A SUMMARY OF THE NATIONAL-EDITORIAL BOARD MEETING OF NEWS & LETTERS
: : T ~COMMITTEES,~HELD AUGUST 30-31, 1975 e ’

Felix Martin chaired the ‘EXECUTIVE SESSION,. where Raya reported on
the meeting the NEB had held on Fridey evenivg at which she had called her
presentation, not "Stewardship of Leadership", but "Dialectics of Leadership”,
. and emphasized that she vas speaking here not of leadership as the HEB, but
of 1edership as a cstegory. Her report had three parts: 1} the arcificer,
laws of the heart and the fetishism of commodities; 2) the dialectics of an

epoch In erisis and a period of revolution; 3) what to do? :
Raya began by reading

2 poem from the Ching dynasty, which was integral with s picture of an orchid

and the caligraphy ~- all of which were parts of the arcis

She s2id she hadbe gun with this to make us reslize that cu

simple as when we sll

Hegel wanted us to be great something like culture is, whkich

he nonetheless fully dented . Materislists who claim to be Marxists are too

superficial vhen they dismiss culture as "syperstructure’ and get rid of it

that way. And Mao was net unawvare of what he wss doing by calling his non-

sense "culturel revolution," She sald she had used the word "artificer® in
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one of her Two Worlds columns to deseribe the eonfidence man'', aand CLRJ. .
But Hegel. wag not- talking about seme fiim-flam man. The ertificer in Hegel
is part of the Absolute. It's religion, the Egyptian religion. . Hegel not
only enjoyed poetry; his btest friend was & poet ond he got plenty of ideas
from him,  And when he wrote about "aws of the hesrt" (Blake's expression
*was "the heart hes its reason! ), we have to realize this was o most important
pati of Hegel's 11fe, Yet he uses the same expression against it that he
-used against Indian Philosophy -« he-aalls it phiioaophy of unfrcedom., MHe
made philssophy higher then religion, but he still celled philesophy only
-the "owl of Minerva® -=. the owd being the aymbol of widom, and an animal
. that sees -in the dark, His point was that the philosophera can give you the
nesning of something only after the ovent has already happened.
. i - . S el This is where
Marx comes in when he says the point 1s not to analyze the world, but to chapr -
-1t. But :he dida't just "throw out” culture or-any of the other parts of the
whole process any more thin Regel gid. Hig grest-genius was co gay that there
18 no point to just being wise after the event, that w2 had better lec=n how
toe anticigate some of thesa revelutions, We have.dene better than anyone
-else in.understanding Marx, but: the truth.is that nohody hes yet fully analyza.
- those great.pages on the, fetishism of commodities. , Marxists all underatocd
. right: away that Marx was ghowing the key wan not -in the market place but in
production . relations, and that the exchange of équala actually hides the in-

- @quality bgeause ouly one commodity is living, etc,,etc., etc. Where they
‘stopped (and not only the Second International, elther) was when they added
that che.resson it wes so bed.is becsuse of the zeification of labor. They
were too quick to come to a conclusion. What did Lukacs and Adorno do? They _

- tried to apply reification to themselves, because alienation is so universal;

~:. But how dces Harx break at that point with both Hegel and classical political

- econemy?  What stopped the classical political economi{sts from seeing what
Marx saw? They al) stopped at Substance and never saw labor as Subject. They
nevar saw the actusl reshaping of history. T was amazed when I realized th-:
nobody 15 more erudite than Adorno and yet he never got beyond exchange valu:,

- How was 1t that Hegel was great encugh to be able to reject the “Lay.:
of the heart™, the artificer, culture? He caught the dislectic of an epoch
in crisis. That is-so trenendous thot you can suddenly see the past, the
present, and the future. /nd he caught it because he lived in the perlod of
the French Revolution, ’

Unless at one and the same time you let the movement
Erom praccice root you, and the movement from theory compel you to have a
ereative will, you will not have the dislectic of leadership. Hegel's break
. you go to faith instead of to Rezson you will re--
trogress no matter how great you are. Unless for this year, we have P&R ax
Organization builder, we will not have measured up. The difference between
Trotsky spying the erisis of the world ts the erisls of leadership, and coalk-
ing about™dialectics of leadership" 1s the difference between elitism oand
Marxist-Humanism -- which says you better suffer through second negativity
yourself, because the whole fate of humanity 1s involved in it.
And we have
to telk about"philosonﬂz and not philosopher" becouse everything can be
transformed into its opposite. Han knows & lot of philosophy; he doesn't
know dialectics, but he knows Confuctus very well, When he gets the passion
of philosophy he has everybody saylng Chine is grest becauge they have 700
million philosophers, Thot was supposed to make him & man of the masses.
But you have to understand what s philosophy hefore you cen say "philosophy
not philosopher”, or else 1t can be diverted to meen cult of personality. In
the whole question of philosophy you have to realize it is the question of
freedom, the self-development of menkind, self-discipline, and «lso organis tinn,
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Swtl 7L iMaxx had no theory of the party, and Lasalle was supposed Lo be
the organizational’won, but Merx. called himself ard Engels "the party" when
" ‘he'refused to participate in all the factionelism after the 1348 revolution
"-wag'lost «=lbetsuse’ he.knew that if you don’t have an organizatfonal expression
“.£or the unity of thought and-your new soclety, if you don't bhave complete

‘videntiffestion with: the’ fact.that .the proletariat will .create it, thsat there’

“ 4% no separution betueen spontaneity and organtzation, then you will never

. succeed in changing the world. :The ‘resson we preserve Lenin, even though we

'fthryﬁ vist the? vanguerd perty i because Lenin sald you ere not a HMarxist
villean yotf' belong' to 'on; orgenizatien’ -~ and ‘unless you Have theorys., It s

in :hefaéﬁdrdti&n’between:bhg}csophy‘and'organlzatlouithet:de:fell.down.

s et nwan madpy, o wheduen o swe P roer e tn el LdnToe e

Cw T 3ot ientt -trde that we 'doh’trihave to worky about- Moo attracting
!ideyolist §Gtieries iow that they have sent-the Bxmy.-in-to put down the workers.
‘In 1937° the''Stelidiaty were k111ing the Trotskyists in the' Spanish revolutlor,

frd were wi1Ting ‘the Spanish revolution'itselfy Yet whew'we spoke about this

‘the¥ sald ‘we wers tounter-revolutionarice Yor idaring to raige:At then there
-was: fascism In-Germany.  You cen't deiude yourself thatuyolr don't:have any

. "'prablemany wore ‘fust ibécause ‘you" have' reachud & new plateau and have mew

* eremles i+ It)in easier co sed’lit tin relstfon to lenin and what’ he.said :in 1914,

- UTE wasdnguEEicentto say the- problem was over ‘bedause meveryone ‘could 3ee

- whorthe "bdtraysrs ‘were. Lenin-;nfdnthe-Secondﬁlnhernqt1bnal‘uould.dqntinue

7 €0 live"s S fustrlcok “at what''is happening M Partugal ‘riche now.: It was
‘only ‘thdt “thé revolutidnaries iwould mo longer be with:thed. The : 1dea repre-
senta a .cert'a‘n !mteiialb'a'ne;' S epbr g Trltiavs VLT e it

greddel CesmrEoniapent bty Whiag shappens - 3 yau-~dan 't 'keep rpracticing -the

Tridislectie and meéting the challenge? - -Not by telling me about:what 'is-in

7 P&R, ‘bt itelling 'lt to-the person who didn't even ‘ask yourabaut it " and

T 'may not: think they even want -to know-about 1t.} In New-York-we had people
who '1ikéd ‘studying récism with us, but there was somethlirng they .didn't .
cateh ‘aboit us thot made them think they could. be:together with-Marxist-Hum-

.. anists =~ Until.thé ‘quésticn of Rusgia and Chine was discussed directlys
Or take -the:Bay Area ~-- it is fantastic: to think that the very same people
wlio ‘want to‘take over the women's organization there should-stup.us because
they accuse N&L of wanting to teke over" -- N&L who beg the Eorces -to toke
us over.  You ara sccepting thelr ground if you don't project Marxist-Hum-
anism, no matter what trouble .that may bring. Or take WL, "If you argue
with women like Sheila Rowbotham on the ‘basis of "what.is.msle-domineted Left"
instead of .what 15 the real philosophy you are following, you'll never get
to structurslism or Trotskylsm or anything else, because they know better
than anyone how te twist around the phrases of Woaen's Liberation. You
have to be very concrete and very comprehensive, and never lose hold of
philosophy. '

M S T T M TERANL BT gk AT ET T e o

Now to part 3, end what to do ourselves. At the NEB, the hardesc ir
point was how do we break down"the spontaneous immanent rhythm and the hard
toilMas one and the same thing. Let's go awey from philosophy for a moment
to take up a different expression of "vollectivity' and "one". Take that
little collectiy2 of four Maoists in the Bay hrea who accuse you of paying
attention to Raya while they're so"independent” (independently for Maol)
There is no totalitarian from Napnleon to Stelin who didn't begin by belng
for the collestive. Stalin didn't have a philosophy, but he put Trotsky
completely on the defensive. You cen't win when you accept your opponent’s
ground.

You heve to work it out, You can't ask , for example, why we didn‘t
discuss Vietnam more. We weren't with people who kept insisting on telking
about that., If you were,you have to say rouyourself: well, either they
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L are very-dumb.st tie center, or they don't appreciate how importenmt it is,
ro“IL'31: do it Work -1t cut...you're the. one who has to answer it.
CEnolewdr RAYD w07 i o T L We have to
- wgo’ Yook ko-epontaneity-and hard toil and then draw three little conclusions.
: There: 4 g aomething /in the development of the. objective situation, sowething
cisvint ehie devglupmgnt'bf;thought,uand‘something-in the consciousness of people
+.uho Irévolt w<ra spontaneous. rhythm. «» that:is not.only’ in the. maspes, but in
. fffyou‘-‘--fut'l'.[-‘- E}O'u"?did the.hard .tpll».tovdlg= 1t pute o n verge o onf e
”'!5"-“.‘:.'%"1 5 3 owww ey BYe oakmed Jegmend o «+The ,'h&].'d'est.t'n‘:.ﬁg‘.iﬂ to talk
« 1 en yourselfs sPake. the 510, weeks between Staiin's, death.and the Absolute Idea
lacters,.Bnds thei six. vecks: berween that..and the: East.Gexman revolt. There
t3 something that coues fxom below. Anybody who Writes knows that you don't
‘kriow what: igivoing Lo come Mt Stibody as: great an Hegel srote 850 poges
. ..when te only intended ko write:300.. And Hé}ter;&aufm&nn,h&d,the stupidity
-f‘utouuribd1ﬂi;:gntxanawdkﬁm;hdm";-.¥es,hit5did-fy.thaq!s‘ezactly-wha; the
st sponnanabup‘rhythym-and'the;hgrd;tql&_means.ﬁjyhat unitas; the ;objective and
‘thesgubjective.sis that this Mfrom Jbelow!! really catches.-hoth. Everybody
- gatcheg 'gnmething «in ghe 2dire ofeois 2tnoen o wwakateen At e oL
Lo zend bav uasdoge wwe o bod-And we~have.;oApractdbeuchab-inzthe.si@plest
;ﬁthiasscufnghave:tq1p:ﬂbticerP&RJaa Orzanization builder .not: begause that's
- 'theMruleft;but becauae wyou reoognized something when.you -knocked on some-
~iore s ldeozr and they:asked iyou.-& question. - Mary made.a grest<leap today, phiio-
=sbph1cally:ritkwas1theqﬁitsc|;ima:ahe'caughbmwhat\happensﬁyhen.ynu;knock on
“r.:thatidoonl - Ifwyou:reaily practice-the unity of .these, two opposites, you
will elways check ycurself against the objective.situation.and., .. .« -
:;lcokt '6t-a -historic 'mirrore Let's uguit using the word "eontacting™. Either
:1you'reestablishing new:relations y or forget it, : But -to .establish new re-
‘wlations, Tyou-have to be theoretlcally prepared, you have to aniticlpate the
fkiﬂﬁ‘6Eﬁquestiohs-p¢ople'wrtl.talsel There -18 .no.such thing:es organization.’
didciplines There's -only self-discipline. Orgenization conscionsness
. withoutrthe dialectic 1s'.just emother form cf vanguardism. -Everything we
.-do this year must flow from P&R as Orgenization Builder, whether that is the -
pemphlets, :the paper, or -any other-asvect of our.work. Each one is-a leader
. in this sense not because of ‘being "elected", but because that 'is what
‘history demands_of us. e ‘ cL - .- :

: : Following .the Discussion after 't_:hé Rerort, Rdya gave & brief
farevell to all who would be -returning to their own localities to practice
the dialectics of this Plenum, &nd, the ‘meeting wag adjourned. :
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