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Dear Olgat

What follows are mj'augseatlcnalron a sumpup of the
Exegutive 8ession, which you can subiract or add or sdit any vey
you wish (I enclose also the speech ziven} snd sppcnd cur joint
names
o SUMMATION of Executlive 3ensilon by Raya
o . , and Olpa

: . The national leadership had never before pat itself in
executive seasion, althoush elemente of 5t had been prosent in some
REB meetings, and the "Derr Colleague" Leiters of lust year antlcipate
many of the points which hmd produced a dynamlc ccnfrontetion once
the battle was jcined gnd the onemy had accomplithed what we hgd not
achieveds--the abolitlon of any dipiinction between objective and
subjective, But now that the battle waz joined, and poaltively too
the objectlive sltuation would not tolerate shilly-challying of any
sort, Dot even for the "best" of reasona, the National Chairmen cculd |
present historic tasks lz a4 most conrete and even, individusl wanner,’

, . The declslve factor for the growih of the organlzatlon
at a tlme when the hour wes late internailonally ss well ss nationslly
wag ¢f a twofold charscter: (1l)Proleterians as lesdere, and {2)Relg-
tlonship of lesdership to Chalrman not in any routine waymr on. '
elngle iasuebut with that total concentration which somehow hilstorical
lay has meant, at one and the pame time, thot one "represents" the

wholk and yet the whole doea not fall apart under any circumstsances,

‘The first and second pulnts arc so closely lnter-relatsd that they

could be sald tu Le parts of the ssme orgenlem, And yot the weakw
nesaiof the poet perlod has been that both in editorship of paper
end in development of orgenizetion there lns been nd outward expan-
slon ito proletrrlsne by proletariane not so much through lack of
aotlvity( thouzh there could have Leen more of that as wcll) but

as through the fallure to act as lesders, . ,

L The teating of that bezan with "the ccsc" and while

the challenge wss met there,kt wss sltogether too short-lived. 4s
the Chalrman put it; "To grow up to meet the challenge of the enemy

Lls cne thlng, and to grow up to leap way in advence la quite another,
It ia that leap we heve falled to mgke, snd the hour grows later by
eévery Becond we do not plunge ahendeubgectivity‘ which has

absorbed 'otjectivity' is melther 'only' for the massees, nor ouly

for the organization when that s 'specifled' as organization,

but for our dally lives as leaders who at this speciflc moment

in hlatory prepare a pamphlet, or a book, & trip to Africa, or a

case, for the growth of the organization snd.or for unusual waye

of functluning, and in both directions we must meet toth the challenge,
to leadershly stemming from ite proletarlanization snd the relatione
ship to the chalrman,”

Timing is of the essence, ‘Though intellectuals have
done better then workers in the past period, the sfolltical Letters
have not sucezeded in sterting that new stere in eduentliencina
which would heve slgnified that no politicel questinn ls diecussed
outslde of its organizetlonal ramificstlions end no orcanlzetional
question was “"technical” but each a reaponse to the new stare of
objective development, eapecislly that Blznified after the Cuban
figsco, Timing dewands more than "agreemept":, timing demonds
creative interpretatisn., And, above thst??gfﬁ?ﬁg 18 proven--by
correct timlng, over a period of time, snd not by "internal"
objectione, before and.or after which cannot be publlely tested,
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Suhordinate to 1t, but by no méhﬂgthchpqgﬁentlal, ie
the question of finances when “one doesn't get the “enedit! for it
since, esmong the res onaibilities of legderehip,\iqwgpking'rinnnoea‘
off the shoulders ofjthe menberahlp wherever possidlié,Thas when we
want to kave the mem erchip.cpnoqptratexboth‘onffa.éémphlet and the
gpectal finanolng of . full-tiue tferann;in the 'offide--and both’
ar2 sbove the rosulaiﬂpontri 1onp~-then it.would be oompletely
wrong to aek for &ng '%‘.'

yer fund for trip or ool i, But. the leaderahlp
whioh hus the responsibllity of keeplng in advefioe of events has the

addod finencizl reésponslbility that goes witk tt. We have never hatg
any problemé at cllign thls quastion, and it ie talsed only becsues,
for the renlizatlon:of,prolatartnnlzatian of leagerahip. 1t 18 prepozed
thet not merely lnez 18 asked to go to the offla My £ ghe 1e fired,
but that she qalts hsp job, no matter what, by Jenuery. ‘In that way

we show our gorloueness on the question,

mhe Chelrman ‘conclucled wlth 1o doubt becsuse tie
objeotlve wovement demands {t, you will all beoowe philosophers--
you'rg, in fast already well on the wayy But phe further concretigation
of the rplationshlp of tueory ico practioa,'gf‘notlnn»of new subjeot’
to Africt;on the one hand, end the relsticnship of. American worker
to Hegrej on the other hand, wlll be Bhown ink one way, and one

way only, end that is that ihe growing up of leadership, 1ts proletarian~

“lgatioy, end. the growth of the organizetion will become redl over the
next pgriod. .

) { The dlscussion revegled e great deal of awareness
of the \Berioueneaa'nf the objectlve situation not only in the problems

ralsed {but those left untouched. However, there was glsc a certaln
oritlclsm of each other which Olga feli was ovt of pléce, Bhe .

atrascéd thet when the bvattle 18 jcined, when the call of the enemy

wes 80 klose to home, when this gbolition between objective and
gubjective in the person of one wae 80 great a shock that even nuclear
destruction seemed ngpatract® by compsrison--at leaBt we could do
nothing about tihc latter, but could do e great deal about the former--
1t ie the starting of ~the new page, on 8 néw level, that is the

issue, snd nothing else ia, For example, 1t ian't just a slmple
question of not "purdening® the Cheirman with routines, or "freeing"

her to do work that ie her business, whether that be hook or trip,

or considering that she 1s not here, whether she be in Africe oF

next door, It 1s not the doing of the routine that 18 half as bad

and burdenaome && the frustration that comes from knowlng her colleagues
haven't. megsured up as L1esdeors. That is the burden thet we and we

alone can relieve her cf, ond therefore measure up to the objectlive
situation end the call of the mess movenment, and 1t must begin right
here and now with each meeting his task oreatively. .

It was on that note that the diacuasslon continued
and ended wiih approval of report, . with the conviction, however, that
only the growth and development over the next year will be proof of
the comprehension and the actlon, ’

——

Yours,

!
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