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WHAT FORM OF OHGANIZATION

We have Jjust come through one year and some of working
together and putting out a paper. Ve started out as a group
of people vho would not take eny more of Johnson's purges and
his running away from nolitics. ‘le hed spent four years in
thet atmospherr and wanted to go back to our politice—Marxism,

One good thing about those four years 1s that we
found out toaat although we thought we had the same ideas and
were together, we didn't, The best thing thrt came out of
those years wap IH and even there we didn't get all we could
have, (Ser Milton's to1x later,) Wh t 1s coming out now could
have been the most important cha-tere in the book. ,

Ye have now tc declde wh~t we want for ouraelves.-

Yhat Xind of Oreanization??

Whrt kind of organizotion are we to have? Aas I smee
it, 1t will be one that revolves around the boo™ and the paper.
The book having our bagic idess and putting them into practice
and spreadling them with the peper., It will be » continuous
gilve and ta%e, alvays learning from both, And nelther are
sepnrated from the world——if we believe what we may thet .
Harxiem is in the daily lives of the workers, and the paper,
if 1t i¢ %o be any kind of newspaper, will keep up with the
otjrctive movement,

: The organlzatlon at the start will be made up mostly
of the pechle in the group right now. There is the question
of' re-reglstration that we have to take up, It should be a
‘dlsciplined organization., Dleeiplined not by one man from
above vho saye to a worker "You have to proletarianize this
organiration® so do thie and this and this. Then to the crgan-
izatlon he enys "See how wonderful the worker is, hLe does -
exactly what he has tec do", and, aside, he saye, "He does
exrctly whet I told him to do,! '

The discipline has to_come from the workers because
TR

they have the moet to loce where there is none., But how is
it to be -done?

The auestion wes put to Milton that eve-y radiocal :
orgenization had done him dirty snd 1little by little, although
ha knew hundreds of workers he is isolerted, He related .some

of hles experiences: "When I came bac® to this city in 1943 I
got hired in an auto factory Beosuse of the situstion of the
company's policy on segregrtion 1t fcrced sbout 25 of us
oirgenize, I had gulte a Llt of experience of fighting down
south and alvays had guice a few around me. We didn't organirze
in the sense of a atriot orgenization with by~-laws, ete. We
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got together and worked things out. Any tims we declded what
to do to fight the compsny :.0licy. We ¢elled esch other when
to meet, '
W oy

"There were con# Hrivoeg in the shop who_géagﬁ
stewerds end committecmen, Tveryone of us looked up io these
guys as some kind of godr. Ve were sure w2 would Find out
vhat went on behind the suenes, from these guys.

"Je had & wel%t-out. Told the company that 1if thny
dtdn't nut Hegro women working wiih vhite women we would kfave,
We were surprised when the white workers said, "Well. if you
are striking, ve-re going with you." We didn't think in terms
of striking but of jJjuset leaving, As were going, guards with
rifles stoned us, People came out from unicn hall and we
all felt so glsd when we saw Negroes as committesmen, Don't
know why we hsd the illueion but we felt the Negro commitiee-
man Juat didn't unow all.that havpened, He muet have; he wus
part of the setup. He msted ue to give him a chance to work
on grievence and we belipved e would and went back to work,
{e felt 1t was the -orst thing for a union committee man ®

le,

"They came to me and told me I ghould be committee
ngn and ta%e care of grievances. They told me my responeibil—
‘1tles. My firet wes to the union, Te¢ld me what the union
button meant to the company. We a1l thought we had won &
vietory.

The second time we wallted out to get the company to
hire Negro woman. They took us inko the office. The Negro
union man came h and they all guaranteed us they would hire
Negro women workers and the ones they had would work with
vhite women, They gave these women che run around sending
them to different plents and back, That wess my firpt bitter
experience with the labor bureaucracy and 1%t was slc“aning.

“When I went to another ﬁlant I met a new group o
Neg»o workerg~=we just r'locked Sogether again, It was spon-
taneous, %We Just “ind of formed a. nusleus, I came into
contact with the CP while worlking in the un'on. But we never
agreed from the beginning., I used to discuss the no-strile
pledge with one and he as%ed me what political organization I
belonged t0.

"Met an SWFer in the shop. I wno so happy with thelr
open stand on thie Negro question., I Joined them and brought
16 workers with me, About a year later they dropped out, I
used to sell at leapt 100 pamphlets & weel and had a cousin
who d1d the same. Once he want to the offlee to pisk up some
more to sell. He dildn't have any chanze so he Just took them
to sell, As he wna golng down the stairs a high lesder's vife
called after him and mo'%ed Af he had paid for the pamphiets,
Ha told her, No, he hadn't sold them yet. She oald that a
lot of chsnge wes miesing lately and thought maybe becaim
pnmphlnts werns being taken, He threw them back at her. He
must have cried for 20 minutes, He left the next day,
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"The 2 to 3 years tiey forced me into the NAACFP took
everything out of me. MNegrors were to go into the NAACP and in
the shop Negroes and whits workers into caucuses. It wag Just
1ike being in the army and a’:ing orders.

"Nelson was a very differsnt vor‘ter then 1 knew. When
you firat meet someone you make an eveluation of the pergon tht
rluays stays with you. He wase more SWP than people thought he
wag. Johnson told me to talk to him, But he never dld much
valking; always wanted me to talk,

"There was an independent Hegro group that I belonged
to. D/SWPer) was trying to bres% it up and saying to tale the
into the NAACP. GFelaqn asked me if I were thelr leader. I
told him, 'No, nd’a leader, Juet part of them." He kept prals-—
ing D. A lot of the storles thst I wrote up for the book and
that I thought would help the paper C tore up, told me the
leaders said t0 Serr them up &8 securlty snd I wes not to ~sk
queetiona. My relstionship with € in working on the bock was
a atrained one. When they have something to hide and I eatch
them in lles~~I'm skeptical." L

Even tre best thet we dld that was new in the four
years with Johnson--IH--~we didn't g-t »1l we could have because
- -he mnde 1t a personal matter between the author snd the technical
collaborator who hed the: lire, Leaders slways toot advantage
of Milton's confidence, As he put 1t, "They outtslked me; but
they aidn't fool me, But I weg learning szomething so I stuck,"
Esch of them had leaders who represented pll--Dillard, the
Negroes; 'and Nelson the whlte workers, Why should any ong
person repr- sent anyone in sn orgenization unified arounc
Harxiom? :

Discipline and Senee of Orgsnization

Like I sald before 1t has to come from the workers
beeause they hove most to lose when there is none, But how 1a
it to be dona? = It cannot come down from a set. of iaws or from
above. Our last few isaues of the neper hsve been disciplined
by the Negro people in the South, The pavner, if it i to be
st all serdous, had %o show whnt 1g happenlng there. Knowling
thet 1t 1s the deepest layers or "third layer'" that we will
learn from the mopt and- the ones who will do the moet ,~—tat 1is
disciplining the intellectuals in us to give up thelr space
end words and inetend of wrlting a get smart quick article
like Covrrespondence!s Atherilan Demooracy, we ahow what the Negro
peonle in Alabana are do!)g which 1s a damn sight more lmport-
ant in our dsy. But how disciplined are ¥e at this point—-—
not enough to insure rnother lasue of the paper,

The sense of orgonization hss to be in every oneof us.
I bellieve 1t was at one time., If we are serlious about our
politics we have to be about the orgeniration, In 1950 I real-
1y thought it workers would run that organization, But after
a vhile you could see the method uged-—of having worker me mbera
suppoegedly dealing with the conerste probleme. When you wanted
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to bamboozle the membership you used a worher. Tire thinking
vas left up to the intellectual,

The bypocrisy of the Johneonites ssying the third
layer is everything came to n herd in the 1963 crnaventlon
when the imnression was given thet the third layer, “the
ceeprst layer" in our orisni-ation wes not really ready ¥t
work on the highest politienl body.

The suggestion by Weaver that a third layer he put
on the REB ves fought by Ksufmen who interpreted the wonders
of the third layer to be thet they would never want to te
leadera o nd by Johngon ptealthily; he Just never acknowle dged
the letter thot was sent to him on that; instead cubmitida
4-pege letter on electing leaders and keeping the status quo.
Thig pame man saw thst the criticism for not having put &
third layer on the REB appear in the paper as if it were
Weaver who hed been responsible and kept Weaver's letter to
him ss well as to the third layer from baing published when

the paper was totally in his hands.

The same conception as Kaufman's came down to the
loesl in New York through Chapin who said you den't have %o
out the third layer on committees., I belleve ghe gaid "bupden
them with committeeraf: "the lesders get responges from the
meeting and in that way will be guided, disciplined, etc. n
‘It aidn't work out that way. The.s woriker has %o have a wte,

. We have to get awsy from- the ices that %he third
layer mesbers sre just a shadow away from cave=dwellers,
people that have to be tsught everything, that all they leve
are instincta, If we had workers coming around sonstantly

' - prople would never have acted that way. W aaild the minute

Marx broke from the bourgeols gociety he went to search

for & few worers, When he waz exnelled from (Germany he
found some German workers, a dozen or so, and sald "Toce are
the renl men," He di1dn't mesn they ere just inetinct. Al
history is in their impulses and actions snd thoughte, Not
juat ingtinct but all intellectual rprogress can come from .
them. When ¥arx sald the French workers stormed the heavens
he didn't s~y Just their instinete, but "righting, bleeding
thinking! ‘ ,

The atruggile between the third laysr and pecond or
between worker and intellectual that will move us forwerd has
to be tre struggle that comes from two different ways of
1ifew-not that of a lebel or personslity. If we are unified
around Marxism, Merxism will diecipline us.

We are very few and the Tew that we are have 10 make
up their minde as to what they are doing here, If we are
serioue, the paper, tle organization will be the most import-
ant thing. If we are not, other things become more important.
Ir we are serious the discipline has to come from us. Every
one here knows the discipline needed to bulld an organization
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We have to be very strict wlth ourselvea and yet
flaxible enough 8o thrt when a worker comes around us we
do not shut him off because he is not o member.

Loesl Committeen

To my way of thinking the local meetings are one of
the most important rarte of the organization. The responsib-
111tiea of tne memters lie there. Everything should be in
that meeting, insuring the paper--both flnancially and with
material., If we are serious sbout having a worker as edlitor,
we have firpt to see thst he has a paper to edlt. Becord,
we hsve plenty of materlal every isesue for him to make a
serious cholce of vhat he thinks s workers' paper should be
like., Like Milton saild, "We made a great sgtrlde with having
a worker editor but naven't come near to what it should be.
He has to have moterial to select from so that he lme & 3lear
understanding and feeling of vhat the paper should be ke "

) The local has to become a living body. Everythig
that committees pass, including the VB, has to be dliscussed
fully and pasgsed on at the locel. The chairman of- the local
is g gerious Job and must be worked se, ready to liaten and
incorporate the locel's wlsghes, All doubts, disagreements,
and 8ll that members are thinking must come out at local
meetings as well as their ideas and concrete actions for mov-
ing the organization foriard. ' ‘

. When Frazler was around and she said she could oome
only once a week to a meeting and would like to make it the
REB -—1% sounaid very serioua: here wns & worker who was
proud t0 be on the 'EB, etc, I don't meon that I don't think
the REB importent but I sald to myself: Why theREB? If she

. took the paper as serilously asshe ssid 1t should be the loecal
meeting that she would chose, thet 18 where what, even the

REB Aiscusgses and decldes wiil come down to the organlization,
vheve the membership decides, thet 1s aleo where the paper
ghould be put out, If she were still with us, I would say

1t wae our fault because local me~tinge aren't that. But

she ia not hera, All I can Tlgure out 1s that she too Jjust
. wented to talk, I have never seen her take sny kind of
regponsibility on the RES orin the organization except kr
colunn.

Leadership

On the question of leaders all I can say for the

4 years Ls for gn organization that wsa against leaders t

lesd, etc. we sure had our fill of them. I'11 bet we had

more than any other radical group., I don't have much to aay

on this, But as far as lenders go I hope we don ¢ have

any forced on us any more (Why weae Chrpin my lrader?) We

are so emnll now, if we continued the way of Correspondence,

‘we would have one leader to one-rank. The ranks don't hmve
CD;Q Be,;old who is a leader. They know very well who they

“SCAS% to be their leadew, That 1s something thst Johnson

souldn't understand.
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I think leaders have to very eurszful, Workers are
very distrustful of orzanir-tions., I don't think there
shoud be any "vhisnrrinz" nmong "leaders” or any beck room
tal¥k,

Johngon nlayed & neat tric', so i thought, by
insteting that he tell up how to elect 4 gn ealled rl1pso
facto" lerders, one of whom would be the cheirman, as if
1)2 we hed to be guided, 2)end were 1t not vor him we wouldn't
"now. The truth is he hoved we wouldn't know because we had
no volitical aense, he all, One thing is true only after we
rid ourselvee of Johnsonism and, unhindered by him, watched
the Netional Chnivman 2t work, that it was posgible to see
objrctively the functions and resnonsibilities of the
Nstional Cheirmesn and the leadership as a whole, '

The pasr ;=sr has shown what the duties and activities
end »ll added wer's of the nationol chairman are in a groupn suh
nE ours. no : :

I do nct believe you have to be in the centre bma
the work done or try snd lighten the smount of work on the
chairman, All tu need is to go brel over.the year-~the book,
- paper, and for 'the ones who are not in the center the REB -
meetings. It le quite something to see a chairman work. A4s
Tar as 1 pee the.national chairman of s group ie the leader,
the one who tles the organlzation together and embodiee in
pevson Yarxlem, a0 deep thnt workers' actions, ideas, aspira-
_tlons and thinking are aluaye there, . '

Youth

, When we eplilt from the SWP over 6 years &ago we took
‘the "youth" from the SWP youth local., A few stayed with them.
But we had a pretty good cross section of the youth in New Yok
City. Later on a group developed in L& aroun 4 -IH and still
lgter on & group'ln Detroit, But we have not been able to
figure out what has happened to the youth groun. I think we
gtarted off on the wrong foot at the time we split from SUP.
There were ell kinde of intrigue with the leadership to aee
that the group hsd the right lerders from the beginning. But
even.with all that we started to work and try and filgure out
vhat Xind of youth group we wanted. :

Before we knew it, it became Ju:t a minlature of the
.adult organization, It wae brought out at the school,I believe
everyone ig pretty fomillsr with what hsppened, Looking

bagk now we ¢an see that what the "reign of terror'--even
calling 1% by thst name wra Johneon'a doing~-did to dezatroy the
youth. Instead of us all working it out with Levy staying as
leader 1t turned into another purge to bresk another pe-gon,

We then thought putting a third layer in aes "the leader" 1t
would work, but 1t dtdn't, The youth group was full of ite
“tynes" too. From the "reign of terror' there was a breakdown
We havenlt been able to figure it out ourselves. But we can
look at what has been done, We put out a page lilr all the
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others in the psper that was and is different from all other
radical napers ever dreamrd of, There has been a breakdown
and floundering but out of it we got in N-L: l,Ellery as a
columnist, 2. articles frem LA th-t come from the youth there
and one letter gotien from a 14 year old from the ocutside.
3)One of the best rrticlee woe "Everything Appesrs Backwmrds”
both as &n article in itself and because it brought the book
on the youth page.

In loo™ing a%t the breskdown you have to see what came
out thet was good for in so doing you get glimpses of what ls
pogagible, I do believe though 1t would be wrong and crary for
us to think that we have a youth group. We most 1likely wil
discuas %thia too at the conventicn in more detzll--what. Lo do.
Thare are a few youtlt in the group who can writecn youth for
the pzper. We Just have to keep in mind vhat we are and not -
exaggerateo.

A Conatitution

At our convention we have to talte up a constitution
that protects the rightg of every member sgnd a list of oblige-
tions for membership in this orgenlzatlon, I wish we could
mere 1t thet workers heve 2 votes but then we have to define
worker etc.ete, 'In any case a copy of these rights and obliga-
tions- should be given to each., Ve have to make clear what
- kind of election we are to hrve In this organization. It
connot be. what we had in 1950 where we were told who we had to
vote for. As soon ge you're told who to vote for you doubt
" the whole set-up, After one yesr of working with psople you
eon decide for youraelf, ' )

Johnson wae trying to’E;éate éﬁiprganization that
“1lived in 11-.5911"' that wos & éoolety in itself, and so would

create ‘the "new" in itaelf dlso. The"new"wns 2 minlature.in

a senase of Rusala with its hetwork of sples and purges. = We

spent 4 years with that kind\gi living and we have to get rij
lez .

of what may even have been “15<Efi;f/

Each one represents a certaln type in the world,
but we can't close ourselves off. We have been saying for
years that would ruin us and we have to say 1t agein, In the
past year ve had glimpees of what we can do, but we have to
become more *nit together ao we can expand cutwerds, We have
had very few routines, Even a routine like local mlnutes hasp
been bad; we have o clesr these things up.

There are Just asoc many genersl ideas on organlizatlon,
When we are all together we have to discuss thepast yesr which
is conerete~~our activities in that year. One will be why in
one year's time, resching more people than in the previous
4 years, we have not been able to galn more members. We have
a new on in San Francisco, two in West Vir:inia, and a few
around ue in other places, but why not members.
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We have to clenw up our thoughts and go back to why
we jolned the movemant and <lwrys Xeep that in mind. Even 1f
it is 88 simply put as one member gsald "To mnke the world
better®,

It is imposeible to hrve » sense of organization
when you have forgotten what brough%t you to the movement,.
The two muet be united, VWhot ve a»e trying to work ocut is
a "kind of nucleus" which is trying to be & pert of the
obJective movement and contributeg whet it hes to sny.

To end this I would like to aquote two paragrapls
from cur first conferance bulletin lagti epring:

"Eaclh .as brought somethinz dAirf-rent and that is
good, Some of us heve been around since 1917, cthers since
the CIO, others came from the Trotakvist groupings, but—aa,
Milton wut 1% st the last nlenum~~he dcesn'’t considar timt
he learned politics cnly in the movement, nut ii poiilclcs
means the cleaa struggle for that matter of fighting the
capitalists juet ceme with his belng what he was, where he
was, It wne the condltione under which he lived, contrasted
to those he aspired to; it wns this revolt sgainest what 2,
‘that brought him to otherp, who thought like him, 8o it
waen't a question of le~rning to hate the syatem of oppression
from the politicoe. It woes a question of hammering ocut a
veth himeelf and finding othera like him on the road," (p.13)

"We are a eertous group snd we meen buslness, The
peint ls to get down to it. The historic necesslty of &
group like ours not cut "to lead" but only to clarify workers
volities, i1s not in hiatory aleone, nor in the fact that we
wlll bring Marxlsm theoretically up to dete, but in the dally
-glaes struggle, beginning with the form of our own committees
and the paper. Workers learn not through booke, but through
thelr way of 1life, and the peonle with whom they associate
with naturally. What will our people look like to them?"(p.l4)
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