world acela, The unifying thread canngt
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ba merely the opposition to toth sides of state capitalism. It must be for a
nov goelal order that 1s completely in the hails of the working ¢lass at all
timas. That ls to say, neither stute nor party can rule "for" them, The
transformation of the first workers stibe into ite opposite — the totalitaran
state of present—day Russia ~— with ss without S5talin, has of necessity, ani
corractly, posed av the quesvion in people's minds: WHAT HaPPENS AFTER} Ave
tho workers forsver to by confronted with a new bureaucracy ‘&0 will daprive

* them of their freedom?

Troteiyism, the autstanding eppoment of Staliniem, has proved to be
tut a variant of 1t, While Troteky, who died at tha bozinning of Warld War 1z,
cannot L blamed for the policies of the Fourth at the end of Werld war II, hisg
theoretical principles of identifying workers ptate with naticnalized proparty,
capitaliom with chans and soclalfmm with plasm: the duality of Deing for ths
world revolution and for the defemse of Russia, meant in reality, sven vhile
ha wao alive and had to face tho invasion of Findand, the betrayel of the .
Wargaw Sovist, The double, talk of hoing "for" the Soviet Unien fonly ingofsr
as? 2t evoked the world revplution wes mot only hollow, It wus rart and patenl
~* the Stalinist mentality, even ap ths sati-war sentimante Zpre—World War II)
of the socislists, 1liboral)e, Homer Martins, etc., in Amerlca, ended on the
sana pletform with pacifigis and Amarics Firstera, . ’

It 1s trus that Treteky fought the Stalinlat bursaveracy znd Aled at
the hepdo of a QPU agent, but ot no-time was there & s0lid thaoretical fourde
ation vhich bogan with where the workers wers and at no time deviated from
$hr* . contral farce, o ‘ :

At no time d1a Trotekyism come te grips with the new stege of capital
1sm madn ao violenily obvious with the 1929 crash and the Tlovrishing of State
" Plans the world over, At no time aid Trotekylsm coms to grips with ths ‘ranc.

formation of the (@ frow a vanpuard of the revolation o tho leaddng dentr
cf rewslutions, The sdministrator in him, thet first flawered in 19203 an
that Lenin spotted aund Zought ageinet in the famous trade union dodate, had,
by 1927 with his plan, enticipated all the capituiist planners. That has
always been the fate of Marxists vho, bty eo mch as & haists bracdth, vecrod
from the path of the workers as the active foroe bdoth in the degtruction of
" the 0ld 'snd the gonstruction of the new svclety,. Thus, Resz Lugemburg, in hor
Acoumilotion theory had anticipated Koynes; while Bukharin laid ths thesreticnl
foundations for the Stalintgt counter-revolution, -

World War II split Trotelyism, The firot attenmpt at a wolid workdng
clags theoretical foundation for the oppoaition to Stalinism and Trotskyism
was the rise of the state espitaiigt tendency in 1941, . The stuiy of the thres .
Five Year Flans, from original sowrces, hy ¥, Forest sn 1942, revealed %he .
sconomie foundution ~ astate capitaliam «= for the Staliniet comisr-ievolution,
not slons in thoery tut iIn prectice: 1) the ralationahip of capital to labor
in a Russian foctory was no Aiffapent thap in any capitalist country vhers
private monopoliste; instead of ths gtate, control produstion: 2) the laws of
capitalism — the lawe of walus and surplus valus =~ opereted in Russia;
3) planned productien followed the lav of motion of capitaliam geen through
ths preponderant growth of means of produstion over meaha of consuzpiions .
4) that evsn thw nuserical relationship of the ruling class ~— calles the clasp-
less intelligenteis in Russia — to the rest of the population wan the same az
in all other advanced industrial hnds; 4) finally, the only thing that was new
‘== the Flano Ruasia began ahead of all other capitalist lands and their
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concomitunt, ferced laber camps =~ was wast wes new of the @l fig wiage of
world capitalist developzent — state cavitalism —- which was p oted by
Murx ap Tar back me 13,/2, and waravd of by Lenin ia his last yoars, but anal~
yzed by him as far back as 19:7 uader the dictum that nationalization solves

nothing,

80 close 1is thoery to reslity thess days, that not long after this
analygis -- ani right in the midst of the war 1tself -- the Stalinist thaoret—
iclans cama cut with the admiselon that the law of valus epsratos in tho
Boviet Union. UAth that admission came the repudiation of Merx's CAPITAL -
both 1ta crtegories and its dialectic structure «- s an anglysis of capitalint
socciety.,  The attempt to trensferm ths, classic into its oppesits was foreed
upor. the Staliniat thsereticians by the working class of Rusvia who could eso
ne differsnce betwesn what Marx described ns capitalist relations in CAPITAL

and what was the Rugsian reality, as well ag by tho nsad to threaten tha rest
of the capitalist world with its ewn aim fer world domination, The theorete
1cians atterpted, theroupon, to reduce all differruces betwsen eapitelien and
Hgnolaligm® o the difference betwean vrivate and stato property. Tho attexmpt
to hen Marxism into the confines of privaic yproperty vs. atate property wav
tha pull by shich they hoped to trap the working class and revolutionary youth -
gnd petty dourgeois slements who were moving toward Harxiem, Only in America
wes 4o cowntor—blow to this perversien of Harxism so sireng,that 1% 444 no%
ssrve as a theorstical polarizing force {cf., RD in AR, Sept. 19Mim5), :

Just ao the CP never hecams a mass porty in Amsrics, =5 its theory
never held domihauss nmong the Tevolutioniry elements, Even chen it had won
the intellectuals during the 1530's, the American working clawd rejooted it,
By 1943, when both the miness and the Negroes came out in gstrikss and mass
damenstrationc, 4ts hold or any masa movement was nogligltle, The vhole
struggls at the end of the war was over later productivity on an oatirely nev
plans, To the workers it was e questien of a totully new way of life, The
capitalists 434 not mipunderstand the poat-iar zass strikes andl, ia charactor=
istic capdtnlistic faehion, lesked for a sglntion outside of 1labor -- to ths
machine, Autemption vas the rosult.Intae 194950 miners' strike —- the first
sutonation airike — the workers moved the question from tho fruite of laber
to the kind of labor iteelf, . :

— 4 Detroit rafic roll chowed that, next te Hussis, wiat the workers
foarsd mest wae automedion, ’

_ It ia net Marxiats whe have compelled wociety at lact to face with
sober sendes the cenditions of labor and the relations of men with each other.
As in everyday life en tho practicnl cuestions of the day, @e in overy layer
of soclety, the great philosophic hattles that matter are precisely thoss over
production, the role of the working class, the ono-party state, H-homb rule,
Or, % fmt 4t more wirply, how to get workers to produse-more and, will ol¥il-
iza%ion, a8 we kmow it, survive at all, Whers the intsllsctual corbatants, as
An Amorics, are net profesasd dialecticlans — aa many in Zurcpe and Asla ars—
they are woratod in tho bargain, The ceal of bankruptoy of centemporary olvil-
a::mn. 1po)ndine the mo-geiled fvansuard perties,” s the benkruptay of ite
thought.

Our point ¢f dsparture must be the concrete stage of oapitalist rro-
duction itwel?, Tho oriats is in production, If you see it therec yeu can
understand it sverywhors elss, If you 2o not soe it thore, you can wnderatand
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it nowhare. The Second Industrizl ”evoluuqn has begup with autemmtion where
automatio teohnigue and suthsritarian contro) are indiwtinsuiahable, I% 1u
Tul n few years old, but it could have besn, and was, predicted by Marx over
100 years ogo,

The 1929 Deprension had oncs and for all destrcyed ths werkeris
belief in the raiionciity of the sconomic system, The orach split the world
mind in two: plapuers on the one hend e.nd., on the other, workers who vere
sosking to break out of the capitalist cos through orguisstiona of their owm,
In Amsrica, this gave rime to the *soleriifis individuslf vho administeras,
Studiss on the question ef "himan relations in induatry,? mushroored, ¥From
Elton May and the Technocrate, to the New Deaisze an and private mansgemsnt con-~
sultante, %o the pure sclentifio and/er practicel engineering planners who have
since 0p-oms automation experts ~- #ll thess spacific Amsrican types of
“peienvific? individuals had to tie their plans to "human relations,® Thay
‘made a spsclalty of "plant interviews? and on~tha-uypot reporting of wildents,
Elten Hayo was the firat te discover the produc*:lon code Yy which preducticn
workers cerdugted thouselves; ,

1)} You should not twen out too much work, If you do, you ars
& "rato-buster,t .
' 2) - You should not turn out too.litile work, IZ yeu do, you
ars a chigeler M

3) ' You shovld not tell a supervisor snything that will react
to the detiriment of an associate. If you do, ysu are a “gguoaler,”

You should not attompt to maintain social distance or mct
officiove, 1If you are an ingpestor, for example, you should mot -
act like one,

By the 1540%s, 1t boca.m quite clear that tha Ameriomn vor!cnrn ware
&ovoloping & now geonomic philesophy to replace the capitalietie "produotion
for productionis sake,” It wvas not too hard feor those planne™s te munsa thas
the returning ex=Gl's, far from separating themmeives from the workers, ware
in the foreiront of this destruction of thas old scomomic rhiloaophy. GSure
sncugh, “ths scientific individmal® got his “plant interviews,! &butm de

Gmiﬁ- The Poiltieal OCommmity, wrote, in 1948:

: *Hany others hove docunented tho impsrsonslisation ¢f the modern
sosno with epecializod studies of tho rooming houss dweliar, the hotal
goant, or ths margimel mn, MNore or less, they have kapt without the
bounds of blas, For this reascn ons must turn to ansther gourcs w-
the modarn worker himgelf -~ to find protert againat the compatitive
direotive, protest membellishad with symbolism and tarestrained ty
fear of mking monl Jutgoentu,, .t y

M Hak1," lupponl.ng I do get a batter Joh, It will he a nicked
en hour more, that's all....That!s right, Thers's no sense in taing
pushed around by foremen if you don't have %6, Kine is a Simon Legroo.
He Jumped o guy tho other day for taking too long off te ge out to
the can. My Godl It?s drive, drive, drive all day long, No visit-
Ang at the bench, Yo nothing,!

MThe son of a bitch morese tha strest i9 ons good reagon why
8 lot of mon are leaving thatplant. Him and a lot like him, He s
G foreman, He started a n-und of mine running twe milling imchines
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instead of ons., Josus! FNaturally Jagikt 8sys as, co the foresan
calle the superintendest, The superimtendent says vhatts the matter
yith you GI's, are you afraid %o werk? Jacks tells him no, I'm not
pfraid to work, but thet's Jast too wuch; you Xknow what you caa do
with your job. The buswes are Just laying it on teo thick, They
expect too-much.,.,Jusl a couple of days ago & OI went out to the can
and my forewan tells him he etayed ‘oo long. He said the war's over
now.  Cen you imsgine that? In amother departoent a 61 neda & mia-
take, or didn!t geh his work dope faet onough, or something, and
the foemin gays — where heve you beon? So the puy cracks Task,
tIn Ttaly, teking cure of yews! That story 44d xy heart good.

tigyre, I think most of us would simit we could dsuble our tako-
home 1f we wxantet to shoot ths woriks, but where's the percentage? A
guy has to get gomething out uf life. New uy 1ittla lady wuld
yather have me iz & good humor than heve the extra monoy. The woy
1% warks out none of us are goirg to be Van-Aaterbvilts so sy nob
got a 1littlc plesswre out of living together and working togother! it

. Thig is the fact {row which all contsmperary @oclolesy and soclal
paycaology bagin: the rejectien by the workers of all ths 0ld capitaliei
D o trols end stasdards, ~But 1f, in tbe 1930's, they discovered Uihe production
code,® and in the 1940's, the"production philosophy” +f the workers, automation
4n the 1950's has confronted them with such power that they Sust collapsad. o
ap Hagsl would eay, periahed. They, deve not call for & "ruler® in producticn
for, although they were the firat to reccgnire unionc 68 & means of disciplin~
3ng workers, they have aluce imeovered that the gap betwesn ranks and labor
leadership 1g as great as datween managemant and workers, Wildoatting obuys
no "fivn year contracts.® Bo. ‘4nstead of Macleptific mongpement,® pure
gelence” has taken ever and the autouetion enginesrs stick to technicel des-

siptions of "unmemned produstion 1inns,”

: . World War II helpsd trausfora the Amsrican laber leaderahip, in hot-
house fashion, inte a labor bureaucracy. Reuthor is .q.i'so‘.l.oea_d. &8 planner
wao cuteplanned GH1s Wilsen with Ylusprints to traneform, overnight, auto

. plants iuto Worber plants. Fnst as Reuther developed, the workers oven faster
learnsd to hate them on a par with management, Hors 1s hew one comui tteoman
descridod how the workers keep, not only the Mg tureaucrata, tut even the
committeeman igolated: ' '

*The bwning probledms in the shops today are centarsd net around
wages so much ags arouvnd the hitter bostility of the workers to their role in
produstion, ...The workers, in building thelr unions, thought that they were
grenting instrudents cf organising and controlilng production in their 1nterent.
The capitslists, mware of this, jnginted that the wnicns recogaize the capital-
1st mode of produstion....This is the dilemma that destroys ipnumcratle leadors
sho have rigeniout of ths werkirg c1884. ... 1t plaguse the union lzader on the

local level constantly.... |

SFor example, o production standard s established, The men
assignad o the jod rofuses to perform according to standards, He is sent to
Labor Relations offdce vhere hs ls dleoiplined,,..and ordered to produce se
roquired, Ths conmittesman whe is thera %o represent the Den cap culy shime in
and tell thoe worker that on the basis of the eontract, he must produce accori=
ing te production standards or fage digcharge, .
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"Another exarple: Frodustion is sat for a whele line of, say,
200 men, The mon protest the production that 1o set and are ready to strike,
Eithay the company or the men £all tho comnitisema. He tells the men that,..
the company hawe the right to get ths wroduction: that 4t 3a 2)lezal to etrike:
and that the mar should aceept the standard..,,

*Ths higher levels of the leadership try to solvs thie dflemna
by fighting for conceassions outside the process of preduction, They give the
imprassion aof sncial workors im ard sut of the plant....0us day a2 worker was
Tretosting a spsod~up and cald to me: “What are you guyr zoing to do about 147
1 know, nothing as usual, Yhat good 1z the unien? Now don't tell ma about
the local'n grocory store or about boing able to got womea's olothes cheaper,

2> somathing about tkz epeed.up, _

Nore dirsot, deeper and hostils are the follewing rorarks by an
auto production worker: : .

- TAfier the UAW wae organized, one of the worat orimes s uwnica
rexregentziive could ceumi’ was to be friendly to a forewmen, I have

. known stewards to loge their position for baing friendly with o
Toremsn, ..., . ’ :

- MIn those early days, 3f s workor had an ergumsnt with the
‘i oian, the fereman would try hia best to settls 4t, The foresan
never wanted the worker to 2a3ll the ateward. Ha kmaw ths gtewerd
“ﬂd dﬂf‘n.d th’ Wrmoool : \

*Today, the stevard spends practically =1l of hig time in the .
office of supcrvisicn, or walling around with his arm srowd conpany
offiolals, They have hardly any time to $alk to the workers unless
it ie elsction time. Thay agres with tho cozZpasy on moet ‘of ths .
differoiicen betwsan the workers and mansgement, ,

° "When' a worker lLas a differance with the foremas today, the -
foreran vill guy, %Call the comsitteeman.! e knows how they wiil
act, In zeny instances the foreman will go got the steward, He .
uses thuse againat tha worksre.... _

"A now sense of solidarity is beginnming to show itself anorg the
workers. Under ths accumilated grisvences piled upon them and
wder the preasure of both the company ond the mion officiale, ‘
workers in the shop are drawing closer togobher again,. It iz bocom -
iig clearer overy day that in order to dofend their rights they osn
only rely upon thenmselves and sach other,® -

) To live arong the working clase witheut such a philosophy 1a usalage.
to treat workers as 47 they wors Just Finstinot" 1s no differsnt from the
gocial demooratia treatwant of them as Just "muss and weight." Unlexs the
philosophy §tnelf han tesn made o concrsts thet the movemeat from theory to.

" praotice emn meet ths movomens from maction to theory as a reversidle procoss,

pailezophy would have proved to be nothing tut an abetraction, This $s wiu$
the sxpericrics of "Corraspondence" proves,
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Part Iiz The Ezverience With "Corregnondenco”

The state capitalist tendency firet faced its public test with the
putlication of "Correspondence," The 1deas that were clear were: 1) that the
sditor be & workes; 2) that the paper be written and e@ited en a2 dscentralized
Yasie: 3) that what the average worier had to cay was important.

The ideas that wore completely obmcure and confusad were: 1) Whers
1p thie 1e the comnection with Marxiex? 2) What were the ocntributions of
Marxiom in zeneral. or tha tendency in particularl This obpcurity, in practice,
vitiated tb+s pesitive pramises, If Protekyion was incapable of coneretizing
the truths of Leninisr of 161i=17? for the period of state capxialisn, the
atata eapitalist tendency. so long as it was part of Trotsiyhsm could not
servo og on indepsndant rolarizing ferce, Op~e it becazs independent, the
" philosophie conceptions had to become concrets befora it could develop ita ewn

. ‘relationships with tha working claas struggles. 'The death of Stalln, shich
had signadized the beginning of the end of Bussian totaiitarianism, by such
great rovolts as the oue in Fast Germany and in Veriuta, should havs become
the link botwaen the heritage of Marxism and the new impulses from the working
olass. Instead, ths snalysis of the Beria purge wan net made integral o the
developasnt of the papsr, It was the beginning of the ntrugcle, within ihe
ytate capitalist ienlenay, bolheon the Moyl et and anti-Merxist elements, which
‘came to & head during tho crisls over Formoez in 198k, -

¥ar has its own dinlectic, At the momont when war clouds gathercd
over Tormwos, Johnwon, am the titular boad of the state cepltailat tendency
forcasd o split end ebandonod the co-fommder of the tendensay to the marcy of
the class ensmy (cf, coumuitentions st the time of the split), Although he .
has ever been orgenically disleysal to el his collopguaw, there was nothing
pergonsl in this, This ia clear from the faot that at_the very, samo time ho
suidenly re-introduced pacifist slogans rejected by Lenin and the eatirs move-
mant sines World War I. ¥While the struggle for peace,! he wrote in January
1955, Yat amy other time in history s utoplan and resctionary, pow 1s the ome
Yime we can really stop it [ the wer _7," lWhatevar reason Jolnson bhad for
mouthing phrases about tho BEnglish opposition te Germen re-srmsment and the
wnoonosrn of the people as to whother the Russlan aray wonld or would not
march into West Germany, or even into England 4tgelf (this, deapite the ex-
perionces in Hast Europo rarticularly since the suppreesion of the Warsaw
Sovist), his "struggle for peace’! sounded not one wailt different from the
Stalino~Bavanite pacifism,

¥o ons oaz ghooge a ground en vhich to make his stand outside of
thet which 15 foreed upen him by the obdbjective sltvatiloxn. ¥ow, wmlone you are
for the workers themaelves ams the croators of the new sodiuly, you are merely
substituting state opprossion for “private® oppression. Tou oither bagin show-
ing this iu your own orgsnization or you show it nowhers slse ~— Jchnsou s
proof anovgh of that,

Mut no one can ghooss & growd on which to melkte his stand other |
than that given by the objective situation, 1s seen not alone in ths secturian
evasions such as those by Jobngen, the Anurchisis, the Ixistentialints, otc.,
tut in such mighty powers as both of the state capitsliub poles conteniing for
world domtnation, Vor example, Russia had to shed Htalinign,that iw, 5Stelin's
neme, which fer 1948 to 1953 to 1955, weven years, it had atterpted to scuttle
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vitheut cpenly acknewledging it wue deing we, Wher, 1n 1948, Zhdasov wnm
assaseinated, it was Both & threat and on apveal t6 Stalin for a Wweathing
rpell, .

When he didn't heed nnd embarled on she Korenr war, they weat ajong
dut awaited and apesded Stalinls death, First, in etalints ew mame, tiey
scuttled his whole policy., When *that provod insuffiedent, they teuttled the
uane 1Gself, A&t the vory helght of ihe mew turenucracyfs trivephs - thy
Asia tour — they mde the decisicn openly to digavey Btalin, - There wne
Ro other way to craate a ase for the consolidstion and manipulation of the
colonial battles for independence, vhich shey think thoy egn do, .

Or, teke the oppseite pels, ARerica, and aeo hov, dsapits the Poripic
of war® stratezy, the Amsritan lenders had to backirack on Formosa, that 1g,
kezp short of war, Howaver, internally, they did mye agiingt any and all
lnt’a"'m @?m" .

It was at that atage that the devistion from Mardem oould no
lenger be toleratod and lod to the “treek in the state capitalist tendancy in
Amerios, coddental 'oon.hnc}m of incldents ws 1n -
eroconfisetion of every singls aspect: from techzoleay %o
on the purpogs of the paper to war, from relstiong Yatwean
‘o rolations betwwen lecdors and ranks and detween national apd iator-
national, And from #2y separation of principlies oxe stands for and 1imitatisns
obs hes put for himsslf in the daper to a trenaforraiion of the wiole prinsiple
ef the paper inte a hallow forn, , :

‘ - In opposition to ths rulers, the working clasa has chossn three
battlozrounds: 1) in the predustive Frocess to dsmnd cencrete answers to
the quastion of automation and to refuss to accept abstzactions; 2) on ths
question 4f totalitarianiem to cone to grips with 4t without avalting the
mowcalled *favorable! opportuitiea of'a wer (for exaigie, 1953 Zast dermny
ang Vorkuta): snd, 3} war (for example, conseript riots in Francs and Garman
oFposition to ro-sraament), , :

L &m.m-mmmm;w .
distinotion thet previously JOUr ovh government. in apd of
itenlf, revoluticpary. . -Nov, unlesa you are for the workere thm;:i'un as the
creators of the nev sonlety, you ave neraly emdatituting stats opprescion for
Yprivate® opprosaion, 4nd, as Jolineen mooved, you have %o degin chowing thiy

in yor owmm organisation or you ghow ¢ novhsrs olss, 4 nevw beginning hisd to .
Yo rede. It wns sude in Nowp & Latidry. : :

Bext JIi YVews & Deftare and the Bnsk on Marxim

With & Let tvﬁ thisgs ﬁeu azcoaplished nt ounoep ;
1) Harxiem wae an integral part of ths paper and an sxplicit and intsgrel pars
of the committeos; and 2) the oblective movement of the workere cowrd heay
i%82)2 An the JoPIr and was at 2z tins defleated to zoms unstated Durpone,

Thus, the yaper Bogan when the wildoats began againat $hs "Cunruntesd
Aunual Yage® aute eontmatn.‘und with the Sommemration of the Jme 17th evants,
At the sams tine, the smume't Eeoting al Genuv wis contrastsd to the workerg!
elesr pnttewpy position, Or, to take another oxample, the P11 mrdyr end e

Nontgomery boyostt weze actwally anticipated in the Papor by tha sditorts
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axalycis of what was going ou down Seuid, A a rosult, the paper wus sble to
mike iteelf falt down Jouth smong the deepest layors, 4t tho sare tine, tha
anslysis of the 20th Comgreus placad the mapor wmnistakedly in oppesition te
both polen of state capitaliom as Marxist, Or, to taks iwa antirely dtffersnt
types of exnmpla, 4hs analysis of ths Ameriesn econotyy and thy apalysin of the
eight-heur day, anticipetedlithe current unsmyloyment situntien and the featwrs
of perrencntly depresssd arons as the mew form of recsasion and, 2) the
struggle over the working day, There is no paper anythers in the world that
had such & cexpletsly new and deep werking class attitule townrd automation,
tath in the oslumnist, Angels Torranc, and in tis concrste mterinl ceming
from the dest lasic industrisn, notably, ceal, sieel and auto, Thie 1¢ raceg-
nized not alome amomg workers tut alse among intellsctusls and will bacoms an
axis of the hook 1teelf, . ) : )

That one of tho most popular featuren of the paper 4s "dorld Cutlask®
tactifiss Se the internatioral foelings of the Americen working class, Tas
pupar hag bean able to draw spoatanesus respoinses from rank and fils resders
all over the world., This hus bacotw Integral to the peper. .

_Sl'hé praletarian core in the paper, end the intelloctunl core, whe -
first gatheroed arownd "Correspondence,® remain constant to the ideas as
. exproased, cencratized snd dsvelopod in News & Letters, aven as i%a intemmation-

81 sopact has broadonad,

, The oulmination oZ the year's exisiense is the aollective working

out of & book on Marxiem. XEvery gemeration of Marxists hue to Snbeipret .
Yarxiem for iteelf, Vhat ‘the experience of the duslity in the siate capltalist
tendency has showm, was that at this stage an -woonoxtc analyerls slone io
ingufficient. ILenin oould have kapt his Fhilosophiec Fotaboaks priwmte in
1915, 1In 1956 that is no longer poseibls, TNothing sncrt of tha perspectives
of a total reorganization of secisty, of the oreation of & new social otder (.
without cepitaliots, without burcausrats, without a hierarohy u tha process of
production iteelf, without any and all elite, so that the areativity of the
* workors themsslves cah oxpand wnbarmperad = zathine short of such a total

porepoctive oen passibly act as the polarizing fores for a new re~grounnent ..
at a time whan the A~domb and the H-bozb and sutcwation are squally the
property of both polos of eapitzligm vhose stranglahsld on the workers the
world over is tacked up by the lator buresucracies and tha iniellsctusl
plannasrg. } n : o

Indications for the Fuyure

This expsriencs with a panar ,uaich 13 not a party, indicates wist
& perty mist develop into uader the present circumstaneses - )

1) 4 new unity of thecry and practice, eth of which espocta are
integral to the workor himsel? vho has gained She confidence that he alcne oap
unily theory and praotice,

2) The new relationchip of lesders to yanks and vanks ts leaders,
share ot alone the rarke do mny of the funetions traditionally assigned ts
lenderzhip, tut where they ring in their shopmtes sad workers who are not
moxders So discipline the organizaticn Atssif,

3) Whers all esiabliahed organisations, whather frade unien or
rallical political party, are considored wot ths "ranguctd® at the trake wpoR 2564
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the spontaneous organization of the working class to run its own 1life,

4) Where bureaucrscy is fought, not as on abatractien, bitt sone
cretely as a) the governmant bureaucracy, b) the lsber btursausracy, ¢} any
loader who would refuge to cubnmit to the digcipline of his own ranis,

5) Where the colonisl struggls, far from being "ovar tasre," 15 gecn
in one or another form aver ir the mopt developed landm, as the national
struggle of the Nesgroep here,

6) Whare the rank and file production worker is ths kay to the

Teorganization of the predustion brocess, Te look for a "vanguard® ip ths
re or in the committeomsn, 1a %p
docados which shaw that only the

loveat and the deepest layers withia the proletarist are the most rewlnticnary,.

While only thoss en the spot can analyze the mass Cormmist yarties
in Wantern Zurope, it is obvious thui the youth f9 central to the ddatiteg- .
ration of those parties, That is to say, where, direotly aftor the war and
the nationsl resistance movenents, the youth fissked to the PYa, they ware
tha firzt to leave them, The CP'a themsalveg have openly admitted that they
ase unebla to coutrol the youth, There have bteen soms serious studias by
thoss who left the CP's only to assoclats.vith ancther pole of .capital, .
(®.2., Ronpt, The Commnmint Party In Aotion) which shows ths changine cogisl
composition of ths (P, Whet 1g nesded 18 guch a stuly Wy a Harxist., Every-
»heve, from Nairovd to Spain, the youth hag ‘heen intogral to the revolutionary
novements, . At this momeat, no estabdlisched movement can elaim then and
certainly the ostabilrhed order cannot, It \s no sxaggeration to ssy thet
thera can be no revolutionary movement without the active ‘participetion of
the youth, 'Wo lwtow the restlassnoss and the hunger that youth faol in their
lives todsy, the.signe ere on overy hand, If that hurger 13 to be satisfisd
and the gup in thelr lives filled, 1t will be dons by Marzigm intarpredod
for our ags 1o the procoss of forging the new sccdsty,

- ¥inally, tho need is to srase the distinotion belween the Ningide

- and tho Joutpide® - g Nawa & Letterg done and s Going, Not alome e
ons third of the paper written by people who are not mambers of the committeos,
bat they have full rights $o participats at all neetings fnojudive the
¢onvention, : ’ .

Waen Lonin suw ths bureausratization of the Commmiet Party’ su
Power and the "oomuniies® vhieh charecterized so many of the leaders, ke
worked out his mest profownd writings, What ruas through all these in
8) the anaiyeis of. the sooinl formations in tho party which reflect the scisl
formatisne in the objective movement and, b) that 1t wae neosasury te "ohack
the work of the party Yy tho non~party mawses.® Never war it 2ore ncosssaty

to have that as a guldlng principlo than in our age.,

I olfer this as a contritution teo the discussion to be carried on
by all, over the next ¥yaary ac the nacenssry proliminary for any sert of

eathering,
TEER ]

July 1956 .
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