March 2, 19851
Dear J:

: We must now tie urp the intelligentela and labor Buresucrac
with plén, - Thus Bar we have not done so concretely enough, B We' =
‘gpoke. of the plan as the enemy, but we dild not split the category:
of ‘planners into-a strict relation. to the specific evoch for.which

© they plenned. 'Also vwe s=pcke of the labor bureaucracy. as': the same.

" nature ss Staliniem, both reesulting from tho estage of state capltal-
" dem; Put no internal conncctlon rlowed frvom all this,. 'Not ln any

. truly conerete sense; & I will now to split.up that category,.
“'planners, and see vhetler we can get oloser to-the internzl logi

. ! - With the end of claseical political economy we have the
first planner appearing 1n Sismondi who tries to stop the marash:
‘of ‘indusiry, c.outdlatancing v. Thus g=8 the doubta of bourgeols
“olmediclam et embodied in a bourgeols repressniative... The doubts
grow with the “unconscicus® development of capltalliet productlon;
‘and petty bourgeols soclalism appears, Tirst in Proudhon with hilsg
‘pan¥ ald progrsm, and then Laselle withh hla demand for gtate aid ¢
cooperative production-secileties.”: The opposite of Their:-inien
tions iz thug clearly seen in theilr program Tor 1n iruth each trléd
to be a betisp-bourgesls than ithe bourgeolsle itsels, one By. -
M"abolishing® (money but all wrapped up in the. fetisghism.of commgdd
ties, the othd7 by “extending’ cooperation and all ‘wrapped upfithe
fetighiem of the state as some sort of clasplegs arbiter, PFProudho
is the lest of the repreeentatives of the epoch of competitlive:
capitailam; Lamegale the anticipatcr € monopoly capitaligm” (that!
really whnt_his cooperativi form of labor ie), or, more precilsely:
yet, the statificatlon of indusiry snd of life. -Both are rejected
by.'the further development of c¢spltaligm, and with. the transforma-
“tion of gomretitiwve into monopoly capitalism, the bourgselisie
,1tself become the plannere and the results of theilr planning are
_trusts, internationsl cartels, imperlallem. S0 TS

' ’ The new petty bourgeoisie-—this straAta-oas &lac been’
transformed into its opposite, from the lalsser falre smsll’grocery,
mar intc the sdministrative clerk of the trusts-~bsegins to mek for:
a saner "policy®. But thess are much 2% dangerous than the . .5
Proudhons and Lassgnlles for ‘the very development of -capltalism. so
sngulfs them, they do not even know the "vocebulary" of. the prolets:
riat, ond the latter does not listen to them at all. The regql . -

- danger Ales within sclientific scclallsm. Hilferding the orthodox
'I mean, not Bernetein the revisionist. Hllferding sees the new.:
stapge of cspitalism in'its finsncial razzle-dazcle appearance, ‘and
becomss enamored of ‘ite capaciiy to "unify" commerclal, indastirial,
and financial interests, than concretely aware of -the greater: .
contradictions and antgzonieonz ol the new monowoly stage of -
capltslisnm, : : ' ' ' C
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_ T wieh to stress the seeming orthedoxy of Hilferding. e
No cne, absclutely no one, not the Tlrebrand Rosa, not the strict
realist Lenin, and I dare say.not Hilferdlng himself Xnew that - -

what he wss doing with hie theory. of finance capitalisn was bring’
351 the firet theory of retrogressionlem,. not theory. for as thasory -
it would bave Lesn recognizsd, but the first good strong capltslist
whif? of retrogresslonism. Even with over four dacedes as-a~ .
hindslght: plaiform, and much, hardﬂ;ﬁ%nking on the. subject I have .
riret now realized vwhat 1% was that"filtrerinding wWes_seeing and’ -
analyzing (mnd it took Bukharin's theory of ‘the transition perlod -
to bring 1t home to me) was stabilityof cepitalism, Watch the .=
orthodoxy though: - He is proposing Ko raviaionlen; automatic fall -
‘of capltaliem is 8tlll expected; and inevitebility of socialism -
4n a mechanistic gort of way is plao. haeld to tightly. - But but - .
rather then seelng monopoly as transition-into opposite of previoug
stage; monopoly 1s treated more like simple large—scale productlon,
fMhat te. the. kev. For AT it 1s not & transition into opposite . of .o’
The funcamenval ativibute of capitalism,_then*cegitallsm’ex R

rgoni ation,Jcentralization&monopoliaatlon eppearance &8 the & -
Wamergonce of gocial control® mnd, whereas it is uszed to show the
necessity of soclalism*, 1i in fact superseded socimllam, or, -
more precisely, retrogresees back to home bage: The equilibrium

of capitelist production, Viewing the whole development of trusts
and cartels Aot from ithin the factory, but from “soclety”, that
1e the markei, Marx's @eneral law of capstallam accumalation, the’
degradation of the proletariat slong with capitalistfs accumulatlon
Twas no meaning for Hilferding, and neither does Harx's anﬁu;ateg
T®amivate production without control of private property" make any-
imprint on Hilferding. ' And of enurse labor remaing & unity, there
18 not any inkling of an seristocracy of lalor arising out of the . -
monopollsation and degradation and imperialism., You must remember
_that even with the cutbresk of- wer,; but before Lenin did hie own:’
analyzing, he introduced Bukharin's "World Economy and Imperlalism®
end that sald pretty much the same thing as Hllferding, A1l this!
I wani to reneat ngain and agaln In order to emphasl ze -the ortho=:
doxy in order to show that once all the formmlae sre adhered 1o,
the loss of ravolutionary perspeciive not yet in & poaltive way, -
put in the negetive of awe before the exiatbnf, continued capital-
iem, can be very, very decelving, and iT 1t was to Lenin, we- -
better wateh it all the time, o : LT

What in truth emerges. from close study of Hilfasrding. (Un--
fortunately I do not know Cermon & have: to do it through secondary
gources, and Bukharin; I'm sure 1'C find much much more in it AT
I could get the work in full and tear 1% apart) is thet the new
generation of Marxzists Tollowing Engels's death, plrced within =

rowing, centralized produactlon, gaw mononly not ag a fetter but
athear £i5_9n orgenizine force of nroductlion, So that the Begond -
nterm tionsl, which had openly rejected Berngtelintsm and gradual-—
esp, nocepted Hilferdinglem, whilch means taclt acceptance of -~
the capacity of capltal tc gain a "sartaln® stabllitvy, modify its:
anerchlam as a. Yconatant® faature, and seelng in 'new atage not 8. - :
trangition to a higher form, kut gsomothing in itself already higher; §
although "bad". R
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Yow, the nerson vho made thilg ell cloﬂr to me wWag
Eukharin, that logical extension of Hilferdélng, blown intc $the
thaory of counter-revolution right within the'.firet workers! state
It is to nim that we muat turn, and here too for ocur ganurationx-'
it is correct to view him, precisely beocause his is "only" theory
snd wlll become full=blown actual revolution with. Stalin ‘sapplylng

+ an objective base, with hindsight, and Xeep in mind tharsfore. :
the 3 actuzl maln stages of capitalist production for the thres- =~
decadea slnce the nubllcatlon of . Ecanomice of' the Trnnsitlon Panlod

(l)lan—ao—anylo"lsm nlus Fordizm, thet le, the discover
of the belt line -and with L% Bhe Qacesaity Tor a fasclstic:order:
"in the Tactory. It mey be "vulgar' %o call pangeters part of. ths
1ntelllantsia, but that is the genuice face of “social control®
where the masses themselves do not control. Marx's view of the
planned despoilsm plus the indusirisl srmy of managers, foremen,ete
has moved from theory %o such every day practice.thet every worker
knows it in his bones; he needs no ghoat come from the grave to.

L Lell nim’ hl"lﬁb. \-. wisn -that Grace- WOI.LLL Work out the diaieciic’ 01’ .

greater concentration of truets that precedes belt line syetem,
or the time limit of gach single operatlon.) i

body" allegedly adminleters, and Fasclam edfy openly only the .-
elite du, both in mortal combat with the C and %enerpl gl t-down .
{which muke a uvrue Joke of privata property) for Yeoelaloontrol.
Plan, plan, plana! lational Five Yeare: ‘Hussla, Germany; Janan,.

Keynea, New Deal, technocracy, TVA _nubllc wnrks.

(2) 1930~40. CGeneral cpisis; Hgg;ﬂsalism where."evéfj—
b

) _3)1940-50, Mcnopoliaation has been transformed 1nto

itz -opposite, atatification, (Fhau great scope for a modern. :
Moliere, to take .those weighty volumes of the TNEC proving’ monopo;
1sation and hoiw strangling it 1a, and then on the eve they .are - -
finally published in full, prefaced by a call for full mobillsatlor
whiech. ahowa that monopolleation plue Hitleriem is ehlldla . play’

ap - compared to Amerlcan statification.)} End of WW II, "end®.of-
fascienm and stalte-private-monopely rule. Complete atate capltalian
uxaExhing reaching ite tentacles from Russla, into Eastern Europe,
engulring Britaln, seeplng into Western Europe and peering out of
the U. S. -Total, gicbal plana: Marshall, Molotév, Monet, Schuman,
Truman'!a Point 4, RKeynes is dend; lona live the state nlan. The -
Intellli entsia in-Hussia, the Social Democratlc labor bureaucraeyf
elsewhere, all in mortsl combat witn the Resiatance, with Waraaw,’
vith general strikes and colonial revolutione, but cne strengles
the “onlution for" the maeses' own good, and the othar Tor :
“democracy s" . shrdow,

Now againet the background of these three - decades, Vatch
the detslls of Bukharin's "General Theory" of the iransformation.
nrocess, The whole point of Bukxharin's "General. Theory", a. com-
pound of hilsa hindeighti.on finonce capltalist atate . capitaliam, and
immedlate Ruesilan. problems, ig that 1n the development of capitali:
from industrial to finance stage (his division)sy—a movement from- .
"unorganized“ to "organized" capltallsm-=there arnse a "techniocsl
intel 1igantaia. {Hold on %o thnt term--techinicsl 1ntelligenta gr-
it 1s Bukharin's new criegory, the new universal arcund which. .
everything revolvee, not only under "state capitalism" but in ths
“trensit101 perlod" with not much chance of its dlsappearing undar
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vhﬁ trannltlon period In faet, the ‘state 1e nnu geen as an}thing
that rould wither swsy antil 1t i2 o world: aystem and even. Ahat
nothinb conerete 1: said aboud Aoy wluhuranq avay, ~The magsesn’ are
gszen’ ag complately Subordinate To. this"techniesl 1ntolligentnia”
or more. nrecigply, the mazses Are geen not as a developing subJact
“but me:an cbject of the -"development of humanity”, ‘or-at most;

ae . 'a very: abstract subject that. hus "power®, 1a “ruling- claaa“

- but that is something given, something estabxish&d .. whilé the
1ntelligentaia lg concrete,. dpvelopa, brings about 'equialhrium”
and nlW *s val’ sith tha World once agein.

”'" Mow the“*echnical intel 1gentﬂla“ was born tu replace
"tnh blind laws of the market®, aud exchange "as Lt-is expressed
in the soeinldivielion of lnbor“ {Bikharin hac: here turned'upﬂ4
down _the relstionshipn batween the soclal divieicii of labor’
axchanga but we w11l lvave.-hls be Tor the mesant.) A1thn"vh\
hampered by tha xnxiﬂ anarnhz-or the world ecanomy, thie, 1ntel—
ligentsia Jid bringforder” nto the nxtional econony ahid’ establigh
Mogullthnliamd, CButiginee Lt oworked "fort flnancs saplial;s
"hend® waz full of baurgpoiﬁ notions BO uhnt uhen state capi»alism
_wes “transformed” (Bukharin never gxmsz gels nrar "negation of
" nrgation’l ki:z highest point xf Ip *transforoation?) inte: tha
dictntorship of the proletariat, it had e bn *reeducated®
The Seansit “ﬂr*oﬂ aaused "ﬂiseau*"brium“ in the: paonomy and
a- ”rpgroupmnnt (sici)or sncial layeras” Lecanms neceesary,. snd. An'
the Piret ;ansﬁce, thas meant drawing in ths invelligentaia’, into
the nﬂw gystem of .dlctatorshinp of the. prolsiariss, Since. thlﬂ
group®s paycehology remaindd bourgeois tha ulctnuorahip of the - : "
prolﬂtarlut had te resort to "exirs-egononic® measures $o. rseduca 2
1t, 0 3ub 1‘t"_unLt azenonliashadg, the arolo tarizt need not worry;
1t 14 0t11l tha. Tuling elass®; the’ -n»nxlihonfa*n wi;l Hork ”fora”**“éi

-
Ea

and “équnb-mm' w11l be natnb‘!laheﬂ

I am not slandering Bu{harjn Jlmﬁie. Thle ism what'he
aetJally sEYE not only "in ezoence", but in datall, and thls' ne
univerzal hees so tight s grip on him, that he leea vent to 'the
moet barbgsric notions., And thet net only eabtly, over scme 200
vages of writing, but is omboliened to presant it in’ the atnrk
nakedneas of grnph.’hat gume 5% all up, thus: .

“T&blp ¥V, re Chan ters III & 1V {'fhe Fall of. the Cupltalistic
8% atem, Gpnnrgl Erereounleiin of bnm:un =% afructurv r)

Fr
g ! _

0ld System . H.C1o Zrystemlis T3, ;roletnrlat 15 _
Lt 1alllng apars alone;. there 1n"
no eguilibrium yeb.

Tquilibrium _ | - | 9294
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] . -~ How with such a notion this sarious theoretiecian couldn's
hulu b : reach’ the logical: conclusiont couniar-rovolutionary. con=:
cept which ths bourgeoisle-—new truly capital without capitoll ato=-
thorcughly Angapable of establishkipg “equilibrium’ muet perforce:
llow itself to be transformed into ite opposite—rfron goonomie:
to politionl stnte furs, from privote manﬂgﬁriﬁl to social lsbop
_bureauoratle oontent.. Let us follow Sukharin's "General T hepry :
~ stage Ly stage, Without skipping a single 1*nk: {A2Y of the
‘quotes where only page numberz are cited ars from hia. “Lconomlca
of the Traneitton. PPPiOﬂ“ tranglation enclosed; oiher quotss® eare
from rYorld Economy angd Imporﬁ.a-j sat, whure the. Berm . of.. :hesa
laeas tzrrt nprearad.) X

{1) With the very Tirat sentence of the very flrst ch&r
ter of hig work ‘iukhnr!!njacd-m"?imitm‘i tha rﬁinnan of nnliti rua'i
eocnomy, including Marxist acuncmicz to a a&clonce of gngzgg_g
commodity proﬂucuion. “*hgowgtica‘}ycolitical economy 1lg. the-

sclence of goclal economy bazed on. ‘tha

producstion or mpmoditles, 1,2, the sclencn
: o - .~ -gf smn ggg;ggg;;hg soclal sconomy.™ (p.7) -
"Carefully note the hurﬁ, "social throughout ho uses “sococial®
whers he sghould uze "capitalist” with the inevitable. QURBeqUence
of dilasing clmes concant, so that "technical® intalligenteln,
groups, layere, . systoas and vhatever other abhstractilon comes intc
his heed, naturally 1t in the claseleas Tarm, “"sosial.s I-need’
hardly *epeat that vhers Harx ased. eocial'vs..indivlﬁunl'iu WAB .
whera the caplitalist le as yet only Mr. Monsybags, That is, besfors
ho kas. anuared tho isbor.process and tranetorzed She almple labo
nrocese. nto a nronusa cr craat*ng eurplua value,

l°) While on the race of it accaptlng production relationg
as prizsry, Zurharinfs abstract conception of them as some 3ort of:
azintin% gubstentur inevifinbly makes him 511p back into the market:
trapt Politlaal agonemy monna firsT of all not a plesnned’ ecanamy,
: a't8leocloginnl unity' which ‘rulea’, but in the main an-:
unorganized system.of sconomy where there is no consclous
colloct ve eccnomy and where scanaxkx »nrodugtion is  mube
o Tn this T, xdmdt where economic lawa pre ithe
'b‘lna lawva of thn marﬁet - {Yorld Ceonomy. « ;mp..p.ls, ny
amphasia.r) . _

{%) Thiz he cen ataue witruut any conaclmusnesa on hia
part thit but two mages pravioualy he had aoceptod the opuosite .
*On the baals of The commodity market we ssaw that behind tha =
market relations unvn hidden nro&ggtlﬂg relations." Or perhaps . i
" 4% 1p the “"tehind"® Inat astunlly maKes him Y111 in ‘e own content
inte  tho Harxiat conucwt ef the primscoy of production »elationa, !
In any ocase, from hie rnrormulanlon he nnkes the: groundleas Jump
of agcenting 8 world goopomy., Hot just a world market, which ig-
a8 Tar as tho precige Harx uou‘d go and no farther, Dut a wvorld
geononie syetan. thue “Wc can THEHLF@R» define world economy &8s
a gyntamn of '%r_tz .34( ong _snd crvehn i
oo woprld s worl& Ton. & meor13114m,p.14£ caps Tine )
%30 that bnonueq produeulnn ralations are %hebind® aarket relatlous-'
tha worid aarkat alrandy monns cnpiua‘luuic production relutlons
x:xhtn*uachxunnuzxx nxtand;nﬁ outwnrd "on & wnrld gcala®,

29i)
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. - {4) The inesanpable conseguence of all this 1s a'glagele
" eonoent of teshnologlonl progress! *Undoubied rapld growth.of
world “eaonomy Tor the part Tten yesrs was called Torth by an un-
usual davelopment of the productive forcasz of wWorld: capitellem,
Thia appenrs &ireotly as technologlerl progress.” (W.E.&Icp.,p.18)

o {6} Prom this naturally kax enough flowed the acceptance
Cof HilTeraing in o {(a) socing stahility, or,to use Bukharin'a
.mora suphlmistio but {eme preclse expression, enudlibrium in: the!
‘now phago of capitaliam®e development, and {b)to carry out ‘thie’
transformation of digorzanization into xm organization, an "
orgenizing force--z “technical intelligontsia’ denuded of 1ts -
slmga character: ®Flonnee cupiisl abolished the. anavchy of  produd-:
e tion within Gapltalist countriass...By the eaoe. .
Taot, the exchange. tie, expressed in the spoial
division of lnbor, and the geverance of the
soct alwproductive. organism into indenendant. .o
funfiertuikings' 4s veolacsd by the Zoghaliand o
organizatlon of labor within the organized .
fnational sconomy'.® (p.10) : : S

{(6) At she same tims, since his primary divieion is not
2 olass Givislon but that belwean an *ergantzed® and an-?unorgsne
122d"% ;aconomy, N2 Must reinatnte the anarchy into capliallsm.
" sor only secimzlisi omn pian. This he does by bringing in the. . .
anarchy Tuling world gconomyt (Fe uses world economy as all unde

consumptionists and market egoncmlsts always used ths market,
that is, subgtisuiing trade for productlon relations,} .-
i "Capitallat 'nstiong}fgganomy! has been trangforme

o /in

from an i1prati te & raticnel organization

| from a sublectless economy into an economic: sub~
1. Jact.Bpt at the pame time the znarehy of capltall
sroduction in general has not been gbolished, ‘nor
has the competition of capitallst commodlity pro—
‘dugors, .. The EO¥L§ sconomic systen 1s aa blind, -

~,_\ iprazional and ‘aublectleuss! as the pravioua syat
o\ of nationnl sconomy.{p.14) : T

o {7} Then Bukharin moves over %o the fall of the.sapltallss
gystem, and thers ha sens first of all (a)e Zall in productlive.:. -
. forseas, (b)a simeltonecus growth of Yopgenizational forma® (posor
‘fukharin, the tramendous creatlvas energles of the prolatzriat .
reorganizing soclety mean nothlny but "organizatlional Torcs®, no.
wonder he sans only chaos in oexxR¥xxt¥ex production and orgonlza
tion only institutione! ). Rexmxtits Neveortheless he remembers hia
 ¥pTxlst "atudies® and so suddenly ccncludes that only sociallst
production rolationg...but let him speak fop himselrt "From tho:
point of vinsy of the preservation and development of hunman soclety
the only wry 2ut thersfore gosn be the soglallist production relatio

bncauge only they gep gronte conits ar yalntlynly moblle
. R O G T A C ) B

arul librium or goeial wroductize _syaten,

. So much Tor Bckharin'e dlacoverias up To the point of the
giptatoreghin of the nroleisriat. Let it be said to his great honog
. that even thoush for only one brief moment, he did, upon renahkling..
"Thp Genoersal Prevequlsites of o Comamunist 3firucture?, galn a urTue
grasy ¢f Marxisa, bholl fraxx in asnsing the fundamanial lows B
_wagulting from guolisils: productlon, as vwoll &8 n truly brillisnt
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gli&pse of the absolutalv new form: the coooﬁrative form of 1abor.
He firet states the-two momente of capitallst productionm~the
centralization of capital and the gocialisation of 12por whioh
‘becoms *the basias of nyw method of production vhich gew out of. the
Then continuea: "'The cooperative form of -

- womb or ‘the oxd ome.
labor! about which Fart gpeake is:embodied ln the decitsgive: momént -

in speclal relationg between workers, . Here nrecieely lina the
cpntre of gravity of .the new goclety."”. (pp.53-4) o .

But theae traths Bukharin lets slip right out of his o
grasp becauae his new unlversal is not the.eself-develoninyg prolei-
arliat, but the aelf—develoning 1ntelltgentsia.ﬁ Ho, having-:pald:’
hamage to Msarx, he qulekly returne to nis own theory eﬁﬁ “planned
organization“and the "technical intelligentsia:

(1) B e etia-eﬂce of .1an1ed organlzatio1 uith*n oapit-
E.J.‘Bu coaniries, Lord by capilaliat competition; “the ‘existenocsd an
a.-dafinite period of a system of stote gapiteslism is the. empiris:
proof of the !poseibility’ of communist structure,..The specific
‘problem of communist organization consipts not in the fact thet:
in it there 1s no brelgs for soclal labor, but in e new combination
of _the broken -soclal layer in the first insterice, in the 1nc1u—-
glon in the new ejctem of tha 'technical 1ntpll;gan sia. (p.ss)

: “And not ‘Batisfied uith euch ‘a violation of - the Marxnut'
concent of the cooperative form of labor, Bukharin contlnues hie
concern with "the heads" of the intelligentsla:

(2) ‘"Consequently a prersquisite condltion’ of the very
posslbility of new socusl-productive comblnation
migt be the ralling apart of the. ties orf the: |
rrevious type in the heads of this new technica¢
-1nt‘.e111gentsla. (=.88) - _

: Furtbprmore, workera are not to worry about the "rorma1“
(sic') rogemblance %o the old productive hlerarchy._“Fegrounment“'
(slc!) vill take care of that: - ‘
(3} "The traneformation of the proce"s of " creation
of surplus value into a process of the planned

. satisfaction of soclal needs finds ite gxﬂrgsgidn
in_the vegroupment of nroduction relationg, deg-—-

-plte the Tormal preservation of the game place in
the oroduc tive—nierarchic syeter which as - a whole .
bears pzincipallx ancther sharncter, the char ctpr'
of the disiectice rejsction of tha capitalligt

structura and which, to the extent that 1% deatroxg
the agclal-caate charactar of .the hierarch: _ﬁ%gg
to "the abo Yon of Ethe NIFrarchy in genaraI p.ﬁ?)'

And eatisf:ad with thie ncadewlc solution or. tha very
reael U“ob¢pn or the totally new form of productlcn relstions,
Bukhsrin further advisez thé proletariat to allow'thelr cther
organizationa" to be rused into tho over-all state organizatlon!

. (4)"%a must pose the gueation of the general p“inclple_
of the organlzestional system of the proletarlan. apparsius, 1. @y, -
sbout the relsatlone between difrerent agpecte (forms)or proletarian
organi?azicn. It 1z ocompletely clear that formally what 1s needed-
ror the working claseg ip the same mathod that ves used by the |
pourgeolele 1n the epoch of state capltallsm. r"hiﬁ orgaﬂizational
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meshod 116n in tbe aubordﬁnation of al; proletarian organizat
Mto the over-all organizations, 1. e., the state organizationiof

Tthe - working class, %o the Soviet ezate of. ~the prolsts 5.

‘etatification'cs the trade unions and.factual . statificatio
S'allimase organizationa of' the proletariat  flows from- the. ;
_4interna1 lcgic ot ‘the : trans;ormation prooees.! (p.?l)

U < Onby one thing ought to be . added “the vergwinterna
—f'logic of the transformation process" Ae. the very 1nterna
‘loglu of the counterurevoluﬁion’ W LV

Eothing,*howsver, breaks the calm of Bukhari and,

:, very 1nta“nal logie® that flows from hig new unlvaersal;

‘he: reapsures us ol "the iwpoeslbllity™ islo') ‘of the re ata.bl!.sh—-
- -pent of the old production relationai. i:xxaxhxxgxxkxxnxknz

RXrxizmprrxaxtientyr "Given the-dlssolution. of eapigallst prodiue-
+ “tion relations and once thelr reestsblishment ie. thesoretically;:

' proven $0 be imposaible....® "It ig here that: Lenin-loat his

: tempar entirely and in his marginal notes Lo tha book'wr tat

=""Imposeibili y' can be’ proven’ only Dractically.
© The author does not pose the. relationship of :
theory to practice d_alactically, i

‘I'm leaving the rﬂst o1 thﬂ work which deals very Dreci

-- 1y with.oonmodity, value, -prigce o the new section ofl form-
Loothat ™t 'mowrditing,  €oo srative Form of Labor and Abstmact L&bor,
“-;and,;n,cqgugnt;pn Wit wuioh this latter shculd be.- read.h*-‘

-
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‘gfc/al -

"':-'--,,cd_OP_E'rmTI'vE roRa OF LABOR
" VS. ABSTRACT LABOR .

In our prﬂsrﬂ+ SOCiEby ‘14 a mqn

attribute o* 811 c‘ass LOCﬁEuieG, ha

1zsfap¢x, 15 sel‘~nviaevp.

F

"tngs'tr th srining forth am;

At bﬂcvm g w llwr* H imu

n"oiucfiviuy . ‘e'ﬁorrer g antagonism to the machine has travelléd

a2 lnn& Uav fr0ﬂ n,'time_ﬁheq_hé'simply wisheu to smasb 1t Nom.-

7ue hants uO nave donc tatn is nis verv worx ue hants to do

somstn*nq er*ire“v Gif fe“enu—uaynrpss all bia naaural end achlred

no ens in qn activiuy dortnj ot h.m -s a. huma bp*ng. He wishaé
to.snpronrﬂsuo tne science, neretofore nhO’lJ incorjoratcﬁ 1nto;the
maunino hhilﬁ ns"as turneé ln.o its 1ppen6ag9. He feels indeed‘that
a mucb gvnater va tpén spems apparent to *he nakequk ha
i: ~accuired that rcicncp _Hls napacity te engage: 1n & variety of :
‘ aotivitiﬂs, changa' ron Job to- job, tjnher tdth lis macnine 1n'off
hcurs, crea»e .ninps fcr ris OWn uue on povernmert ﬁlu conuracts

19 8 &nod b@g-nniqg o ﬂa@q, the chhine un therslon of his DOWPTS-

'ahnn bin a ulTVG tq 3A¢ mccuine._ AlN. ¢ ,3t'necos to Lo aone
A\ ihﬁtlhe nnd-his;fellow-wopkevs_engage_in afﬂﬁl —mctivity
:eu‘dirferant:from'hie nﬁéséntfwbrk ué o mrke_the scilentlete 1ﬂ the
cubbymboles cuusluo t X plrnu- dﬁ'unneccuknvy re ia_the cspltaﬁgst

*ne*de tb¢_¢nctory.




1eveu.'

f,over lpbcr.

”{coogerauive

ccntrol bncomp uho natur

_abo“ and who Have become tlereby

;1n01viaunls. ‘Obhprw4se cooPPra ion is-q snaﬁe ana a'del sl n
T L i e .

'nanagempnt of 1pdustry, | That s to say 1t iE cooper

-*orcnd 1ntu the velus form to hn;nh all ccﬂcrete

i

';freduced bv the ‘“ﬁlanned desnotism“ of'capital

”-'.no eucn animn, aE’ “nostrs»t 1abo“"—-y0L muqt bo engabad ln a

“concrﬂt 8¢ 31V133, mining,. ailo inu machine nroduc»ion---”“
o-tharnfis_nc.true coopera ive 7hbo"‘:.-re=:&é ait ocratlc control

Zévéf'lﬁbdr-swté'thé'r nce the tor*ers must follon; It 15 the
fprocacz of roduction or yoav laborlng skill which tranﬁfo“ms “f:
:1abor o"ocecq 1ngn-a rovees of. emtrsct*on of burolus valuemlh
ie; npcid hours of ;abor._ The unp19911ct 3 "“erehnlf's hunger"

- for urn Dniﬁ houvé.of lnbor Qcminateq over unnt labor “nceﬂa and

T'aleo:b?cf'uochno-opx whilch is canstantLy c6¢leu upan’ to reduce

:the fohre ol lotor asoclic 13 HPCFBERPJ to nroducn commoditiec.“
'~ﬁd:win the bptﬁle'of_dompetiuicn on & world scale.

Le::ua :nke-aﬂdihff loolk af the form of cooparat*on.flf
Sndnr cunitn’iﬁn AT takes Tthe forem of value.;-Su; val;e_in ngodgd
uion mesnn one th n;; and in tho mnriet aomething Quite difféfﬁht
In-the’ UAﬂ?éz Lt meens : @ lue or
In prnnuctinn 1t"énﬁn5 the time caock vhich seog t 1t uhat no'“

:mntter WﬂLt roar CJFC“P«P sulll vou uroduce ‘B0 maenr and go much——

& unol mu of ﬁDPtr:C'_lﬂbOP no &iflerpnu Ihum tr"t of 5our{




- lEe

ffelloh orkerc; ne. nSLuer vhat your inﬂividual g_;vate skills

z:forempﬂ over the. belu—llnn.

'just onc';oreman bdu xxxﬁ“a hie"nrchv of contfol OVer you-

-!ou cen uO t“e %nr& ubv al“ *hie comnosite of a ran*eneteln
onsucrf- I* *e bCuduSB nei*her.“ou nor your ‘e‘lon ﬁﬂkers are

_1nuorastoa 1n LG 1orL.' In o;ner wor&s, it 1s & quesuicn of %

such & bierarcﬂ ‘is necessary.. Thoy are uhere to _
"evervtbing 15 quborcinpted o thas. one fun uioq of ex»ract*ng Pror
-vou es much 1nbor ag poassivle. Tney a.e nou thnrn becuuse 1tfie

 not j st vcu qu mawv JOQS ANO are worxing, at is not becaua

b
',;abor 1e eccisl cooaerauﬂvp. " They &re not' h "e'becaupe they

L op even Enuw now vorv o*tnn, cut only 6 eyerc "_that'

1-"':.1 ch.

.5\.].0;\'?. the’

=-'a:vr::r labo" with the scc::.a'I charvcter of cocpgrative labor.-&Bﬁtf
thpt vou xnom ig o mucn noopycoc&, onlv 1t icn't a joho oocauee;
“he has.aﬁl the. cards in hin hends

f,Holon&*ng Lo yoa-—youri nuac ty. _

'of the 1actor g0 y04 conulnue to avip At 1% out,’ But you, aref-
not foolﬁd. ’oL know. tHs the wlnnnqd desvculam 1n tne fﬂctorv'
. .. anppersilve Tora of ishor, but oult of the

--a“ian not out.of tha/QWugg_**rt’c relqtlonshlp betwoen Jou anu
ke hho lorda it over vou._ Harx knpw thnt tuo, and tnht is why
he so sn—r;‘v sorwrpura the ne turo of cuooernuive fora of lnbor

se

'rrom 1ts . gopibniletic intégu“ t or Yeiue-form:

1Y) Coonoratio., in itselr iz & product1V9 nowey . of

soeial 1noor o uover dnn o couuprruton 1tsnlf. b) Cooperatian;




mabor.i Indeed cooncrati\e

'9110wed to- funct*on onlv ﬁhoiextpnt uﬁau it 1s pos
4grouuoe su“nlas vh“un or unpaid bours or lebor :
conit a;la 'g pr*vu.e propcrtj meane, the lpbor pf; _
}/égopevauive 1abor, in 4tselr, aLloﬁs the labo“e” to
strlb off ‘thq fet ere of tHP 1nci"1duﬁl aud nevalon Qqﬁucl 1e5
.ib;s soecies“ ,‘ihau 15 to say not you aloﬂe maﬁe A commoaitv
buu you-anq your fellow warkere, In Losing a 9“111 you have als¢

acqu*req hovever a HEL, a soci 1 pover: b} Goopevative *abor,

suﬂﬂrinnpnﬂents suraw_boueesn big busses,r tC.

‘Huu"tdneu nr-forna peca1i¢r to B lf“ the hierqrchic surucuure

“& “th the - la o rcf-eﬁperientence;
A : : R : ] ‘a human .
ve" grvanar wacse ol abstrnct lahor. Redqcinm gﬂv/to a coa
thé'mac 1ine vou uesin to ra alizP 1% no smatl matter and 1t is
-+bis whicn rcqu*re “:he mons»rous oreation of monotony;.speedéup,
uniforminy, 1lstlessness and more sneeﬁ -up.

o}a) 're_“necu11ar rovn" of e Dlﬂdﬂeu 5EqP

. elzo due to flo foet tha “aborcr hag sold nls inuiviugnl, *solatéa

'li Towver wxidr Lut singe there wére meny cach 1ALOTETE; thgb
.gﬁuau me}efcﬁbptfétnra ﬂat it tnem but @ ooahrdfpbé
T tiih thcir living ququ t“e vielue of uné:ns%ﬁ_
Acurpoxn LS 1n the mpshine bat 111"b is in éétﬁ 11‘" labor -
- of the laborers themselves An allenn . And o just oe thnu:
”pas “isboy no laﬁ;ﬂr belonge o The 28 rs 80 LhinaRm 2 1v‘“g'
iahor-o: thé;e cocperaﬁows ne longer helong %o themen*vep havinb 

be ﬂn 501d to the gr-isall-t. ‘These cooperniors are-now aﬂpended




mecbsnism-elsdgbelonginﬁrtcj‘-

mhis 15 no Lonﬁnr Juct é nachine- is caniual
1p of nroduction;esuaulichea unrouOh thiﬁ
1whicd hpellonv ag o Oan alienqueu frcm

(b)So f et whi Le cooper Jon ‘o i*self rbcuiresisccial control

Dk marses,,4ndericap tslicm coore“ t*ve ¢ucor mnpns chﬁ;ual'

LR

‘mananpmpnu of 1nuustrv, "which is &n at risuue of cnpital as 1nf

:reuaﬂi ulmos ;np funculans of. Ferersl and
-éof 1an6ed properuv ' ' ’

: 3'A) Fina;l;, tae new power ‘h % coonera.ion, in 1tse
.jiéJ nnot &eve op freelv-and ful;v unqer suech conaiuions.for_h_l
ifth' le 1 must f"t 1n -0, the value ;orm its huaan cacaciuies‘are-
".-thna_- ued . TZ:e .

*flvé%

- ne’-' od ..i"e uD' P"“. ki

bpcomes the new cent »of 3 ity of 2 npvvsocinl orner.

. Wé:¢%hffiéw éooﬂérabive'labof frbm ahéthéf aggléfﬁfhé
taiv*s on of 'a§¢r"j("e will leuv at the nlannpﬂ iniaion or
'1abor;of ASintié P iniulv .commun : La aumlnis vauive
";caSue ‘and unal ered goclal rilatlons én” nuxuic u*naucuion ;aﬁm
concern ourae$vqs uniy wlth thr uif slon of lubor unqor Ca :3 al;sm

:Tn fse eming planl sz ¢T the mpclnl uivtrjrn of 1abo; as At ;s

ﬂrgflacﬁhd'gﬁ socie v, that ie the rarkrt isin Srusn thc irect

“opnosite in ihe ﬂpcvn“v where 1t turns oud te be the g;g;g:gggg_
ggggoritx ol thn cnp al*:t While the detall funotions of the""
¢ab0rer e ﬂail’ S technidél ﬁeceéai:y_in'the ma nulnoturing nriod
in thp movnmeqt from manufanrurﬂ'to mnc.lnafacuure, the mavhtna

=Pkeers bwqy -the technical rénaons for ”uhn'innexqtiaﬂ of thcl




. _6_
=hb;ker to*' aetail fanction“ “But while:nnls unuormlneukunc

-sub}eat*vn‘ouuhorltv of un capiualist iu encrusued tnp-planne

o rot only T :
separatea iuaelL/‘rom vulpav meteﬂialism of capiualism but_also

-*rom the abstrpnu mateﬂial;em of nauure_-science, and 1nA

stor" and iuS nrocpcs ‘sees: ube trnun, thL“C 1

-menu a tec“nolu y ouuside of rJib istowic proc ss. Ana so

rit_hanpens thnt

-;rom nls iﬁ fuﬂcticn as an aanpndagé of
'1léﬁu9n “g of his labcr, nor of any’ "aDBtT&Cu deve‘oament of'the
:,nroﬂucuive fcrééé othpv t“.n uﬂhoumh tne Faeat of the Jorker.;[
'i%h; xxnxn.tperefore ic_uhau vhere the c?nitelist 1s tnc“e “in pe“—
: ‘ er. the tpchno13gy "in: 11531?“ needs the

kqx dstail laoo“er ar’ man Aju for a- verie*v of fupcticns,

'uhe worker 1s uonfran*ed with nn Plrap N eaistin mptprial

"condit;on o; nrouuetion.j H@ can do nov L ;g but subo“ainaue

himse 'uo-it %o uhi“ alipn fochL“ Kanagement over sociaL.

lablr which in manu acuupé vas "ourely subjective? 18 now ‘punely

: objectivc.

. But here, too, it ““hp sbeEclute. contrﬂaic*ion“
asture oOf -@ofern Inﬁustry"neceseitates_vn *1on= 1n _abo* '.

nina? stic forn, 1t

the oid, oésified d1#1810n df nbor, The latter it The
g; Lnburtnh fcr one Gﬁpﬂrntﬂu _ 1 ;ns?rum@nts'ofriabof..
‘Vhile the. owhnrs “FVQlu movee from. e igrt a;minsd the
1nstruéent of loker to nis atruy

W'of thp 1nstfument, the erplialist ideplozls ﬂisuovers tﬁe

ustup;dity“ o*'finhninu aga“..- thr mnchlﬁe t%ich "1".5 bim nowfr




_'over natuL;;‘ Tn Ouhﬁr ords, while

| & him, his-
uhe divis ' toffﬁentaljanq aa nuul lqo_r were,done

; awdy gith—— ude'oourﬁeqis economlat triss LO bviri -*uax:tha

N

gﬁrehent.enslevemen e

R . : “mhe conuradiCuions and an_daonisns insegarabl
fron the canita’int emvloxment of machinery., do not exi exlst, Thoy sa;
£lnge they o not arise out of MaBhinery. ns Buch. But _out of.iTa;:
CAniTAaliflh Embreymentis - SINce LNePET OTE fachinery,” eofisider=d 1n
- Atself, ehortensz the hours oOf Laoour, “but, when-in.%he service of
capltal, lengthens them; aince in iteve it lizhtens lebourL‘ﬂ
. hut when employed by capltal, h?*éhu0n¢ the intensity of lavour;
‘since in Itsell 1t ls a vicucr} of man-over, the Torces of nauure
kut in- the hiandes of thpl tal, makos nﬂn sleve of thoae forgesa;” eince
in.itnalf 1t Pkneresses the waa;un o "ihe producers, but in uhe', 5
‘hands of capltal, makes them paupers-—fonr all_tbese reasons. and
7. others besiﬂes,-sayc the bourgeols econcmis c Without Jore- ado; 1t 1
',clear as neondsy. that 21l theee contrve wict*ons are o mere.show
‘of the reality, and mauhiﬂFPJ conisidered in‘itself, thes as I
'matter o? facu, the" hpve neither ectual nor a. theoreticsl existent
{T,p. a2 : L 3 ,” SR

) put. LE ' ’ S —

o BkRER T the contrauictione'p“pn’t JUSu “Shor" bu* tne
nis“or*v truth znd Shdeed uhere ic'no uechnolor ouuside of. tnls
Vhistor'c dpveTmeenu or; cpp*tal*sm. The abo’it*on o*'tne‘div_s_

: o* labor woal“-mean itF burctinr out of the 0ld vulue Torm and .-

an prtmrelv an mo&e of labor 1in ﬂn enti 1" nov--orm'auuear .

The.immsnencn of tle trecks dovn ‘entir 1 ' the nsvcnclopﬁ of -

:ﬂtvil soctety’ nva ube 1._~,“ bﬂlko at produdtivity of labor, as .

.”a ean iua1ist*c ;unct*on of ordﬂ , m&nptony, unirprmityh 1nteﬁéity-
'vhiﬁn ig »nfir“’"'gv=v§r“ance Hith_thn ansure of ﬁo?efﬁ inﬁaétrf{
' T*ch needs .variations of'lahof-~; éeveloped eoéiéizhuﬁaﬁ .
individunl and shevs this ann“’O“¢Eﬂ in the anerch ﬂﬁg_éuth°r1£Y£
- tha .-~4 ;53 éc:nsrrephes of 7 .
weleg oword: tho.
"9foaucuion'f§r ndt'hnfing developed the zmrker'

shan ving in" espltallst produdsion bocome more sutoéré‘56:
930 ) "5‘6'?'1‘ q"‘! nrnz-cuiﬁ'c 1E1LF ";n'e - 3l }“ . i
; | Rore «OﬂBuPGuS in con“pnt ' .




Aorll 5,195

Dea* Gy

- Vour description of - the expcriances 1n the " ahcp are
ef graat value and will be kept by me. for future use. - You
-'did net reply whether ‘you got Clgals Pxperienwes in her sh@p.‘

The rPlationship banwaen .the Negro. movement and the
Ny buildlng of the Pirst Intrrnztional hae.never been- fully
i analyzed, end yet it 1g.0f the. ‘highest importance:  The’ way
Harx expresscg 1% in the Freface to Volume I of Capital hest
-euma up both 1ts direﬂu and 1ndireot ezrecns.. Ha writee'
Ag 1n the 18th century,kthe American war or indapandeno
'aquﬂ"ea the btoesin for the Euiopesn middleyclass, 8o Ain the -
18th ‘century, the Amerlcan civil war gounded 1t for tha Europn
horxﬂng—class.

" In ouhcr wnrus. 1t uasn't & ouesuion et m¢ssinn or Nezroes
with a placard "We want a First Interuﬂtional" which“is the.
only way vulgar pFOple GVPﬁksee cne's asniratlona. No, the
_ke&y wase through the civil war. 'In. the figh* againat slavery,
“in thé particular clrecumstatices historlcally in. which the Regro
‘found themeelves in america in the middle of the last’ century,
they in actuality for greater freedom for the working clais
and stimulgteg not only the American worlting class tut the j
'1ntnrnutional novoment of unn workera. o R

: Lol T‘lus, tha E glish wox'hing, clags. ’ in Oa.an"liai'za
. demonstratione sgainst their ruling class’s attempt ‘to:

“with the South, found themselves awekening %to & higher
" of thelir own: wnrxing claas. Although 1% meant the worsening
0F thpih own conditiong for their work as textile hands' dependod)
upen’ Poutharn cotton, the English working class sided with: -
. the fight sgainst slavery., The resultlng organizatlon of. the

- FArBet. Tnternational in 1864 established not “only the first.
Anternasional organiratlion of the working class with glass
nolidarity aoross naticnal boundaries, but establlshed also

the need for flexiple tactics and alivenesn to the manifold -
-Pfregts of such a gigantlo acruggla as the mo"th againat tha -
Eaut . -

This 111usbrates the aistinction betwaen. tha an—oalled
Marxiste in America and Marx himeelf. For sxample, soms of -’
the Hoerxiets 'in America-ati first were neutral-or:even: opposed
to -the Civil Wapr, and They tried to hlée thelr g re
do=nothingness under an apgiract formula.  They: s 8% .
since they wara opposed %o wege slavery "beth black and wh&t&"r
and since the struggle between North and South would not - -

. declde that struggle finally, they would reunaln bystanders
“in that right.; Mary seld 1f that were Marxlsm, he woa no%

a Mavxist. He, on the other hund, not.only lined up the -
English wor?ing olass on the alde of the Morth and 'was in’
cnrrﬁepondencp with Lincoln, bus influsnced -the Marxlsts’ 1n
Amnpica Yo sae that each problem must be solved concoretely
and - thnt asometinmes a right for a concrete thing may appear




-

sllight, but Af 1t involves Jreat magges Of neanlg and a -
revoluticnary method, a prolatarian way, of atteining it, -
o .%hen.that is declalve and that in: itpell wlil althar bring:

Co.on thn socinl*at fores dlrnetlj o 1ndirecu1y._

.ocorf courae the fight agaiﬂa the wage. slavery of’ the
_~"crkingolass was .cenfral to the whole gueation, but ae. = -
he put 1T (again in Cepital, this tlme 1n the section on - -
the Working Day} p. 3293 Labor cennot’ Pmancicate 1tselr 1n;hr
uue white ﬂKiﬂ tmnrp An the b‘ncr it is. br&nded. : S

. Fu“tbermore “Bﬂu out cf the death of slavery a new 11?3"
&% once grose. The first fruit of the Civil War waa: the
elght hour ag?tat‘on, thai ran with the scven-Jeagued . boot 0
- of the locomotive from the nqlnatic to the Paoirio, rrom New
;Ens;ana-qc Ca’ifornia. .
?inallv, he showed thut the workeru "by ‘thelr corraot
¢nsninut” at-the General Congress of Labour.in Baltimore in -
_18€6 had. alaboranea the sane princ*nla an had the Piret.
t interna blon&.l. for: bll(! TAEaw Pr.i.i‘lc\a.ya.u forc I saﬁhuu" "'33 . P
~af. the worlking day. The rules of the Woking Men's Intserna-
ticnal Agsociation, ag the crganizatlon that we know as the -
Firet Intarnstional, was oficlally nameé {and these Were writte.
_by Marx) stated!d

M That tha econOmical subjection or the man.
of labour to the menoncliser of the means of labour, that 15
‘the source of iliee, lice at the bottom of servituds in all. .
“ite.forme, -of all socisl. misarj mnntsl deg: adation, and.
nclit;eax unppndnnca'

o "That: tha cuouamical smanc;qatlon of the. workin~
) clasaes is tharnforp the great end to which avery political ;

. movemena ought to we sudordinaie’ as & mMOANS].

‘ R HThEJ all efforta aiming b the great end
have hithnrto faliad Trom the want of solldarity hatwaen the
_manifold dlvisions of labour in ench gouniry, and: from the~

‘nbsanea of rrauernal bond of unien batwean tha- working olasses
or ﬁi:rarq co&afr*us-“

*hn ‘ona pnvaon o worzed ous mora cuneretaly the ‘quand
110n §ﬁ he Negro. to the lzbor movément zs 4 vhole vwaa: Lenin’
';%ha? ia’ atuﬁy of the Rusgian gerrdom. and nsnuﬂngemenc‘pﬂ*lc

1 1.86) and the eondition of the. Amﬂ“;§gu Negg gg%_gigzggggg
after Slvil YWar %o be of gueh para rature &8° noorporut'
1% in his many thasea on the Nationgl Quastion, I believae John
haa the Saleoted Works of Lenin, and ln Vol XII-(New Data =
on-the Lswa of Developmens of Gaplialism in Agriculturetl: Pary
‘Capitallsm sndagriculiur: in she USA} you will find some very:
penetrating analysis on the quoceticn ef ﬂhnraarooper in the,
South,. We buils & gocd part of our Pecolutlcen on the’ Negro’
~thrt., If I find n copy of my oviginal article on“Harxiam and
the MNepgre® I will encloes Lt.

X hope thls has holped:in the part*oular problpm you ..
ars intsrestad in. As %o Morgan Gcoodsor or any other organiza-
tinnal problems, I cannot possibly interfere because I do not
xnow, and I would follow Johny in all sush mattare,” ;




- April 27, 1881.

_Dear.Jﬁ

, Although I still do not see any point to answering the
document of Warde & Wright which 18 neither an answer %o our = .
document whitten prlor to the convention, nor to our challenge at
the convention that we. are tnterested not in an abstract discas-

- sion.of etate cepitalism but in the concrete question of -ths . .
nature of Stalinism end how to right 1t, I de-wish %o meke.a Tew
ad hoc remaris. - These will naturally not conoern themselves ' "
with thelr name calling in the procesa of which they:atidibute

Ctheir - designation of us to~ourselve§°“aelr-avowed'revlsloninta“

© “who,-poor 2ouls, are Punconscious® of/ "outmoded" thelr iders: .

_are for in thelr desire to, ‘and consbruction of, "an.ideal system

“gut of. a ’non-Marxist type of . reaction® to the mongtrcselity of -

- gtalinliem have run to the "museum of pre-Marxiet antiquities®

and come up witi "politieal inertia® and "profound pessimisn® -

(That 1s a natural for-to the Fourth not to beliswe that Stalinlem
© L fpnder she procgure of thenaansasﬁ.wnuld-lead?tha_revolution,' '
can show nothing but "profound pessimlem"!)?and'now”doﬁrtmevanl,.
support Titolst Yugoelavia as evarybody eleae{ except the Stalinisis

-gho neverthelese must. aleo have our suppoert in their struggle
againat 1mparialist'Amerlca which supports T;tojdoes‘or_Should.‘w

T

S Nor am I too interested in. their underconsumptionism, - R
‘glthough the document reeks with 1%y, th the real point of. that -
; arderconsumptionism is that, since E%Pr rolutlonlats 1t must
“.qifrsm from Lhat of the trade unlen bureaucracy, 1% finds itself
. deep Ain-the .quagmire of .muddying up the va v claga conient .of
' Mapx'e economlc categories, Tt wae thls in fact which made e
‘wiah to. commeni ab all,xnxﬁkatxnxpnxxxﬁnnnmxuig-ror-1n-wark;ng“n[;
'~on13ukhar1n.and-then'glanoing_at thsir emptly document-itﬁatruok“ .
‘me ‘with force that the one conneating link of all Marxlsts (not
revisioniats, but revoiuticnary Mar:ist'théoreticlanhl1who have
failed to grasp the essence of Marxism fonr their specific epoch
18t single out soma basic slement 1in capialist productlon
~which to them hag @nly a technioal_aspect'and'then begin to
5. ¥ SRR 1t class content, - - R A

_ Watch this sequence: Let's take Roea Luxemburg first. The
"g1ngle" theoretical blunder which made her roll off the Marxist .
. ralls uas the -question of the accumulation of capltsl--ths dsnlial
. that ¢/v was the basic law of ocapitallet development,  The minute
she denuded that discovery of Marx (In actualltiy Marx added only
thrae economic. categories, constant and variable capital, and
lLabor power; value and gurplus value he gave & spacifioc refine-
‘ment but they were among the diacoverlies of olaaalocal bourgeols
egcnomics; same holds true also of class atruggle: 1t 1s 1ta’ o
development to ths dictatorship of the proletariat vhich 1g new,
‘and Merrlan, and not ita mere exlstence.) of its glass character -
and gald even ag W & W (p,14) that in ihe *abstract rorm® R
1% was trus of "any and all sconomic svatema®, her theory had
of necessity to result in the followlng: 1)the main eocurce. of
capitalist aoccunulation was “non—capitalist'groups“; The faot
that by ite halr she dragged in the prolatariat o overthrow - -
capltallsm 431ong before” 1% had exhrugted ttself in non-capitallast
- lands did not help from 2)misunderstanding entirely the naturs ;
9:3()8 of imperialisn which embarked upon itas adventures not for
attaining any®average rate of profit? or because 1t could net




o .
——

hxgxknz“redistribute“ ite velues within the country but because

" the deeline in the rate of profit at home and. supeérprofits ebroad,
etc.eto, etc. S0 that this one error of not seeing the sneeifloall}

eapitalistic nature of ¢/v which Marx go laborlously. analyzen

“led this orthodox: Marxiuu to revise Marx B GA?ITAL. o .

: Now'take Bukharin. What were ‘his theoretlc p“emisea whidh
led}ﬁiu becoming . the theoreticlian of "Stalinlem?  You cani pee 1t
An its first bloom in.his "Economica of the frangition’ Perlod’

‘when-he redefines every economic category of Herx's: CAPITAL:
robbing them of thelr sgecificziixx:uytxuitxxt elass content;

. auperimposing upon the economic base &he subjective reflection

or point of view: 1}A commodity was not. a commodity when:'ii wa

 Wgonsciously regulated” as 1t was in a workers atate’ 2)Value®
"wag 'a law of anarchic capitalism although-it. was "the law of!

ite aquilibrium®, and hencs did not operste during transition

period vhepe produotlon was"planned®, stc.,etc, down the :lhme

_ .tha categories,. prices. Wames..crises. profit. Byl that tima !

: could conolude with the greatest show of rhetoric’ ‘that’ HoTeovar,
capitallem was inconceivable with the politieal rule of the - =
proletariat and *eince® workers state meant political rule of.
workers "therefore” thess economlc caxggories could nol denoke
oaniualism. The unfortunate resuit of Lhi Ce-type of theory: upon y

nae Troteky's agitation for statification. of .the' trade.

unions: waa Lo _order the oroletariat to work as before only hardgr.
“But what, said ‘non—theoratic“Lenin T1f the workers BaY: - Iido
-not want- to engage’ in production in conuunctirn with such_a uaraaue

. ratic board of directors'

_And what did Bu narin do 1n the meantime, while aubstltuting
_consclousness and unconscicusness for economia law, plan:for"
‘anarchy and "aoclsal groupings“ Tor elase linea? Why, he was ' .
driven to take a gecond look at state capltalism and rinding tner
too conascioue plan plus technical” 4ntelligentksa”; he nmald ‘now. :
‘that was Just Tind; all we bave %o do now le to ciaaa angle, that
is to disclpline, it to work"ror"the workers, .

ST Now taxe Warde & Wright (and Murray and the whole ‘Fourth).
They parentheticallJ” {and without mentioning 1t is their, not -
Marx's parenthesis!) put "v% next to laborers and "¢® next to -
mesans of production when th " these two alements-—laborers‘r
-and means of production—-wil remain under all systema but ths.
apeclal menner in which the unton 48 mocopplished distinguishéag "
one eoonomlo frEm spoch frcm another., Thare they stop, Anatead: -
of 1dentifying, as Marx had’ donaélthat that specisl manner under.

capitalisn is nprecisely the relationship of ¢/v. Ro theoy declaesr
that speciflc category Pnd thereby declass thae avhere ot ;ﬁgof E
gﬁﬂdugtivitx o

' mere

mhey speak ol pﬂoductlvity as 1t wers a/technological
queatlon excepi®af course” speed-up is bad., Now having anoved
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the worker away from *the abstract plane of productivity” into
2¢ more cn. the hour, the sweating worker must perforce look ai

‘fahnagement as 1T 1t were & queation.of "purefly functional duties

of sdninistration and gupervision.” Now mmkX cnecd you have done,

_i% ts emsy to redefineg everything in the Russglan factory, which

they never bother to-approasoh at all, and 20 they can afford to. _
apeak about sone Rabstract®economy® and reduce--to use an exprassio)

“‘of Hegelis-—-"the wealth of manifold determinationa® "to the simplee:
goments?, Thege are: : ' s S

. "Gapitalism is private property and the bursauc:
racy deesn't "own" the means of productlon--so there 1s exploltatlol
Imperialism 1s export of capltial, and Ruesia

“aust loot stlll rather than oxport--so all of Eastern Eurcpe can .-

reat asaured thera is no imperiallst exploltation of thenm,
: : ' Etc.,etc.,atc. o - -
Ir, howsver, 1t was s/v, ah, that would be &

‘daifferent story. Well, whal is a/v and why 1sn't pregent in Riaain’

s/v is the degree _ eof exploltation achieved through relaticnship
e/v. Since smurplus value or unpald surplus labor comes only from
vartable capitmi(and that gan undergo variatione in magnitude
pracisely because in the factory 1t is not a mere®element of produc:
tion® but living lsbor) and since constant capltal (means of :
production in the factory, machines) oan 4o nothing to expan
by except that in Ats masg and: perfection and pniformity of
design-it can eat up ever “more 1ilving tapbor by its speed and
rationalization of iabor,' then of course 1ts domination ofer
1iving men 48 not really such a Joke but expresses_preclsely.
the perversity of the type of production where in dead labor,
rules over 1living labor, not living over dead, : s

4 1tsel

In one word, in Marx the development of the labor process . |
from slmple cooperation to machinofacture is the dearadation of: the

worker from wWhere 8 new powexn which has been initlated hy many-

workers working together in one place, -texwhErnxyixbezomesxr has

been Toatternd by its begoming a_means Mesann for extractlon of unpal
hours of labor g se$% by machine and thus gomplating the perverse
relation of Geasd gver living lsabor, Enmefshed in 1% however 1s -

_the cooperative form of the Tutura--the sccialization of labor .-

whigh, when rresd from the domination by the machine, 1t can

reveal f_gelf-activity yudxprodaEsixikxx where not only the Con
produetivity wiil be unmatched buat eo will the_new soclal map. .
With Luxemburg, sukharin, the Fourth, on the other hand, c¢/v 1ls a
mere "expresalon' as 1if g/v or the exact degree of exploitation
could be divorced Trom the mannny in whieh 1% 1a achieved, or

the disctigaion of "aivision of national income” Gould ohange what
is taking place in that frnovory. ' _

In truth, e=ach stage of capitalist production has posed but
two questiona: gelf-—nctivity of the worker ve, the plan over the - °
worker, If at eachh stage of the crisls of capltallsmw-whether =~
it wae large—-scnle over petty {Proudhon), or monopoly imperialistic
over fres compatition (Lu xemburg), state-capitallsm and transition
pariod ovar planleasness {Bukhnrin, LT)--you saw no% the revolution
ATy intervention of the massee as the eolutlon, but conscloas

' planning--your theory ineviinbly endad ngr_belng anticlpatory of

the bourgeois solution, whetheor Luxemburg of Keynes Bukharin of

rx's cn

‘Stalin plua Attlee etg.otc We_must n-1l thatl onw point: i you:.
ﬁn éor o

2 o clpes content,you cnd with onno%ite clo
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: _ ]{oreover,- at eaoh 5tage when the self—activity or revelu—
ctionar:y Anitiative of the masses Was posed, the "realists® " ha

" pointed %o the "utoplanism®, “1c.ea1.lnm' of . the -proponents. ol
LR ruhdamental ‘Hmolution not: dn: ‘abatract: worda, ‘but 1in: th
“fembraca¥.of .what the’ prolstariat was doing: on its own

" Marx'a to Lesmalle's analysis of the weavers striks way. Pabk 10"

'_-the =18305;all ‘the way  down :to Lenin's fight-against the: abptract:
: ra state: to workers: degires’ and: ‘his’ mohilizntlon

~of * the wor . ‘
_bu. au rats and you will rind the sam

cAh, well ‘ enoug,h or that. "‘hera is only one"
: think deservee taking ‘up:if. wa're to disouss"abstract theor
and’ that isg .the: nat:!.c\nal .question. . ‘Really the 'gall of. telxing
“Uinaueh: hiﬂ- ‘tevma. of the natlionsal’ questinn’ whan nasither they
Cnowsthe’” Ebachtmnﬂ.nes weye doing anything: g giart of:the
- Chinese: “eivil war but send the peasant’ mssas ‘thelir .

T o thani s on the permanent: revolution while. %O

nole ‘oncention, How thati Mzo bss N
~ redefining. evarything (their talk in:this bull
‘of ‘agriculture” 1s onl:v a rirut atep) to nar): ‘branarorin
a“workera state"

- . If, on the other nanu, our Resclu‘uion T.akea up both these
’ major pcintﬁ, then I propcse we lcave W& Iv just Vhere they are.

) Irs,




}It 18 true he b ggg ths stumr er the Logic '

WO ka;:g on the Harx Enm, bus

21 'Ehe raal broak ‘some \:han ha reached the’ 8y
_ {Kota tc Graos: pleace try %o.work out PU.43-80 of Lenin'sr-
_ Philosophie Notebookas in striot relationsh!.p tc thet
- of the logic he is working on. -Roto that on p.43 h.ia refarenus
" %¢ Plekhanby is still- aomplimanmn then. hé in z;buzh with::
-.causd and bsginse with Bublectivity and 6° short pPREges. thereaftar
he haz all thoss terrific aphorisms on sll ar:d:?-e t!idn't? R
“-understand, on Plekhangv being e Feuesrbachian,, X
you'll ha.ve 3.1: workad for the- uaaas.on on thu u

- a lattar in- the Ruusian Gamplate Horks

'datad , 1915; It is addregeed to ths enuyclopamua. '
Grana whu: aptad hs.s Ensa; and 11: uayu: T

'1; 1t poaslhle still to 1nc1ude soms’ -
osorrections to the part on the. dialuutlu?
Porhapa you exx will drop me & ilne when .
preclsely it will go to preass {adsyetoya . =~ 1§

¥ nabor) znd vhen 1s the final dats for f
Py
}.’

“pragemting eorrections, It is greaiuly

wWith this queetion that I have been oucup!.od_
ror the ldst ‘moath and™a hHalf and I think -
that I could ada somth..ng 1r there wern time.{

Evidentl thero wnu ‘ne’ tims, 'l'ha Enayclomdun had cut ‘out’
the sestione on Bocialisgm and Taotice of the Clmss struggle
. & published. It wae pudlished rirst in its complots foram: 1
: (ttn;.t”%n without the omissione, tut with no Q&*icn, aithar)r, R
in 19225, _ ’

Ira,
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(Gopies to Herk, Phillths; Allison) TIQ k

. N Ay §

\Ioth. ng could have happened. mors eugpiclous both to open up our
_paper gné to have us loorn from the workers., It is not being
covercd by tho . capitglist prosa.  Wo.could como out with tho

vory first. issuec - as & spoclal igsuc-dovoted- to tho minors. and” _
. ehoad of tho Oot. 15th dcadlinoc. It follows 1ntcgra11y from- our
“.dovilopments < 9943 gtrdke end the boginning of our fight -
‘on. the Americcn quostion; 1946 miners striko =nd tho- ond of our i
oxporionca wuh the: W’D, :minors 'striko. and. o now.roac‘; 13_ B
oponcd. N ER : ' '

: Orlcmuo o.nd. Robbins (of 'Pittsburgh) aro going to ‘West Vm B

) uoday, ‘Tibbott ig following tomorrow. 'Phillips and Alligon haovo
beon in touch with Pitta‘burgh. If the sltuntion looks ns if it

- would dovdlop furthor, I think ‘thet you cs tho choirmen of- tho
Iiic’..weau Lobor Fedoration ghould go fdown to bo there on tho spotse

- In mny case; I'm asking the Pittsburgh: delogrtlion to soc thnt

~this wookond gotso written up. vory fully by . Vo r_md. ‘thomsclves
cnd is immodlrtoly sont omb. llorce ?

' ove gonding 1t down to
proble‘m@ in their own wo
\_}.;g:m.._c__gvcnt, nnd

I will bc :Ln NY th&.n woskcnd r.nd discuss 1t fullv wi.th tho
CLG. Lot me’ knm-: end let Hork Iknow whot -~ you think’ h:mediatolx.
Ir-tho Bituntiqp i1s urgent, I om csling Orlando. to be surc to
tel.a to you on tbc phene or rathax' ‘hovo Pnillips do th;.t. :

Yours. .
Douglnss




Septs 17, 1851
.Dear Irv., o '

Plaase submlt this .’:.n its entirety to,the E. S..G. Further. trentment of .
mabrer yeste—ent ith the ‘bodya. .. ; o T

opposed foot and brancn. to “cha whola W YL ..imss“-
nd. completely./!-F-chali—stite my views im 1TuIl boctuss gll
w&%sont in full force. . Iyem olso ab) work . on enother le{:'i:'er,

‘which I shall handls in another way as for as prpcodure is concerned, which

.will go to the roota ‘of" another: serious hnnggver whigh wé hnve to- get rid of,
-Both thead are negative: " The naw positive elements will appbar in the course ’
o" th:.s correspondencea .. -
.;.) The whole pol:.t:.c.xl att:.tuda v..xm'eﬂsed in-the memérandum is "amall
Cmuss’ party"s  Completelys ihe meme seys tint this issuc’ of the paper “will es-
ta‘bli-ah our looal ana sound’ ‘bagis, What it will do ik ruintour’ loealw o
.Qur local is established mnd its bdaois is sound, . This: individuel; o' -
member, or that: individudl, aifrion:, will as ldst time, move resolutions,
help call out the miners:and do svary Binglo . thing needod, as mombers or-
“frisnds of the Unlon or the’ we¥iérs, e, nsia-local, have-absolutely no righ'--'
to appears We huve nothing to estzblish. It is- ax;.e'b,l'y that which hos ruine-
ed the others. Our businsss is to withdraw ourselves as a local., That is

“whot happened the lasi timc.. And thot' was pr-rract._ Expetly what, may I esk,

are we trying Lo establish the local ns? . We gro soeking to make clnse con-
“4eeh 2nd drown ourselves in A socidnl n*lmu.. Wa pre i-'eving our orpanizaticn

tﬂgm‘. a*zd dlsc.np] 1n«=-d ior ourselves, not 1 } ﬂn_yﬁouy n,lso.

2) ‘From th'u.s typlcal 'h? n*u.l S1P mongslit y comcs the ‘grocedurc proposed_

“on‘the papers The memo says thot. wo ore Foing to show whet o workers?! puper

/should bes. . Comrades ard "‘rzends . Whet Torsepnse ‘is thisl. Ve have & policy-- -
on the papor In a truly udrairablc momo by ‘Chester (a copy‘ of which I hope:
was sent to R;Lcky witlt & ecrdful coverihg Letter) :'that: dpoliqy, or cortein
‘osfects’ of it oppesrs I remind you thot whe paper is for us,. 75 copies,

S and a fow for cthers of lour fricndit wad moy e :intefesBdd; - That. vas all,",

But now w2, with an unbuilt orginizntiontfacing us, ond not even the nems_ of
the papeT, or: the contérmt coeecided, wo neet and- cecido that we . are going to

'_; show (in the. pext twe \mﬂl.") what o workers! poper should bd, |.Show whom? -

-And show them winat? . Whet the mingry thems elvcm .are’ soying? Surely this is .

“withéut sense, -or the scnec ruther is pure S.IP. Wo rozily vtnt to show them, -

We _k'no-.'.". ) 'I;P.nd they d'id'l‘t. And miu to Lhu', we .w..mt tq ..hcw the workers‘.. Be.

urom vhlu camos “1.9 oropessls to ..end la xder‘: down T ) to edit’ ;.nd ‘to

nrganizu and ponorally to 1eag 1ike SHP lecdurs, That' is wrong., Thoy did = 5
Cwvery well tuo-yesrs ogo. “Thoy rill - do bettor nows  Thé lotter doseribing -tho:

evorrbs Wag o Tirst-class piece ot srori, rotlistic and yot rotdy ror'dovalop- B
mentse J.haz ahould bs. busy incorporatlng; othurs down thore, sinking'their.
spocific organizutional Jdunbity. In fuct wo hdve 'uo such idemtisy, tne four
or lorty-Lour of utas Lat Thén write. Let them edits. Thay should havo write
‘ton to Hormon (with ecopy %o the contor and to Douglass). Heo should decldc
whot nexts Now mote thiss . If* you thoupht ho was breeking down on the job,
o6ll him, o Tha vecruitary m*ch-b drop him an inguiring lino, or W. Vo, oould
sty to your: WE woawt more help, You decided withoubt Herman,  Thet his ¢ his-

“tery in tho SVWF. As it is.this DIF orsanizatioml drive wag. going %o result

mainly in publishing o popor with information and policior for the miners.
“VWho by the woy s publi.:h*n:_‘ it?- Vhnat orpoanizoation] 1T i net belrz polomli-
oals If I wantod to ba, I cculd réUily mike mincemeet of tho vheole achome,

_If the friends in 3. Vo. folt tho nced for publicstion, let them got
thelr friends nnd 'mp._t.hi..or.\ -and publigh- thomselves, ‘undor any name thoy
I-EE',' Johovr:.h's Witnosnes, il thﬁy NNk, oxo .JpE our nGme,  or whtbtever ramo
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you werse goa.ng to nhoose. Bvery 1ittle two by four org..n:.zut:.on 1 have ‘evor
been assootated with is' always. ‘ourning to jump choad-and lesd, . We are mot -
- leading amybody or &nythings Thet is car lims, party: policy. Ci nge 1t, but
do not plu.y wlth it. That above all: is what we W = o

Sl Am usual with ‘adventure oi‘ this’ kind, they play havoc with the organiza-

“biom, You will excite the fricnds everywhero and.in the-end got, ncrhh:.ng but-
disillusionmﬁn!.. ‘This is inovitable.. You st the top are doing -l:hi!.s. On the
‘other hond-by letting the local.do ites own work, ac the thing grows, . it mtur—
ally incorporates all to hr..lp them, if it rt.ma.ins norml, it *cmins mrmn

: 'ﬁ‘hat Horman ’chinks I don't knuw, b if ho is mad, ar dissstisfied he is
e:z:itled +to bo, I hope ho. says sos : You eonnst sit in IWW in
an office am‘l direct the closs Btmggle or run out from there periodically to
do so. -

L -'!%ut wha.t an opportunrby to launch the—'paperl

: i‘reozing._comp&:tmenl.-—»l am..opposod to those _gr e
our. memborship and thoir frionds is. the only pudiente I have in m:l.nd tar tho-

- ‘papers Lot W. Ves publish for our poople.. Let them publish end send round.
-1 thoy got some of the boys togethor mnd through o loeal publish for the min-
-eré, 1ot them send it-round, or send copics axd ask us Ho mimso extracts and -
~irform all of us and our fricndsas - Let them make € and. serds - Let them ask .
“He¥e or Dc'hroi‘\: 4p arrange o . mooting for{gne : zoplo t6 come and talk.

“Bubt.let _paper-go its_gwn modest, caroful way.
- out, (500,000 minors versus Jchm_b he &

. beé_gg_gn_iw@rogrm. Yie ‘could plungu -in, spond -our monoy, exhaust
" oarselves, publish, &aY ot iz, ond genorclly onjoy ourselves, and whon it
was-all ever whoro wopld we bo? Hewhcre. con'brariwise, if wo -got out the

5 ifwo systematically

~“work et the. paper and
will placo on the agondo: o \w..ekly' POEeT s - %ill be our orgonizetiom, = | -/'
with tasis tnd roots and reservess Then whon omysh huppons -this paper .. )7{¢ =
‘takes Lo tho ficld in ‘rome,  Megmhiilo t.'will combirmme 1 r 2 /5,, :
to sink itself: doop.ond orporatdy Bub wc will be somothling, with, mtorinlm
to. show what wo aro, o press; and an orgoniiza stion knit together not only . f’“ \_}fz )
thésc "bixt by o yusr's i‘unct:.oning ‘togothsar, But today, now, whon tho umbili- C’
“enl éord is nob yet cut; to start throwing our limited rosources into this is -
~in my ‘opinien totelly yrong. It is not a mistake, anybody con moke 6 serious

mistoko, ‘It is o politicul syx.ptam - It “is the old lecdership of tho workers

1complax, the old dew Tty ecentor oomplox, oll the uhingd we' heve -
o root outs Luclily I° icno 2 iill turn up egoin und agning -1 hoave..

©. gald thot it will talks u o have things sct up in suc"x o uay

o h&t whern"rer :.t; LppUSTs 1 cun bo Jumpod upoh by’ cvcrybody.

- Vinnt to do‘( 4 letvor should hove boeon written to . Va. tell:ng thoem to
kcop..in clnsa toueh with’ iIcrm. n, and ii‘ thoy wentod o.nyt.h;\.".e, to_...sk for 11:.
g mofco,/

: Tho- th n{,s that. mttor ore f}QG;,
-doncc."ﬁ? M k b). t.hn momo by Chioster.

. ':fhut I om 1ocki-:g to soc ' ho on ( perhc.ps you ate doine, it, I don's

know) is tho cstimatc.of the tobtal, budg the noxt gix months soy, an os-
,\\3 timoto of ncocssery eXpundi a3 s prisoncr"ﬁﬁ'ﬂ} sucrct"l.ry's ‘nasig-
tant-, mtioml headguarter Font,

I \\ould liko to zce also o 1otbc.r to 1oou1.,,-=\5 thom to arronge and
“send in og soon &6 possiblc thelr (i ot-u Oufe Organizor, ox-
acutivo commiLtoo, Lrocasurcr (AL -R) - 7 ‘projocted; oducctilon-.
nlnj also stops thoy nro taking- S rodar lenns t.g_gom..lnrgu_,a to tho cone
‘tor os wo discussed otes In 01‘5&:11 u‘..h-nul procudura thoy do \'.h.. thoy pluaac.
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© But tho cemter mash "n.m, and othor locals tops Tho:loeccls should got into -
“the habit of nobt . prossing individual’ fricnds for money, ‘but taking out loans,
‘sonding’ lr.rgc sums’ to tho eenter gquicicly, ‘and thon serupulously pnying off -
- theser loun..._ Thoz mist learn $o handle” theso -things rogularly and: froely,

and _not as’in WP and SWP, a fow solumn-foecd and mysterious manipulators
: ];xretonda.ng +that thuy are in renllity.Chanecllors of the Preloter riey Exchoquors
... Thet iz domocracy. . The contor can Ly ite p-..\""ii‘tl)"lt nt"ozﬂ;ion to t:‘msc mt-
wtérs direct. ’cha locilge .. - -

Lastly (:‘.‘or the timo bc':.nu} thero is the papur. ’I‘hc p:.por should ‘be
cur spooinl baby,” cvcry‘body thinking doy end right, how to got it going, how
To.ES5p It Eoing, =md ruady to throoten with.expulsion anyono who cllows ty=-"
C pos- or. slovmly \101‘!\- .Thnf.. ooy 10cn.1 ‘sh_ould miss its quetn is, .I consider,
,mpossn_'ble. i . Tl N : T EEEELTE

’ihat proccd.zrc _;ou should nosr follm-.' :‘.bou* We Voo it your businoss on-
tirely. ‘You miy b opposed to my views ond decide to go choad, - Thet!s up
to you.  Bub you ores wrong, ard in .y opinion you sh'..id not morely change.
~ your- v:wws, et echonpe it rougm.y, int ormmg in dotail, politicol dotail;”

. elliwho got the arigiml notloc In my opinion this is @ suriocus quostion

1mvolving whot wo oro breo king with cnd what wo are ciming ob. Praco ury . I '
aha,ll Loko! up. aeqn. i

Ix"ving. :
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hﬂTERS' ?i'ILIrCAT STRIKE

N ?-est V:Lrginia., Qat,. 29 - Wildoat strikea among the )
miners ‘are probably az.frequent. as they are among the workers. of the larger
“induatriel. plants, if not more. 0.  Bub the strikes are small bo-hh in the -

- nupbers invoived and-in the- amount of time that they last. . An aversge cpal
mine” ma.y ‘hire around LOO. miners. . Often such a. seal mine iz miles:from- :

another. Thus, from the very. neture of the coal industry, a wildeat: etrike 13:-'

seldom a apectaoular affair.: In two: or.three deys the strike is ended by the
‘appearance of the District with the- insistence thet grievences be settled.
through regulaz. grievance: mnchinery. This powarful, .centralized bureauoraay

L makes it next to impassible for a wildeat to swaep beyond its small h.mi 3 e.ud_'

to last longar the.n thres or four days.- e o

in the ‘minesa ef.‘ 'Pittaburgh Conaolidation Conl- Comnany (Conaol - nopule.r nnme)

“dmonn harn Want Vip=<

ok
u-q oad

‘the coitbined pressurs-of Conaol, the U.M.W. bureaucrasy, and .alwaya hidingz:in
the shadows, the greut ghost. oi‘ the goverament. It covared m total arae_of
acme 4O wiles and reachad the peak of its expanslon in less than twe days. .’

._(Nor wasg it onded wit:h a aahoolis‘q reminder of the grievance machinery )

RN she 'Nildoa'b'came as o aurnri:e to nll. N‘b one expeétad ’

'it; aor- did nrwone foreazee the. zize, purpose, or direction of it.. What .

“sparked the: strike was e rather orude move on the: part.of Consol- at one.of
its smeller mines. It laid-off meny old miners and most of the officers of
the union, while sontinuing to employ men just recently hired. The mine
struok. Other looals, ~hearing of the 1nu1dent, al..o atruak. At 2. zass

. . P
-—.- horé_ -

Q1Y

bt

0bfiouuly—.—~thon m wildcat strike that ooourred reuen*ly'."

st Virginla was' a wildoat of spsoial SAauiI.iDnﬂuao (It covered T - o
13, mives, included 5,000 man, and lasted for cless to two woeks.. J.t withstond

3 et g e e e
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’ mon

meeting, they fnrmulated their goals- (1} mine-wide seniority a.nd (2) tha ’

ra-hiring of tho men thet ued been laid off. Gnly_g small-portion-of this '
‘was mohlewsde Instend of mine-wide seniority thoy got mine-wide senlority -
ﬁfhin a-olassificetion, which, in turn, was so.worded asm to-gtill leave
room for Conseol to continue its diseriminatory policles: wt "Many of the old

. mipers and officers of the ‘one mine wsre re-hired but - the’ ‘general egree-

\JvU

Tt

ment ‘on seniority would make it pessible for Conaol: 40 lay ‘them off: again
in the future. ~Thus, the Tormal oim of the gtrike was anly partly or .-

abird. (Bublthe resl significance of the strike came not"in the few
oeneessions the men gained, but in the manner in which they were a‘ble to
mobilize themselvas agains'; all the {orees opposed to them._ S

: /h&rdly sttained. Viewsd in thiz light, the men. Had shdb’a cammen to ld_;ll
zgu

W . ""hs chief atrength of the wildoat lay, of course, in ths'
" pum| animit and rapidity with which the men moved. This was =

Ao Elanns.bl . It\highﬂ be nobed in this gomnection, that many of the same’

n.
NN

men, mmus, ‘and’ iesders had been fighting for-a yoar to gsin: Voartisle
sutonomy™. Thiz never got wery far.. .The Ipternatig al simply 1gnorad their
sppeals. The District rudely labeled it “dunl-movem:;_‘—gb and Pgemmunist™ and
lat it go at thet. And the pen themsslves s pursued the battle only half-

..'hee."tedly. It was _all too plan}ad.——.ﬂ + .the wildeat wes not. Wothing but

the. 3t;irringa of @ep_ouwhe mer» aoculd ‘have praduoed it..

s \‘ " ~‘~“; * Honetheless, it soo I‘cund fm It conquered the whcle

~ypion e below tho level of the Disf) XKLL the &Ffioers, da; an

"spcntaneoua wildcat atrike E‘ok conscious ,’iﬁv? L R ot

:organizetion of tEeaa looels were now weapons of. the strikers. : Thus, it
follewed almost naturally from this that the nreaiden‘ta of each lucal
constitute the leadership of the ‘strike. . Thils, then, was Ghe strike. ~ 7. -
committes. This was the strike. organizationﬁ_ﬂera the strength oi‘ the

IR TSR Thia laft tha Distriot without s I baaa among the strikers. '

o It was 1aolatad and surrounded by an angry force of 5 000 miners. Alene it

“would . have lost the battle completely. It ran, thersfore, to the Internat-
' Yonnl, What the District had not even tried, ncw the Internstional did.

"Go baok to work," it said, "aend send your gris‘vances through the regular
gr.r.evanuo procedure.® . The old songj; the old, old song. The men refused to

" go-back to work. Woll I The International p.-ot_the idea, It unke} the -

qriavune maghinary like an "old wrackedTaT.. 0.K. oibogaid mora*awuatly P
i£yEd g_%ao“!c“to‘work'“we"l'l““neg"tiﬁ‘ your demands for youa" A gontle- .

" man would have appreaisted the sacrificze of the Internstional and would -
- havs politely compromised. -The miners were not gentiemen. They. ‘refused to’

. go beok to work. This was too much for the International, It stepped back
_'to catoh its. ureaths (It may have whispered something to its pertaner.)

he Distrist came forward now, sweeter still. "Look fellows, why don't we -

o gcur :gg;gggr.tagivg; Consol nnd I - negotiate your demands? ...while you °

gt bask to work." (Of.‘ qourse.} - The men rejectsd this proposal the way they
‘had the.others. They refused to go back to work - aven with thair own. atx‘ika
J.aadars nagotiating for them.

g Thu 3l gnirica.nce ol this mobllizatiob of the minars must
be omphssized. The men had done much ths same thi ng in the earlier sirikes.

When thelr Internatlcaal runvasen.ntives had urged them to return to work,

—— HOFE e
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-,during the 'hg and 50 strikas, they also refusad than.' But this wildcaet
strilke differed from the others.in thet it wac the first time -"in this ragion
et leagt - that they had rejected their Interrstisnal on & strike ipitiated. .

é£${,and organised by themsedves. In the edrlisr-sh.’las it still seomed that ths

‘men we*u merely implementing the decisions and dl-astions of their top:

leadars;, oven though they opposed what their lsaucrs urged. - But there was no;_'

ambig"-+3 about this-gtiike. The men lLiad started and orgenized it. Now,’ L
- like. Lna.earlier strikes, they rejeote tieir uaicd lendsra. But not merely. .
‘rejocted them. They. foreed their unicy lgeders to hreak the .union. Mlaw®,
the conuract end . the grievance prooedurc.. Tney forced them to recogniza’ the
.. strikeris organization.  Thus, despi te tifn insignificent seniority conoesa—
_ions that they gainad the atrzkars re7ealed their pcwer... .

U Bub thsir mobilization algo’ reVoaled theis weslness.
They knew that tha ohief basis for any aucaoﬂa ‘was the gLig_gngggg of the

etrilesl- They alss. snsw, however, that for full’ ‘sucdess: the strike hed to be

. extend - 5,000 mon was" not encugh againsﬁ the guperior -forces of ‘Consol and:
the union huroauorncy. More, meny more would hava o be’ involved. They )

T instinctively realizad that only the {nelusion -of the ‘non-Conaal mines would
help them. For this 2 central organization 'wes needsd, capabls of giving

their initial impilse.a renewed and organized. direction.- The - cther mines.

ware small and Asolated., They were not tied together the way the miners:of.

Convcl were.. A serious and sus: 4 ‘struggle for complete auooese}ynxhih_qs

a

havwe % ‘nclude them.. Hers, éiﬁgﬁ y théir strength but =lso their e ag ),
t gg;ma -Tha organization that thex had wone -~ the locals. and Thely -~ .
‘igﬁas adagtad for the kind of sweeping strike th the men wiahed.;_ZJ;
&der

. e str sew the. fight es primarily & Comsoi Tight within their 7
'particuIar'Diffrfut._ ‘THey were opnosed to extending the strike. - S5till, the
men were putient. . Withcub-thedir. -and the - organizﬂtion, all wauld he .
lost. Riihggyfgg;%g;;enate their lsadars/or dividing thes by pressing for
the extexnelen o e astrike, the men Ghose £c walt. - Their 1eadarw might yet
learn, espeoiully w1en tha strike reached itu nrisis. AL ;
B ,r’ . -
R ?ho menaJ_pntience pravad tneir uqdqing.. The- criais cama.
The Disttiat ‘made ‘13 laat’ offer: veprosentatives of the men, the District,
. &nd Consol would negotiate while the men returned to work. Here wes the.
srucial ‘test for their organization and. i1ts" leaders. - Would their lesders now
'¥igld to the Diatriot's recognition of them: or. would they. rejeot.t e Digtrict
and sprosd the strike7 jHad the men rerlly won the union machine? /Was it :
really capeble of\dbing what they wanted it to 467" ~Seneing thé—denger, the’
men did what they had not done earlier. They unemimtusly rejected the - |
Distriot's offer and preazed to extend the strike to other Consol mines beyoud
both the District and the State of West Virginia. _They gsve their lasdsrs a.
_olesr mendate. Would the strike leaders follow i 1_-No sconer was- this .
mandete given than the leaders oapitulated to the District: pressurs - behind

the back,.cf the wen. THEY ¢ ‘acgepted the” District's offer.. What ncne Mad been

able to- do, . they did bhay gent the men Back to work. The organization and

isaders thet the men won had now turned against the men. Thae District. had -

. re=oaptured the unlon msohino it had'lost. The men returned to work, bi%?gg;;-

. and angry.- : . oo .
e 1

[ T




Nov, 25,1951

Hello:

. I will take the bull by the horn by deepenling the error in. .

~one.essential respect but at least clearing the question of ‘tone

" .onece and for all; it is of long astanding. X¥ the ¢l me nust be:

Crhpown. out-=—and much of 1t mugt~—let's at leasi see fully what '
1%:1s we're throwing out, KR :

Uit FArped then the deepening. I 414 know why your Ltone was
. bad. . You had Just received a letler with a glaring politizcal
-'error-written-in'a-non—serlous style from ons who 1s go. enamored
of: the conalant expansion of 1ldeas that she often loses her pollt--
'.1cal_mobrings,‘g?reclsely pecause I knew all® that I hurried i
iR e follow-lp. Not only thad you did not at all surprise me
by .nevertheless accepting the proposal as. a method to be tried;~
‘I knew you would; you never have acted otherwise in a scrious . .
- matter, - Nor'am i unswere that you too muat not hé impossd upon .
. pfter so many yesrs of axlle and suppresslcon and you must write
"freely;f'Eevérthélessfliwrata%t;aﬂncte;anduﬂeﬂqﬁhatgyou,hgva;..
brought everything else in with which I gnall deal €&k later,
. mus% go %o the roots of this tone. You did net; you immedlately
dropped 1t to go to more serious matters. Lo )
e Now then what happens to tone in- internal relations ag.
I understend it. - Lenin was most meticulous in neot oringing in the
claas divislons into the party, not even in the Will, I, he xak
. gald, 1t was a claas dlvision, there 1 no genee 1n talking about -
.4t at &ll; the dictatorship would fall, and thal was that, "but i1
1t wes "hersonal®,ete,etc. At 8 much'earlier?perlodshe;asked.that?-
- Stalin be expelied for slapping a comrade in Jail.:-It.is'aimply;;l“
‘dmpogelble to work out a 1ine if that is the political atmosphore:’ -
- among revolutionaries. {Y¥ou notice:I'm not talking at all aboutb .
& diplomatic false: tone which 1a_what'dharacterized_the SWF and "
which once bothered =a and which I thought we got rid of.in the.
o0ld riew period.) . Tone also enters into relatlons between leaderse
and ‘ranks,. Once the 014 Man ritbed me, continuously,a week, - S
Finally, I told him I understood he: once did that to a French. .
georetary and that the man anded up crying, but T wae not the crying
¥ind. . It ended immediately. And then wo began-to talk orfthe o
Fussian Rgvolution end I pointad_out_that_thergreatest'th;ngs he
singles out in kis york are {1 2ts as a form ol rule as: °
agalnst autooracy, 42) colleotive in of kulak, and {3)Vy . o
A{Youj) instead of by (Thou), Wasn't the third amaz ng. to be placed . .-
go hlgh up, and yet waen't 11 precisely the way the pasaes falt,: T
Ories I had made him apologlze and now he saw I wasn t qultc auch
il tttle anerchist as he had thought me to Dde. In the same line
of tevelopment, I neted 1in my first trip to ¥W.Va.before I left Tor -
Turope that the one thing, alrectly alongside of tho actusl S
olvil war in 1922, the miners would tell you that the greatesit
victory was the manner in which the poes addressed you, and the.

way he used to before there was & union, .
‘Why 1s 1t that &oux\if%one is ng_{_qi: in your

voice, but doss craeep in%o your wrlulln ] me Gell you what -

that aes Shachtman uged to say. It proved you weren'!t aa brile

1iant as you wero oracked up %o be, sald he, but ;t wag on}y your
g 9320
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terrific personality. Personality. hooey. What heppens on the
platform, snd I am using that broedly as meaning an audlence .
" whether %hat_audience 1 1 or 1,000, ia that you have a genuine
genlug for communicatlon with the sudience, That's why your tone -
is never bad. BSomehow 1t 1s lost to some degree in writing. :
I should say more accuratsly that when you leant achlieve it your
writing becomes Germanic or latter-writing. Your WR for inastance .
sohieved least of that communication with the andience; your ¢ o
_pamphlet most; and first ‘now with Melville -are you achiseving in’
your writing atyle what you alwayse have ln your platforia ‘atyle. - .
I menticoned once the difference between_your politlcal writing ad -
Helville and. you seemed very puzzled, his is what I meant, "

[

. ¥ Bring %his all up now because 1t is important for Roberts! -
" development that you Ehow siel confidence in her that no.matter how

_hargh the political slapoing the tone is never bad, Noi that: she: -
< goEpLained T Nst at all, - ¥ aid because T feel a new responsibllity.

. towsr2 her as the most:politiasﬁﬁgjregbonslbléj}n that commitie e’

R . ‘One more word on tone and X°1li shit up on Vnat. - Re-one -
‘could understand how I could break with LT Just one short year. . —
after I had been his sacretarz which position had achieved & cer-
tain high point in my "carser". ' The Old Man was first to:be -
surprised and.acmehow he thought the eritliclam of Abern wag" too
. harsh perhaps for my pars, gc- he put a bouquet of flowers inteo
_one of the pities to the effect that someAbernites are the best, .
etc.etc. as he knows. low, that to_me 1s hoocey becauss that is not%
what I am talking about when I complsein sbout tone of leaders. Then:
Clark was sent personally to see me Just before the: break and he .
. began .with How can you go with a guy: like Abern when .tha.CM,eto,atc,
1 I told him o ge®. Then-a perlod alapsed.in the WP and- Shachiman - -
made - the ‘same error. - He began peassing me. all sorts i notes about ..
I'm the only one in the Johngonites worth a damn, that you were. - -
‘an egotlset and more and more blarney, right wihlle we were debating -
. . some questimn in the Harlem branch. I did not ‘anawer ons, but :
that did not etop him, So I acted quickly and showed him I could -
~ be.as rude as anybody when politics demanded that type of answer.
. Right as part of the debate, and lcud for all %o hear, I said,
. kShachtman is tiekling the wrong girl." That ended that. No, -
it 1en't tone per se, But tone says scmething of relations, and -
-ijantgtc-know;wheﬁher;atathis~etage-when_relatiﬁnaiin'cqmmittee
are just being bullt, I haven't the right so to speak to queation
your icne, without being accused of wanting to ceramp your atyle, - -

a - You really weren't concerned with tone, because §ou-
told me how I should have behaved if I thought your tone wasn't
'good, and also apologlazd,: No, you let out a blast not bacause .
of tone, but because you recognized thnt I was spreading myseli:.
thin, and must reorganize myself. In that you are absolutely
correct and ‘I em trying to do Just that, But in that I am not -
sure I understand what you mean by my belng s woman of which I
am consoisous ensugh, . You seem %o think that that has to domething
"Amportent to do with my previously bad relations with Roberts., .
You mentioned also on the tapes that you tried to bring HobAnson
in to settle us down. I have never seen that letter so I &0 nov
¥now whether I agree or dlsagree, that le would hage sgresd or
dlmagreed, No dcubt the fact that we are womenl entuers somei
. put tha% isn't the question, whether some; At Ais how arucis
: o 1 that faot, I'11l tell you how I ses At in the moments Isam
9321 Lest worried: Stalin und Troteky. Hardly complimentary. Reary




: enough to maka us both behave. Buu that 15 a;osesu in type becauaa
1% shows  two -petty: boargeoia ren :
ghe’ educafion, suavity
‘the organizer and: thatls,
the place on: ‘the W1ll: until I am: rree_-o
Lentin vould not choge’ ona’'is that. ‘both’ . ]
'dminisnrative. If.the: rudenass was A better vehiale"ror;t 1)
olsss sheny ‘at one’ pracise mnment in: history, it does: ‘
thit ! thea” ‘othown; cannot'serva -8ane PUrpos
‘helghta to our &I
: ; ‘both’ gervad’/s
‘slum:rudeneds’ gibed very wel

.masters conly &ia. inadvidusy,

0, lora, I bettar etop hsre.

The poll tcal Btratin or huilding the orgenlzation=-
I willl: begin studylng myselr an I‘gtudytthe“
- ok ‘ cTEang road Lord-aamga iT-you wisnima- ‘you' do
- ‘and- have, time :to think. I must And I must also do my
‘Ebu alwaya anticipate




November £7, 1961
'Asuo,

.. Arter a night‘s sleep I deuided to take ¥ou up on' that
chahlenge arter all, without procrastination. It.is ga well

to start with your very laat Letter which has a very: good tone
'1ndeed ‘but which. reveals & nori- sertous attitude %o ths bad Lone,:
That, desplte the fact that you ask to be called To order, ; Arter.
quoting ‘me on my right to questlon your tone without belng: accusid.
of wanting to. cramp your styls, here'is what you write: "I° simply
-cannot resist-this one. I have held my peace sc often, -Juat S
this cnee, - {¥ou have every right to quastion my style." Good,

'But I have nvery rlght to accuse you of trying to -eramp me, Why not

R Ii11 téll you why not. = You have & gpeoial place not only,
in the organization but in history. I have been, as Indeed T
ahould have been, most meéticulously eonssious of that ract and -
'nnan 8 why I took bad tone without™ complalnt for so leong, " Tou
ere the nresent-dny embodiment of M-L. I'm not complimenting.
you. .I'm stating a faoct. You must now become s conscious of
"that role przanizationally as ad you are of it theoretieally. zr.-
it took me jenrs to get up courage to question. your tone
you suppose anycne else.will Jus® up-and do that at- the érop of .

g hat? You spcke in one of your recent-letters about the dangers
of one-man leadership. At the particularty ‘moment one egpeet -
-.conserned you, the violonsness with which some. turn ggainet’ the’
leader preolsely becauase of-that fact, Iou know, however, what -
I fear moet st this moment? Thet: no'one: will turn aga;nsu ‘soma -
‘poor tralt like a bad tone preclsely because it 1s the. tone of.
-the umdlsputed lesder.  John told me that whan the SWDP firset
began. to degenerate and the ranks were ellent, JP0 really got -
worried and went around begging local leaderl to etlmulate dls-
cussion even 1f 1t meant arousing attacks, Jjust sc long as thare
would be some 2ife in that damned party. We need fear no auch :
thing in our party now, but what nonsense iz it to compare. my.

" eranapi your atyle wlth the persecut*on you’underwent in the- WP
£ LR W TR T EEr TSRS g
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_ uan They were gnemies who resglsted every
‘attenpt you made t¢ free Marxism from Trot tegkylem, I am your- -
follower whe is-trying hard not to be fully overwhelmed by you ..
now that there le sn grganigzation, To compare this type of :
diaoipline: with that of the other organizations would be’ worse j'
than %o compare the Great Beglhning type of discipllne with :
Btakhanovite explcitatlon.

- ~Hour conscious alm to acguire greater freedom, to aharpen
up internsl dlscusalon end push coriespondence lnto a new layer
should 511 the more dlscipline the tone, You write, ir aomething
is wrong, then I cught to start with the porticular letter - “that-

'provoked my protest "and guote and make thc poinis., Fully. - In
detall. " Vhy, however, sﬂouid I guote wkeil you ¢an, 1f you
wighed, make bestter minoewméat out of that letteris tone than I,
Just conaider such pure Snachtmaﬂauque as "The stimulus of -
the . partlclpation' with the workers has obvlously been very
great.} It isen't worthy of one t%ho the very next day wrote "Yet .
do not’ think I have pre}quad your erpornl X shnll aludy 1t-,

‘33 A °Iou did 3o by 1mpljcation, and don't aBk me to quote, Just look
i dat " at your letters,




"B

. vith e view to accepting it. It is the only ﬁeﬁégg to give a naw

peint of view a real chance.” I sent the letter out %o the NSC
and the pamphlet writers, of course, but have you questioned
yourself what effect 1te tone will havs on the renks in generel .
and the secondary leadership. in particular.. We now have an' -~ =" .-
. orgapization and everyihlng, gverything must be viewsd: with' L

- in mind. -How shall 1% rescti@la when thg lqader.writes.to'ghleaderr

nFgrthermore it 15 obvioms that no one knew exactly vhat we are
doing, or rather how. we shell do what we are alming as. ™’ .o
Nothing of the sort was obvious, Her letter expressed: 1t poorly
but it was clear from my latter which you received before.you. .

“anded yours that what WeEs -obvilous wzs, not that we knew whak -
.nought but we knew too much so %o speak. As you yourself S
. put 1%, with a good tone, *AL1l gports of far-reaching questions = -
“are involved here. You sayt 1 do not want to create new problems.
- Ee%.%o! You ‘are not oreating them, slster.
cut. .

You.are findlng them

One of the reasons I have sald nothing these many years on’

.. boms whenesver o ‘had tone made its appearsnce wms.due, %o the . -
~ fast that : olitieally gorrept and”go often
the devistion meant me, Under the ciroume tances -complainling. -~ -
sheut tone would have sounded llke selr-justification. Butb now...
that we have an organization, the gquestlion 1s no lenger M"personal®
end I need not bend backward to prove I'm intsred, not 1in- R
"sustice®, but in poliilos. . And, ahove thet, ths orpganization
“which is getting 1ts bearings should also get 1lte tone set :

" right. .Tone does contaln politlcal,overtonas and in the =
‘establishment of entlrely new relations between leaders and
“vanks that our organization aims at it is necessary that the
tone. of the leader be one wants %o imitate, not%ﬁisregardgl

. - -Pardon me, if I take my -usual plunge into hiegtory . belfore
T continue with the concrete.  Letter writing 4in. the Marxzisk-
. movement hse s history, some to be imitated, some to be dla--
. regarded, and scme: Lo be-avoided like -the plague.: 'Lenin ia . o
- our model, .I ¥Xnow of no single instance when hias tone in  letters .
%0 frisnds was bad. That, not deeplte of, but precigely bacause.
his sarticles and snalysis in lotters of alilen tendencles wae
uncompromieing, -Harx made one error and snsmy historiane have
gurely taken advantage of th«% one.. 80 far as I am. concerned
. be wsy right even he was "wrong" and En els would have mmnb.
. ‘nothing higtecrically had he acted on 13 ulse and broken off-
“relstlous, - But it is not my opinion that matters here. The ' .
point is Enzels thought it bad, and Marx thought an explanation
wee due Engels, LT was nelther 1ike M nor L in bls letters.
Many of hla latiers a¥e ¥eiy¥ bed and surely expoea his dilatory -
politica. In relatlon to his own son they were so bad sometlimea
that as a Tesult the pamphlet dedlcated to HSedoff ls all -
amotion in which polltics in enclosed instead of v,.v. Flnally,
_to friends hla letters wers diplometio, that ie factiormsl in
the . worst senge of the word, glurring over errors giving ount = .
%the 1line" in advance, etc.etc. Bome oolossal poiitical biunders :
reaulted Trom Lt. OF course I want none of TRafi.gRfedl = - -
diplomacy wae in your mind when you read me T ratzgo Vioclently,
- then you. were &baolutely rignt. But why ahould that have
been in your mind? I very clearly sald I mean nones of the :
old stuff thot bothered me; that lie out; I mean tlenew relatlons.
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Lenin remains our model. - As I see 1%, whet makes hils tone
‘in his letiers suv good 1le th1t he was alwave . oconsclousnesa of
the pericusnesg of a clage Slvision, Whero there was no.class
diviplion, therefors, hls tone.was cutomstlieslly comradely. Hie® &
_gorregpondence with proledarian revolutionaries reflect the o
. dignity with which he views. them end: the eonfidence he has in.
 the proletariat le reflscied in confidence in .them, I can't.
emphasize enough how important his prineiple of not bringing in
glmes.a@lvielons into the organization 1s to the dullding of 'a °
‘ravoluticaery organizetion, It 44 nere. where I think the oct
‘of . your poor tone lisa, Where you-do not-mention class, .
theva novertheless are overtones that gignify such a division,
And sometimes you mentlon 1t specifically. 1 do not mean as

.analyals of grouping or types or tendences which of course must: -
be analyzed from a class nolnt of view inside as well as outslde’
 ihe organlzation} I mean extending thls analysis to individuals,
,Hére'1s;an.example.f£l“It_shpulq.be noted," you wrote, *That
'Vthe”blasﬁfcharacter-or"thiE“antagOBism'wus"uat'oﬁucurc&:;;Eisa"aaé'
and very correctly that the-last time the proletarian ‘elemont
and organizstions were left out. ~Letl B exercisz her energies.
with then. - There will then bs no trouble in P, ¥ - Would tShere.
really have been "no trouble® if B (B alene) ‘exercised her - :
energles' with ihe proletardas? I yog, wiy d1d this not appesr -
i on'the taps on a pimdlay esubject? ‘Listen to.your tape and-then -
read the letter Lo me on it and gtudy the differsncs. You wlll
mee at-onca:that the difference 1s the gudlence ; theg audience.
tonae down your exsgzorationa; that profound communicetlicns with
.the audlence scmehow:escapes you and . thus falls- to diecipline
the tone whan you are with pen 1n hand. Al11°T toled toleay in
- the note to you waz that when ws are building new relabions,”
a8 wa are now doing, whispering is more sultable Lo working -out
problens than shouting, paper-wise. C S e S
ST Thie dfn't redlly the firat time I spoXe to you on thie =
sutbject o1 tohe. I haé tha same gnti® fre ing when I read ‘some’

_ of vour personal letiters_whilch you ggobed- In your epistle to JFG. " .:
T told you then tliat Af I hnd baren tiic morsonal reciplent:of i
such personal leiters you would nover have sesn me agaln to
- ghou®% &%T. Dut that'ls Just 1%: you don't shout,  Audignce comm

4
cation etopg any t andency to gelf-axprapsiong :

. why mn T 86 insistent on tone now, I'm sure ihat althougn -
_I'mﬁthe-only'who_hasgraisad the subjeet, I'm not the only one.
who Tesale. that way, I rameggegwthe'time'I ool a speolal trip

%o Detroit te dlecuss vith it the Amaricar Worker pamphlat_gud
vourn copryespondcs wiih me and Roberts from Calir,  He was shooked
by your :tene and ourpriased thab I stiowed around such ccrresopondsnce.
{No, not chowad, nrilyacd obleetivoly for tuo il duyB.).'E .
ruplied: Well, ton= doesn'y matier go much, The arror dogs.. It
was a very snrions onej hed this becn April 1017, think what would
‘have hanpenad. I coenvinesd alm. o Bui, a2y dery Evans, mzy I admdt-
softly bhut At yasniit April, : ' : '

#f lenve out the polltios eiltopesher. Ac yoiL know I agresd
Oyt Shst o fully and Lvought- it to the 30 for proapt aciion,
tera however whet cohcersie me Ly net palltical aorrectness

‘but tons of pressntation. ' :




I wAll teke only one other instance—the woret pollitical
srror on my part and hence the worst tone in your letier on _
the occasion of the Pittsburgh exploeion, Here 1a what 1s amazing

-about the tone in that one. So over-viocieat was 1t, that no :
one, RC OHE, no%i even Roberts guessed the full politlcal. _ :
S 1igpiicgtione, I once:3ax¥ied her and- said that I hadn't wighed -
..’ %o talk to you ahout it,; but il she thought that it meant the
_ “preak-up of J-F then I would tall %o you.- She was horrified
Doaat ths“xhought.'“she*aaid:“I'm_fully with J An what he wrote
- " and do mot wish to dlscuss 4t at all. - But if‘you think thai-he
" -meant %o sever the J-F in the J-F T vou're crazy, I sald, ¥Well,
',¢I=1l-veapactfycgrjwiah-nOE‘to,talk; moet certainly I do not
wish to interfere wlth your loyalty to J. Bui such a . tonerag. . -
“his could not posslbly mean "only" that I was wronz in attituda
to SWP nor in intruslon "in personal relations. Since JRF relations . °
are pure politics, a tone 1ike that pust mean thet I simply-did '

. :not. measure; up te.the Zhole body of Johnsmonite.ideas. 1L belleve
-ghe - thought I was craZye. _f@gggn%_xgg;gg_xggsa'But,abalieve'mei."
~I'm not....I epeakx with a. century's desvelopment of Marxiam-in
‘my head and you will flnd ne parallel to this one, If that:
dlan't mean break, it had no Tight beilng written that way for
ke only other thing 4% could mean was a relaticnship to a
junilor. delinquent, I Jjust quietly backed out, and while reor-
ganizing myself, Baying, Well, when he finally breaks outb
1ndependently,'i'll Jmock for admission and NO FORCE ecan XKeep

. ma from Johnsonism, : o S IR
. I do not think anyong Gan agcuse ma of trying. to hlde errors.

I do not believe there can be s harsher judgment of my bahavier
‘than my own statement, to the tape for all to.hear, that at
- root- of -our 4isagreements wac my attempt to: combine Johnsonlsm
 with Trotekyism, No, dear friend and true¢ leader, 1t 1s not

~ that I am trying to play down errers. I Just cenngt understand
“how ‘any error, excedt a clear class division,ghgnifzet that tone
“.dnto sorrespondence.’ Read Lenin's Will and see if: I am not
‘right, N 8 . : : . o

" ¥You nentioned in your first letter on %ome that when I-
get tired I become careless. No doubt this is true, and le .

“ sbsolutely impermizsible in a leader. The Anstances about the
adge in my own tone at the plenary gession that you cite
you are absolutely right in; I mysalfl revognized that fact’

- after the event and tried to root it out, ‘But thse incldent
you ohose 10 nprove your point that 1T is not tone but a need
Tor rest thnt L reslly want 1g entirely wrong, I'11 tell you
what it waz~=now thet all aomes out that might as well, When
T got back from the coasi and I found the lettex on tapes, 1
pot a complotely hopelesn fegaling about your Qv ghanpging your
tone, Yes, I Xnow the letisr was writton by Boberts, not by -
~you.,  But I belleve ghe rightly used your authority end, belng
the oxtremist she ia, developed 1t to itr logleal conoluslion,
A leader 1s reaponsiﬁln not only for & line Jut for ite
tiong., Ané Ar she could write: Cuxr main concern wag
gecurity; that -evidesntly was nol youra, how cowld goed relaiions
‘he eatabilahed and claes tone eliminated through a cheery
telephone conversstion?

9326




pera- problen now. -

R It 19 only now when we have an. organization that I loat S

the” hopalasa reeling and Telt free fio-ppen the - miblect: of: tona,_

““although I had no 1den it would ge®intc all thias, I fought.

you would see 1t promptly and 1t wéuld remain a confldenzial

nota But instead you reacked &5-1f I wes trying-to muzzle

. you Whenever d1¢ I do that? - Why should I ‘even want to/with-
1 the davoticn I bhave to. your.ideas?  When did I1: ever glve

yuu vause. for the repelitious; perslstent: insiatenss that:

“you would speakf¥ithout equivosation® as if:your 1eaderah1p,

L your organizaticn, Was: maL.ing 1u impcaslole .u:r ycuvtc do - 807

.I‘m not interested in mak¢ng any cause celeb"e ‘ou
hiﬂ. -4t first . I thought of acnsulting’ Roberts hefore:
wrote, but then I aeuiuea ‘that since I .started At I -betler -
Gunt1n4e Lo atick m§ neok cut aldne. T de meb think - 1t:will
. %bat the: sa? nsqﬂo organization
that made me dare ralse the question’ that tHis is tal
tion. of Jcramping.your siyls, but ol dLsoi;liningg 5
Vyeliniurlting bsosuse  the naw” organization*and,its leader :
i, mERE have need of a toﬁa that: correeponds :to ita:
aims and new relatlons. The proletarlan nots of gonfidence
%hat ‘alyays shione.oud of Lealn a lette“a 111 ar ‘yours:.too,
aq sure.

-;!burs, LT everg

YA
R

¥,

I‘va deliherately 1art ouu the question or your style as

_orator snd as weiter. To do a gerious Jjob on thot I would- o
have o rersad all of your writings, which ig not & bad thing -
At akl and I maan to a0 it, but 1% haﬂ to bs done . at ldsurae,




