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Oet.25, 1956

; 'ica, T*tm sur e, your assignment. to write a lead
on ¢ t* fipation or workers. . T want 4o pive you the sonia of the REP
discusadon on that, First, the no+5?1)it should ot be on miners, althoug!
you may: mentlion that as one of the prouns of workers whieh underge
" stratification, bul it must be more conmrehendive than any ona sinple trade.
2)4it should not be a lpcal assignmenk, zlthough you of course can g ask.
the loeal to help you in any wey you wish to have thelr neltp. 7Tt mugh howaever
be you, not the loeal. 3) it should not bo a series of sayinps by o thers,
" whether they ‘be Hoadewives o r workers, although of course you may use currcnt
or ].nca.L ineidents znd persons to i]lu.rr'matc: a nrehlem.

:

’ }ow then ‘what &hould.it be? 1%, 'should be 2 pol itisal-theorevical
anal,,'Qi. which after taking sone '-urmnt situation 25 its point o f departure,
. goes on to s}*o.\r how- the atr.xt*i'icr.tion in the proletariat from 191%, that is,
imoe:ri_alism, which.preduced an arisf.ocracy of labor, neverthelass was able.
" alwa - ¥8 to continue’ the 'wlass msia class by eliciténg the deapest and lowest -
la.}'ers its most ‘sruative ensrgies.. As a subordinate point, it should hit
dgatnst the initelleetuals who are all willing to. say at .one and the samo Loy
timg that the prnlgtariat ig “backward“ and that it is "bovrgeoiq in 1its wani's‘"
U wanting cars amd, money,etc eté., Tt sheuld riot fear ito expose gtrike-breaker': -
-?'homesteaders" gs ;1f that opposite isn't the very ’c.hing that brmg the L
highest poi.mt of develupment. ) '

ha..ura]ly yeu car. call upon me or awone else .at the o
ceni.ec 1or amrbhing wou may wish, but on tne shiole the responsibi 1ity is -
given you not. merely to saddle you with responsibilities of which. you
have: Dlant.y, ‘bt in order to let you JJ.n:».ap forward as a ool‘flcal leader

ancl once ‘for all o'.rercome your mode~ background role.

Yours, -
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‘them pretty easily in any eritical s

Dear Saul:

I am baving an awful time with the fronte-pager on stratifloa~ -
tion, I've read the matarial you and idae aant fe vlus many

' ehapters ol the buprk, over and over, But the front-pager doesn’'t

seom to take shnnp for e .

I've tried a few resl rough drafts - and torn them all und,
They c¢om*t move, and whers they didn't sound 8tiff uand cold, they
ware a gerble of thn different points.. Zs the time dravs nlnser

. and gleser %0 desdline, I'm beginning to pget a 11ttla panieky. I

thought it might help me to write a latter and just put down what
ltriqu have been thinking, and maybe you nan help ms, o .

‘“3The'1dsal‘Ln my head ars these: First, that labor is not .

R P the way writers and politicians glibly uas the phranss,., -
that is, 1t is not one big homegenized mass. A1 workers are not-

the ‘same,  'For.example, the "homesteaders" and "strika-brakars"

-that every workcr knows in one form or another, ‘But these ‘Lypos
-~ Bre'no’ serious problem to workers - they HXXXOMXY take care of

1tustion ~ XXN and are easy

to "apot" and lsclate as.well,

', The. peal division in the working-class s the ivicion bae "

tweon the 1abor bureauoracy and the “rank sng file" workers, the
hgndrul of labor-aristooracy and the mass of the working peopls,

It 13 a division whioh is MWICTHAMXEE not only apparent in
every industry and part of the country = 1t is world-wide, ‘nd
1t is a division whieh everyocne 1s iware of, The asorporationg

-

- eertalnly know the real differsnae between dezling with the

union bureauoracy at the nonfsrence table during "negotintions”
and dealing with the rask-and-file during & wild-cat strike,
Xu¥X  The workers who write to N & L that "The unicns seen

to be mores for the aompeany than for the workers today" ‘Bum up
thelr knowledgs of the aiiuation vlth prefound siopiinity and
accuraoi; (Or tulte the N.Y, Times headline that "Mine owners
praise lewle for underatanding thelr problems" and the mineyrs®
stataments that "Lewlg is a coml sperator" to 1llustrate how
olearly ooth management, and workers recognize the wide asparation
bhetween the Lahor arisicorats and the workers themseives, )

The appearance of a "lavor aristooracy” 1s not "new" - it
was born the momsnt the grest luperlalist powers wepre born, The
labor aristoarsecy ia of great use to napitalism, but. only a sountry
rich ensugh to bribe a portion of 1ts working class aan aflord une,
At the beginuning of bhp century, when the "Great Powers" sunnesded
in dividing the world into their aolonies = and the process of
dividing and redividing by meana of eaeh subzcouent warn bégun =
the wealth was esteblished to permlt the hrihery of that pportion
of the working-olass 4in samoh aountry., The era of imperiulism
beaame the era of the establishment of the "Labor Hepresentatives",
In countries such us Enpgland and France and Germany 1% wae not
anly
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"In oountries sugh 22 Ingland and Franog and Germany, they
2ucaeeded not only in satablishing an aristuaracy in the
Trade Unlens, "t 41n ostabiishing g "respentahle leadership
for the great Lahan farties whigh the workers foraed, as well,

- In the United Ytates, ns mapea Lahor Party hag been formnd to

‘this Jday, In oae aanse, that 1s to the American workers pde

vantage (iqe took thiw. ‘ but the 1ack of

2 Lubor Farg y . tho mame great dtvision. hee
: lazed repregentatives on top and the

c&aJority of un-privileged, ordinary workers on tha botiom, 4n

the 4merioan luhor movement,

The Ameriocan wopkers fzazed the world with the Bpeed and thoroughness
‘with whiah they organized the 2I0 in 193¢, iy gat down and
seized eontrol of the fastoriea in whigh they workewk « ang RuMX

- Budoesded not only in changing thvaip aonditions oo labor,'hutn _
thetp Whole way of 1life, Yét the Union today and the union that -
the workers built RWXPOK 20 showt Yoars ago, are zs different
88 night and day, _ . , R

' The experierics of seoing what they built U Cor thelr own
purposes,’ transformea yor'y opposito of its burpuae is .
“nothing new te the lnas, :
'o')l»..’.t_mtl-)ll 20 ; SN NY
) Ve ] Ppened ¢c the only sucoezsful workers -
Hevolution when the tusaizn workers saw the “workers state" trans-
formed into the greatest tyranny Bhe world has ever geen 2galnst
workers, It happened to the aloseat thing the American workers
have yst attained to "workers asntrol' - the CIO = which they
srganized to contpral the aorporations ané now see doing 1ta
best to aontrsl then, :

2!

‘ not only has no"bureaucraoy, no matter hoy strong, been sble
sucnessfully or for long ocontrol the workingenlass gg g classg,

0

Nelther does history 8imply reveat itgelf, what may on the surfaoe
Eppear as the "same thing a1l over again" appeanrs elways on a npew
and muah hlgher level, . : :

!KKXRIKHHKX!MIHtHREKlgRKIHXKMIEIKKXHHXHK&x:thhﬂxhunhxXHxxxnxxxxm
The lahop bursuoaray in this aountry has not one lota the sirength
nd power over the workers, that the totalitarian bureucracy exsroises
over the woekers of Ruseia and the shdellites. Yet tha Kungarian

°V°"t’a§E°¥Ha9'I?“gai

oannot ne supprecs

Wopf t Tigh+ pregd
o R e DU MU g Frening v,
8 that have heen erupting with increasing
have also shown that the wepkers
Seracy, and were also aimeqd ak moh

0y &8s the company,
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~Vipglnia dre being spear-hoaded by

» Wogrrled anymore - they knew what to do and avarybody follswed them = -
ﬂzn¢W?e‘was Quite h2ppy to glve them the lesd.) '("Youth" i1a Hungary, -
. O'J.' " L . . . .

‘lﬁbor ariatonrany cannot axeraise its control, FMEYNNXMEN (To all

' . (stuteeoapitalien)
. The age of automation and totzliteriariem heve not only
produced s greater and greater burcaracy, It has alco Rrodauced
a greater and greater peparation between thsat burseraoy and the
masga of the workers themsolves, The more necesgary 1t is to
eontrol workers and the more the burocraoy attempts %o de it,
the more the workera ees the need to do somothlieog absut the o
ennditions of their labor, and the need to do 1t themsolves,
It 48 not ths "samo thiqx #ll over” - it 18 on s¢ high z level
that 1t meanz nothing lesc than a comple reorganlzetion of scolety -
this 4ine, ‘

4nd Just as with every astep forward the workera have taken,
the dlrection 1s coming from new and dewper layers, Just as the
CIO wan bullt not by the "jdvanced vorkers" or cub of the oraft-
unicnisy of the AFL, or organized by the "labor leaders" , tut
by the "raw" unorgenized and unskilled workerk who threw up their
own leaders and orgmnized themselves from below, spontanepusly,
ust 80 the "wildcats" thet are erupting from Detroit to Weat

et et S
; new layers, NMEOICUDCCAKXMMINE ( X' keep thinking
8f what Pets sald hers during the wild-ost, that he uged .to worpy
-about the young zuys ‘who dldn’t lmow the union, but now hels not

- It 18 those on the very bottom who can see the alearsst =
for not only do they have the whole weight on their ha.ckn, but
they have nothing £0 blind thoir vision, - That is why ths Regro
has-alvays played, and is stil) playing eo importznt a rols in
the movement of America toward a new 80016%t¥lesse. '

It 18 not only the rank and file"unionists"over whom the

extents and purposes, the majority of "union members" only pay
dues, but are completely untounhed by the menhlnationg of the
surgaracy - do not attend meetings hut organize wild-pats,) But
there are the thousands upon thousands still "uncrganized" - 1in
the 3outh empecially, :

Whet, XNWGK ‘marinan workers will de only they csn know, Only
one thing is certain. VYhat they do will be on a highor level thatn
what hua ever heen done iefore, and what will oomg will come from
those new and deeper layere that the aristoarany" ennnnt touah,

- -

WeEF 4 3 13t

You sec what a mems I'm in, Saul? Where do I Es fram hera? .
What do I develon cut of that wess of ahetractiosns? I sure need help!

One thing I %eep having trouble with le this: stratification o

me is world-wide, tnough it takee a different "fors" in <merlom, and
in zngland,
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where 4t appeara as the labor buresusrany in the Unions, snd in

“ngland where there ia the "ahor Party”, and in the statee-gepitelist

- ‘opuntiles where 1t is the Communist burosracy, 1tself, RUE It

seents Lo ma that just as FOMAE the stage of capitaoliem in lenin's

dey w28 “Imperialism" an3 the stazs today 1a "state~capitalisu” =

80 the "stratification” han reaohed a new level oommonsurzts with

our age of totalltarianian, 36 that, even though there le ¢ yoast

- differwnce betwean the power of the hurseraay over the workevs ba=
tween Ansrloa and Sumsin, nevertheless ,.. well, I jJuat can't help .
conatantly thirnking of Hungary evertime I begin to think of Amarios, )

© I don't kuow 1f you knovw what I mean? I ney be wey, way wrong,

-But let me tell yecu something eoinorete £o ahow you what keeps run~

_ ning threough oy head. I read 2 report in the papers during the
firs%t paricd of the Russizn onsisught against the Hungarian revolu--

. tlonlets, about a spesch that Gomulks had delivered to the Polish

people,  He was.seardd to death that the Poles would rise up agaln,

" .as the Hungarldns hal, And they quoted him as saying (I den't have’ -
the: exaat quote here so I'l paraphrase): "I know that most of oup
dles ‘aré reaponsible, sober psople, who want only %o live ponoefully,

‘and ds adt want to eee the same thing happen to us as happoned to. -

- Hungary. But there are among ua some irrosponsible elements, “hote

! h.a',ded 3““5 mex, L,‘.‘:hﬂ. seasenses 0to,, ﬂt!ﬂ. ] eta, " - A. . 800N 33 S & .

~-read- At I though;’ 1t was the same thing Lewis tcld the delegates : -

- to the ‘UMY¥.,. tha very same phravss.almoati When I saw Andy, I . -
41dn’t tell h!m the sourcs, and iu%t out the word-"Poles", and just

- ‘road the quote and askad hin who 1% swunded llke.  He eaid it was

- almost word for word Lewis apeech sbout the wildoatters, v

" Porhaps that is nothing importent ... ¥EL and for sertain a =
wild-cat” 1s not a revolutfon! But I think I need tell you no mere
o let you know I need mome help! : S

I've put off writing another SOS YMMXE uutil now for two rezsonsi
firat, I knew %the tremendous amcunt of work and pressure on ysu and = :
Ra® espenially with the bookj and seaond, I was hoping that just rmading -
and struggling °n my own would turn the triak, But I oan't put ofr
my S03 sny loncsr. I'm stuek! Zan you help me? :

0.

P.S. I'm also getting worried about the eheak which hosn't arrived
yete If I don't hear something by tomorrovw, I s8hall check with Otle
by phone whether he got his form and sent 1t baeck <kay. That is the
only thing I can think of that could be delaying 1%,




