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To the REB-NEB -
Doear Gollemguess

Today I redelved e letter from Japan rogarding the
trip there, In many respects we have -had to dellberately snderplay
its importance, tut now +that it is bsoomling concrete Lt 1s not oaly
& question of the money due, xmd{rot to be underestimated since they
ralse also the question of & translator and the poverty-condition
tusy ars im) but, above all, vhet it mesns in the funetioning of
tae organizgtion without the Chalrmen mot _only for thw months of

the trip but for the better part of a yeer 8o That the now book can
] OE ing & frojsut,_ggg etart velng & reality. '

q‘is ¥ thls whioh must DPreosoupy us all as 2 task, = test, a concraie
Tulfillment, It is this whioh I wish to dlsouss with you now,
It 1s this which must be | é{ +0 the exscutive session at the
plenwn, {4 Monday morningﬁa , after all, be unavoidable and,
though this will be strlotly limlted to REB-NFE &nd its sliternates
it will neveriheless probably mean the ranks will remain as 1t will
require transportation,eto.)

’ . Tt 15 true that at & discussicn quite & way back
‘Jomm renminded us that we must &ll ba aware of the fact thsat Iﬂi
~131). be returning, not to organizatlonal work, but work on the book, -
But, frankly, juiging by the loose sbbitude toward deadlines,ths _
lack of inltiative in devliginz taske for ourselves (9ach indlvidual;
no_exodptiona), and feilure of ocmmunloation in any gerious sense,

T oannot say I face the prospect with confildence, though I am
‘dogermined that not even lask of confidence-in the leaderehip's
smooth functioning without me will 1n any way atop me from dolng

 ;vhat:1 feel must De done, and hes too long been deleyed. I must,

 however; tell you how I feel and why!
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: ‘ 1)Thig ia our tenth anniveéfiaery, and yet there
hes not been & single pamphlet produced--not even those written by
others~-that has been producsd without my active particlpation.,
(And - this wes pot duc to my wlshing to be actively involved in all,)

‘ 2)I do belleve we have a omdre for preducing the
psper, Fut even here thers has been gross undereatimetion (1 not
in words, then in deeds, or,more preclaely, lack of them) of my
unique con%ributions in the senze of lknowing what to do and how to
do it if #dm not around to make them. .

3) Knowing how to exert leadership not by flat
but by superior soluitlons such as were certainly nseded, but not
forthooming. at the last conventlon wnen the Venezuasland, wlth
whom every one heartlly disagreed, nevertheless dominat!ﬂ,a our
gse®ssiona, Or knowing how to influence rank and filers in thelr
functioning in other organizations--again not by dictating a line,
but projecting it by oneself functioning in that other organlzation,
Or by being prepared In sdvance to gasert leadership at planums
and conventions, end discuaslons preceding or following these,

(I mesan beglnning in Sefth dthoreaftor)
4)Avove cll, this is the ysar/mot Juat of
carrying on without me, but of growing, There is absolutely no reason
on earth why, with the ¥F3M pamphlet, the new avepues amopng youth
above all,&antl-war and civil rights activities that will follow
that we should not finally have & hreakthrough in membership, But
for that we need leaders, gach of whom thinks of how .to execule

his responsibllity and_more, and not going for childish Tgit for
tats," We oannot llve on what we were in 1955 when we lmew on

“éggich "gide of the barricsdes" to be on,We must Drove ourselves anew




