REIORTS ON_BCOX_ DISCUSIIONS

- April ©1,19535
Dear ieaver: . o

_ Thought I would send you the report of leet night's
meeting, instend of through Rorty, since 1t was on the book,
pnd there were gome thinze thrt vould have really wermed the
cockles of your he~vt.

oo First of all, 1t was a meeting in the Run, at the
home of the Negro cruple vho hnve been coming around mors and
more (they were very close last year, right after the split

and then drift~d away for some time). They have a blind son

who hse become quite interested, snd attended even when they

@idn't. They hed gotten in a store-house of eais and drinks,
to have pefrashmente afterwsrds, whish they thought ihey might
meke some money on for the paper for us, if the crowd vas

. large enough. It vaen't ~--there were only seven of us. And

"though they were disaprpointed thet more didn!t come, we werenh
It replly meant. s greet deal, I thin¥, thet they hed 1t, and
. had gone to such trouble to plen everything. '

o v+ Andy had prepnrred n pressutation on the Anst chap-
ter, . Only one other miner, Leo (2 white miner you may have -
‘met before) omme. But as soon.as Andy started, he intarrupted
with his tdeas-—-and from then on, Andy's*planned presentation®
vag considerably sltered. It vroceaded es & back and forith .
digoussion, but as Andy seld, he got 1n every point he had been

- going to meke, since everything came up naturellys. -

(At point whera Andy raieed the guesticn vhat 'ind of labor)
- Leos If 8 bosg 1s on your neck sll the time, he's going to
be on your newvves, You've got to watch the mechine.
But as far ms opevating the mechine, & man can work
that svetem out himself. And when a men geto into certain
clroumetances, he can't stend no more, He cen fix 1t so 1t
+111 go, or quit, So.the comneny 1sn't gaining e thing by.
doing thot, They still do 1t, but it's a men's principle
that counss. If you let them do 1%...You teke my jodb or yor
job in the minea. If you let them breathe down your neck,
gomething 1s golpg to honpen —-something will go wrong. But
Af you don't psy them any mind, like my boss who ssus I want
this done, or thet done —=- I'll do vt I cen nnd that's all,
you can tske 1t or leasve. Ha!’l go awey ~nd leave you alone,
If you see fit that you should do something, you go ahead and
dg iz. If you don't lay down on 1t. That's the way I lock
a . !

(At the noint where Andy sald "You have to logok at what the
workers ave doing, nnd from there you get the ldeas of where
the soclety 1s go'ng, Leo 1nterrupted:%

But it's alsu the man
himself that cnuses all this. Some men in there Just meak
thrir nec%s. There's & fear of their jobs, for one thing.
And theilr own congeieroee bothers them., If & man used hls
brains, he'd do what he could, and if they weren't satlefled,
he'd smesh it down. But there are so many vho will do what
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ménegpmpnt grye, esven i they 1111 thﬁmSEIVfS. Ifwe could onky
.gpt th-m the 'nowledge pnd. the fizhting sninlt

. Both Len and Pate veme lnaietent vith the idea
thrt the men are %illing themselves with automnrtion and
doing what the compeny wanta, And that you have to teach Lhem
1¢'s wrong. But thou:h it was the "old union man's" concept
that the young ones donlt %now the pcore, yet what they kept
hapmering 8% ove» and over wes HOW, How to get the men to
stand together and etop 1t. Hov to get the papar over, How to-
gPLt othere resding, How to get otherg to meetinge, ete., erte.

One other thing impressed me, thet everyone (includ-
ing the son who seldom gpeaXks, but thinve plenty) spove-~—and
vith ferling., Towrrd the end, Betty ssked: "I've not read up
on hietory. “ho +~as this guy ¥arx?" Andy snewered, and then

- -1 ng¥ed -to read some presages from Merx (vhich they hsd dls-
coouserd in-tha courze of the discussion »nd vhich sounded like
‘Mavx himeelf, though *n éifferent wopds, of course,) I read .+

_from the chanter on lMachinee., Hveryon- was liestening and
nodding at certain parte-~I wish you'cculd heve been there. to

© see 1%, And then the trpe becsme » muddle --sveryone began to
- .tal® 8t once -~ po "todey-ish! thogse quotailone were! Pete's
"remnrts egprclelly you would heve -loved:

FRTE: . . I've 1lstened o you discussing thet book and that

fellow Marx. I can't word it Iike him, but I knw .
L axactly the mesning of 1t, You'go into any industry
and »ort B hours for ro-called pay. But in the 8 houre that
..mon mokes enough. off you to cut your throat, Hele Just drilling
. your life awnsy, generation by generstion, When that generatim
dles out, he'e ot a young one coming in., We poor woring
2eonld are keeplng them, such ag, Montgomem™ Ward, Consolidsted
Cénl Co., or any big concern, They aren'st going to getbroke,
becauge we've going to meie enough profits £o» them to keep
grinding ue dowvn, genevstion aftsr generation, . It don't matter
how ema™t you are. You mzy think you're gmart, but youlre
nothing. That boo sbaolutely tells vou pll thet, Amiwve cen't
ma¥e them anuf money fast enough. It's “Hurry up, let's get
this here, loading m~chine's coming. O here comes that boss
and all thrt »ind of stuff., Seniority doren't mesn a thing,
They have no claseificntion, it's something new. They gave
¢1x frae dinners over at the Hotel, I told them, you think
ghey gave you a free dinner —-they ought to heve = ched your
ucket,

Novells : I haven't hrd any experience in life at a1, ond I'we
neyer worked. But from vhat I hear and obaserve, the
thing I thin% pronle heve %o learn is that when they
thin'® 1f they do everything ror the boas, or wheever's
in charge, they thinY the boses will de them & favor,

If they ever learn thet the boss ian't going %o do anyhing for

them, then they cen brepk out of their fesr, They thinn

thpy're going to get aomething extra --go they go back and tell
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on othera --b .t vhen they get sick or somathing thocee bozses
aven!t going to do a thing. '

Bate: Yro.know, I lrid theve Shie mo~ning about a quarter
nfter siv. I loAked out the window, snd the snow
wog frlling. I ssid to mysgelf, "You Juet got to.gat
. up there »nd ge, whether you feel 1ike 1% or not.”
I juet said 1t to ayeelf. I didn't even BpeA™ it to my wife,
I just said to myerlf: "Now you cAli thet o free men? ¥You
got %o 2o, You either got %10 go or t~1) -the repson why, Or
il o 1ie or gomething, aoin't you? and if you don't go,
thnt mente going to mArk it down on your slip. Ha'g going to
tell vou, "We're demending on_you." It's as geod as talling
m=, If you don't bs thers, T111 get somebody in your pl ce.:
. He dori't esve how I fenrl, ' :

Ean pes T D DT

Leao: 17 we could show some of these people ths vay life
. ghould be lived, then you've got s great thing. But
 that'e going %o be s hrrd Job. You rend thset boolk,
, - msybe thoussnds of othrrvs won't. I'm not telking :
T aginit,” The thing 1s how to get 1t into their hends -
_that that thet man shoutdn't control them; they should control =
“him; How @nd where and wien do you ghow thnt? : :

oo i b pfterwards we hnd our "party", and disclissed the.

. gonventions They were =11 being very concrete about theln .

. plane and sound vevry much ag if they will o1l come. -Then Feeo
. ‘mentioned t4t he vos disennointed, beocause e thought we wouwlfl
"“Ba. able to meke pgome money. And pulled out » buck and turned
it owe™ to me for the paper, for the evenlng. Pete and Batty
spoh got up and got ~ buck, too. And Leo nulled out & buck
“mg well; Dich m~de a public snnouncement that he wes waltling
“fov his chectk, and would hevé some money fov the pamer 58 g00n
-as 1t cems. )

A1l in all, it wos & fine -venlng, 8o for as Ay
snd I felt. But the best wap estlll Lo come. : '
{Then gnme the snnouncement thet Dick end Joy joined, At the
game Hunt had nleo included a desovintion of their first ne %ing
on the book where ghe had made the praeentation, 9 were pregaet,
1201ud%ng Bi1l from Feirmount. It wora held formally at The
Shaelt?

— p
R s Stra e 1 .[-—-—.w“‘,._"_

One incident in perticular I must pass on %o yau.
On Fridey when I was summarirzing the nurnose "ol our dliscuesiong
T wonted o mnrle two nointe: one, thet on the basis of - the
diacusrion and "criticiem" of the drefu, sectione might be
prevised, but, iwo, it vos not » matter of reviging the ideas,
rother it wra a motter of atudy of the boo: a3 a tetal philoso-
vhy and presentation nf cur body of 1deae. The only thing was
that I never got to exnlein the importance of the ldeas ag
representing "us'-~before ° - inser-upted me at the word,
Noriticize®, He the miner broks right in--in loud proteet, He
gaié, "Wheat do you menn oriticlze? Thnt means yox don't sgrey
doegn't 1t? It seems to me that we shouldn't come to criticlse
the book. e hove to read 1t to see what'e in 1t end come %o
understand 1%, not to cy-itiocire L.1}" He was 8o abaolutely
vight that I really had to eto. for bresth. "
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:nrdv ‘Introduvea “tople,’ vitr 4dea~dffsury1unrvalue.;' rtnuous .
miner, 'Uuy,cn sucetion said 17 1% rar all- the “tims, neo min
reoudd $ake i, IMun-killer. Vhat autonzbion enns, taking moréd | .
and more . vut or 4 person ua 2 humen beluy, ond gl v*nn Lin lese .
4and less. Becoe part of e unabiie, lastend ol g 1h‘nk1nn
.nernon. Orive for enginears. - vokld over, Genflint, . Bdea

that vnu “have' to ba for fwssia or Ameriva, ot tnLa, itts o
'-quaction afthe, 2rdinary vorking neonle, - ’

Questioﬂ tnuu 5, Hajnu us“em 1s ¥What Kind o7 thor.

Laa._ If a YWong ia ﬂq‘"ﬂ““ woel wll ths btise, wo's going boo
" be.sn your nerves. You've g3t to uatch the hzeiine., But ag
- far, ae obeeatlvs tha chnine a nan ecan work thet systenm cut
',himsal And, when » man gota ints eertsin eircumstancdshe
can 't 8tand ne uore, He can £ix it so 1% will go, or quit. ”
So the aompany lsn' t ga1n1n$ a thing by doing 4hat., Thay ... .. :
1i-do . 1%, but it's & man's yrintinls thut o counts, - If yau
thow: do 14,7 ¥ou take my job o rour Job in tﬁe mines,
sthen breathe down your, nbrk SQTﬁuh*1h 8 gilngs
-gomething will wo wronz, - Bit if youldon'ts T
ind, ‘1ike my boss who - savs I want tris dhne,‘
I’ll do what I ean and, bhat's all) yau:
¢ He! %1 qq 3way and léave vou alon
W should do gomething ou .o e
go%? lay down. on if, *?a% ﬁhgbeagaiﬁl 1cok

.

THELTS tha whole point. Outof a1l th is “from theory Lo

.tioa,,and Xron pract ce to get the 1deas....a alvilization
has reanhed & polnt vhere vou ‘have 4o look at whet the

by ‘doing, and fron thers .you- get : uh@ 1deas of uhare fhe eorit

F1:) 3oing. -’r- ,“- _ . '

Ligod But 1t's also the nan himsel that cnuaaa all this. Sume
‘men- 1n there just break itheir necke,  There's-a fean of théin
Jobs,":for one thing. And thc;z-QWn coanselous bothers ‘thes.
- If a-man Ueed his hratns, he'd de uha*t he eowlil, and 1f they
= wereN't satlefled, he'd smash 1% down,
‘Andy: In tha 49.50 strike, ne ore ceald say wnst wanﬁcing ta_“
happen until the men Look it into thelr oun hends, But when
~the. gen gtarted tec move, they mov ad fagth, "The same thing wilth:
the 'CI0 .... oo

Leo: But there &ire B0 HEIY W' uill do vhat mznogement eays,

even 1f they kill theuselvea. If we 6oild only met thew the 7
knowladgo gnd the Fightine spivit, T Ehini the teroobla with, !
lahor today, 1ls thet welire just too ]ealeus af one another..ﬁ“

Andy: ......» The last cnatrant vas nsnofiauad an vhe oaaia 5T
10 tons per nen, That's over the whale nat*on. Tﬂ cther words,
#f an operaisr aan zet 10 fLoms8 per man por shill he ould nmke
what he wanted, Oc the eosntinuous niner AT hqve 6 uen . Ome
day ther fet the natlonal rerord avar harey B6 aars, anﬁ thosa
cars will hnld ahout 14 Lons, The acnpany daye they nold -10-
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. "let's estinate 1t for Arluatratlon at 12, - sThat's X¥R LC3E ¢
-~ thng for 6 men, Or 172 tons per Aan. That‘s wmore than 17 times .
what the nati mnal’ averazs waa baaed on. fer that each man 8.
gpt 821, for the coupany each’ @an made 5538. Ye say we got
‘coal at ooust forrﬁa,gor‘it vas nradquned at = esat ef 25 .centh

=
“per.ton. | You ean . inaglve low with autnonatis y, the nem were
- epeaded up to get that, dnd in the procesy you deatroir hinm,.

7. Tetsi -‘Last averure was 56 FHYMAYE ours Uor ghtfi,
o ' . ‘ i oLt

Lad: 'And how many ren ‘vere luld off for that? Used o have

w17, 18, 192 men. Heow aut down Lo wut 12 or 13 wen out of ‘work.

.7 -Petes Avd it will leep on and an. They jush dan't have any - -
~ Y vhare., £or you, Ths nompany don't want you, Sy
-Angyt  The eompany says if-will =211 vork cud ailrizphi,,

*"?Bgtgy'_It_ylll_wgrk_:ut all - right, . Eeh will,ba-arqpping

Seniraity -Gnéen't mﬁah”a-tﬁiné;‘fTﬁay have 'n3 hlaeSL e
»it's Bomethitg new, = - B ST fin
Théthsthy-menfapéakillin;stheméelvoaj_ Thaﬁ}@hthe Tadpis
they have in them. . Thev d-a't rare shouf therige )
fellow-men, ' . " | S k TR

Fote -éﬁ’;{ggﬁq[éix ﬁﬁeé,dinﬁérduévgr,at'théfﬁbt&; :

then,” you think thev zave you. =z free dinner « they o

have .packed yoir hucket, . R Sl
Some*mbre;bagk epd forth: Andy: They do'a ioﬁ”ﬁf”

don 't iwant o do, Evervday they o idn 3hare they dow! :

to,: they have to i, order to live. That's what vestls uve
Questioning:, Is this a1l that 1yfo 1g? PR
Leo:  The hain thing is hav to Ti5ure. out how to abop 1ty

. Peate: - You know, I laid there this mermnag ebout guarter aften
L .8ix, T luoked aut the window, snd the shoy was falling, I
~Traald to nmyself, You Juast got to zet up there and &c, wisther.
T .¥ou Teel like it or not, T Just seid 1t to uysell, I didntt
- oven speak 1t to my wite, I fusi said o cirgels, Mow you'egll
that. a free man, How you got to zu. You élther gob Lo go
or-tell the reasson why. O2 91l & 1lie o= g8methiag, ain't you?
And 1L vou dan't 2, that nman's xo'nua to mavl 2t down en your - i
8lip, He's coing to tell wou, "We are derendine un you," “It'a
46 g£007 a3 telling ne, If you dan't be thara, I'il getsowebbdy. -,
in your plece. He don't eare Loy T foel. Tou eall that freef

: LeQ: I we*pouiﬁ s?aw Bane of thene neanle tho pay 1lfe ghnould
.bhe Uiving, “3en vIuive pot a grent thlam,  But thrat's melnp 4o
be a hard jon, ¥ou reacd tnal bank, oavhbo thaussrdy sf cthera,.',
wnE’t. I oot talitlog apin i,  fhe tring s liow to get bt L .
1H:Eﬂﬁhg%yt; ndg,%haﬁ,that dan o shovlin't enngeal than, hey
LR te + HE N

+ HOW and wheta Z90 wheg A0 you ghow that?
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kndy. Clroumstances 2o naking uen fase theneslven wilh seber

§911888.. ... urkers rencatb nany of the phrares o0 v yullingy
"""1&38....‘ o . . . M

9 uet li':e years amd vhen ye.worn Mot tinc Toe b untom,
Just 1ike I 61l Z lot S8 thnso wouns hora, You Luur g et
Somé fear into then to Lsli bach on shia aanh g, !

i

Oﬁfiﬁése7”31moid, they have & venr th*a raﬁ JT”WP”Eh&, e
51¢-q05u~‘nﬁfﬁbﬁﬁn,:lbr‘tne dust . hHow lﬁnrd¢a_iu ga;hq_-
5 = X b . ‘ !

.“hev ougbt to iave ths Qiﬁ‘é 1137 @u';hlnndhinhglﬁjaémq,

" ’ DI o A -‘. ':':" B
he ifepro., ....Jnan vuu BenTe ronh nuﬁ'
01%91 You've mot to- Jho" g hwnkhn

'

. Lid .
nake it. ‘Yeu ‘an 1ot it ajyznucrful ning.

Jdonty oara how mian yeu yrlto o pov imeh we print, sonevines'
u have to tﬂke a allbat anid heat 13 into tmoie: braine.

uova¢la- 1 hzvnn 1 b»” Yy exnoplouse Ao 1tfe st sll, and I'vé
mehel worked, ' But Trem vwhat I henpr and ahnprwu, the thing I.
think peonle have %o learn ig that when ther think 4F they

do” evervthin5 foxr the nwosh, or wioanver'y u oimayre, they tb*nk
_the- boss wi¢1 do then r faver = 1" thow over Learn thal the S
"bogs, lun't gc*nh ta do guvrthing for theu, Yies theyw nan.areak. ,,‘;
~out o1 uheir Tedr., Thevy th % “c“r“v-,pi:q to,mﬂ;uo|etuii ' :
“extra - eo uh@j 30 bae't an? tell m i

- thers - ind when they f,et
. 8dek oy something, thcse bogses ween't vt o to de s th 115.

e

Betty! I've not read up on hibtorz., WMo wae Lhis suy larx?
Pete: I've llstened 4o v Laausuins: Lhat :).’:ok 20d that ,
fellow (Marx) I san't word 4t "Ake win, fhut I hnou exaertly the
Meaning o° 4, Yo ;0 inte anv 1nJuh_pv and wcrk & vhours' far
80-called Pay. DBut in tth B Fanpa tha' nan nakos enocugh afyf
Jou to ecul your thvopt, lHe's -t dp*TW'nn your 1ifn avay, . L
generation he "evermt*cn. rhon th

,
E

o

-ennr***e dies out, he! B
o Bot a vouup one eotiiac La, e wnov WO ine heople are Steeplily R
» - Lhem, Sueh asmﬁon"oqrv" 'wr“, Consollidated fzal Un. ow , 2% o
S . big e2neem, hev aren't 5:!n~ to pet hrale, bnoause we're® |
R’ . o4 to malta anus noorisg fan e Lo lesp FPiﬂ(iﬂF ue down T
S genefation alftor -enernsion, It aonte

: % Hwtter how sanpis wou arve,.
you nay thi' vwy'pn arart, but vou're nuthing, That bdok

ahantitely $alle veow 31) that, And we oan't muite then .enud
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vifast enoumh, - I4's "Hurzry up, -2et'o pot thig here

nﬁiﬁé'afcbminn.'OrKHGre aomoe that bogs"and all




