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WELCOME TO THE MOMENT

‘Where We Start
Queen Suee East and Caraw
ere the Jesuit

microcasm of Canada, where

et of e vt

Clallnge s, Doss curliak i 35

cial analysis and popular education

ootk o ol i e wark
near Queen and C:

in0s 4 g 179, v

Working on specific issues led us
o examine their root causes nd fo
irace el rlatonstips withoter
problem:

Batis o s el
Geting St o Soca Analn.
sis in Canada was writien by the
Centre’s Michael Crerny, S.J.,
and Jamie Swit 4nd published by

etween the Lines in 1984
book introduces Canadians to such
fssues as health problems, h

croug. For groupe onginiing
around specific isses as well as

coalitions. working for_ broader
structural changes, social analysis
mis e 10 plicl sl and
effective strategizing. I Lat

Aeics, s pracice i calet
‘conjunctural_analysis's at. the

‘naming the moment." ies
of monthly workshops. we are ex-

smelng il 1w o 1
name the moment n Cant
ey

what it means for the work of or-
g for social change, We
that the method we're

goni
bope

 Anassessmentofthe chief forces
a work in the most im-
portant issucs at a given mo-
ment. suggesting where things
are headed and what can be
dore.

® Shon wd medium prognois of
curtent forces at
# Determining i
actio
' April, May and June of his
year, e workshops brought (o
gether twenty _sctivisis  and
Sy from difren secor to
omic,
and ideological

I
politcal, socl,

shortages. environmental pollu-
tion, unemployment, the impact of
technological change. It leads the
reader through a process of social
anlyis: aing quesions sbot
socity and seeking ansers, ot

B o A e
awareness of the world but also to
lead towards social justice. The
book has been used in mar
Sonools aid wrivemiies, church
and community groups, and i now
in it third printing

What we are doing now
But social analysis is  not

ey A e
other groups and sectors.
Wis o U ot ot
‘What do we mean by conjuncuural
iy Par Naming
ent workshops  have
ore e et
& Looking a the web f difeen
for

Bl hess i faessia
point in fime (0 decide

© Figuring out who's mad, who's
glad, and who's sad — opening
ip the possibility of muli
sectoral analysis and action

patterns in the Canadian_scene.
These Naming the Moment work-
shops involved paricipants in
 deseribing key issues.

the analysis in popular form and
includes to0ls that we have found
useful. We hope it will serve as an
educational resource for people
and_groups waning o develop
their own skill in social and con-
jonctural analysis.
This first issue has  several
pieces:
© O this page, users of Getting
Started  reporn on

® Watch the Media offers acritical
ook at how the media shape our
iterpretasion of current issues
“headine anyss s nroduced
ool ol thmeda

 Thepasicr it Centeion e

es on Free Trade as the key issue.

Faise questions about Free T
or the Rambo market economy.
in several forms

Nai

the Moment
it et
warkshops:

- cartoonist Carlos  Frire
provides a graphic svnihesis
of the workshops;

~a photo-story. captures the.
issue of free trade at Queen

around these issues.
* consdeing new Kinds o ions
basca on (e anaty
The Cene 1s coninsig thse
monthly gatherings in 1986-87.

‘What’s in this issue

et e Mten
Moment workshops. It presents

ced
toa usel i naming the -

oA Ustes Gullde o e bock page
Suggests how 10 use this broad:
a leaming 100l with

sroups. and lists resources for

heet s

yours: let us hear from you.

KEEP GOING

The Jesuit Centre book Gining Started
on Social Analysis in Canade
A st

provoked diverse

115 true we live in an unjust world with un-
Jiest structures — those structures created in

The hook does a good job of pointing 10
the power citizens do_have in effecting

actions that g0 beyond its pages. Groups
write and tell how they have begun 10 or-
ganize around issues raised in the book,

“keep g
ined Solhatffons i Anlsoish mieht
inspire work in Winni
going exchange among users of Gerting
Started

I'm concerned about the way we contin-

having a hard time formulating it

The chapter on women in Getting Started
was good for its information and secing the
problems of women as diferent from
men's. However if you do further work I
would suggest we not be put in a separate
category — that 100 easily allows us 10 be
seen as a special case.
experience has been different,
again patriarchy pervades all classes and
sectors. 1 don't feel women are  separate
lass — we're in all classes — and ye in
cach of those classes our experience of
work, power, eic.,. has been qualitatively
different from that of men. We don't fit a
neat class analysis so don’t pui us
somewhere else — change the analysis. If
we analyse the situation of women and si-
perimpose it on a strict class analysis. it
does muddy the picture, but the picure is

ddy. Every analysis of every situation
fer women as a fundamenil
component — otherwise ir's faulty —
matter what the issue.

I true women's

— powerful
elites that were almost (I say ‘almost’) ex-
clusively male. That has 10 say something. It
certainly says something abou the Church.
in Campbell
Development and Peace
Halifax, Nova Scotia

One of IDEA's most successful projects
Vi been th Jorndlin . seemnind
study group using Gettin . Each
T e pn’ luck
supper followed by a meditation or Bible
study 10 put the issue into spiritual focus
and then 10 explore the selected isstie. A
well as using the text, we invite local re-
source people to contribute their expertise
and insights
The housing issue aroused by far the
nmost concern. We spent two meetings ex
ploring the need for affordable housing. We
heard Jrom a real-estate_agent. the
managers of  housing co-operative and the
residents of a geared-to-income housing
project. Many have expressed a desire 10
take concrete action. 5o we are presently
setting up a lask-force 1o examine the possi-
bilites
We have also looked at the food indusiry

the environmnent and the health-care sys-
tem. We.sent a letter of support 1o the
[ Pilari goeeimaion it acoiitie
question and received in retirn a request
from the Minister of Health 10 use part of
ihat letter ina pamphiet he is publishing on
the isstte.

John and Gail MeMillan

IDEA — (Interfaith Development

Education Association)

Burlington, Ontario

ed action focused at_governments. and
corporations

By way of criricism of your book, I could
ouly point 10 one concern raised in our
sroup. Getting Started tends to divorce it-
self from any particular ideology except its
interpretation of Christian teaching. How
ever. by not admitting any particular politi-
cal perspective, the reader sometimes has
difficulty in regarding Getting Started as
merely a catalyst, and can find evidence of
broad prescriptions for change contained
betwveen the lines.

Paul Roy
iy barish Manioba
nipeg. Manitoba
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WATCH THE MEDIA

e onial b oy

own ideas about whal's important,
what's good and bad, what should
nd shoud o be doe
minute! Who's telling
o S Wit e )
Who and what are missing from
this article? Whom can 1 believe?
What should 1 guestion? How am |
sponding @ s efomion?

iy ask all
e o e

50l b corerazs oL e 1oy
st treated in the broadshee. It
will telp us think more carefully
bout who's shaping our analysis
nd in what ways. Ve ae o in-

oducing tools for doing simple
o i

The Frames
“The pattern of ownership in the

Pl
who are interpreting world events
s, n Catada, he medis

the corporations and business in-
i birie ol THEY go o the
same schools, they use the same

language, they shift their way
el
dusry, ad i IVs o s
ore homogeneous culre o the
10p than we might first think.
Diioion e, wxtorvsion
are he traditional ways in which the
iaeither intentionally or through
el i shaps e e
tation of the world. We spend
i ool
details right. But we must also begin
o grapple with the fran, the tiling
sl e saieg ol g
We need 0 how
el e il

i3 0k omehing il
most_events wre. and make it
ahistorcal. There are all Yok o
devices for getting rid of the real
histosical context. The real con-
tradictions — labour subordinate to
capital, women subordinate to men

MeDermott ge
is saying thatlabour and capital are
et this equaliy is an illu-

sion. By contrast, if evenis are
presentedhistorically, then they.
cannot be leftat an ideal level, a5 if
there were no connection (o action.
We can_challenge the media
frame by being historical. Watching
oneself, notousside, but immersed
in the culture. For example, many.
in the culiwre, For example. many
erfics and cducators have begun 1o

Rambo: Do we get fo win this
Gime?

B g et chnoogy o he
R 4 i e 0
o v ol B

wres are scatiered.thraughout
{5 S The ot s 5
survive, To survive in war you
have t0 become war.
Bad guy: He (Rambo) isexpend-

A theme running though First
Blood is that the individual i ex-

the buemerss whom Ranbo s
fghing againt. T Rossian are
o e things: they
o e people.
They have blue cyes, while
Rambo’s are brown. But the uli-
mate bad gy is the military com-
puter technocrat or bureaucrat,

When asked. “What
ey wame e ot
country to love s as

preses, hich ones do we eect?
Whih ones do we Keaty wi?
These scnimens e sttt B

from the Kind of agendas we our-
selves have. Metaphors such as
Rambo are extremely potent: there
are good solid reasons for people
hooking onto them, and we are al
affected by them. We need 1o be

perialism of the United Staes. Yet
fe of us haye seen these flms.
Here's a clip from First Blood:

abouc
dia. Doing analysis does not free us
from being part of the culture we
are analyzing.

HEADLINE

ANALYSIS

A Tool for Media Analysis
Headline  analysis helps

seatch for the deeper Structure of

beadlns, he sy lnes e i

2 tool, we examine
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how cerin ideas aree never
questisped. Welve begun & had.
o by e Apri it g
of the Glot ail with severa!
ain T

One concept operating in the
layout of the page is that of
equivalency’. 1t efers to the way
in which the media create an ap-
pearance of equality which is not
resent in the real world. This
imaginary equivalency obscures.

a
the Free Trade talks themselves, is

sources. Something neither real
nor Togical hs become part of our
“comn nderstanding of
what's happening in the world
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Naming the Moment

RAMBO AND FREE TRADE

Rambo — a tough guy in  with economic interests in support  new arrangement whose benefis to Mvcm! Wikon's insnce Dear. o ed by the abour movement
fatigues and sporting a machine of the Murphy-Reisman negoti- the population
un

Rambo comes (o us from the ations inclu need 0 examine more decply b'urmucncyfnl P e, by the pmgr(-s,we il couldans,
jouh e symbolizes macko @ amioryincacheconomic e the inerssfo and ganst Free  Busiess Council on, Naomal  Thes ffons haveboea supored
market forces, more_aggressive  tor (lumber, mining, agriculture.  Trade. Since World War I, the so- Issues and similar lobbies. While by the NDP, SR e
foregn and millay policy, and  fsheres, amfucrng Ser. cial wage (nemployment inow-  negotaing _vansbordercom- (it members, long wihndivi-
ocial and cultral  vices) who fee the woukd enefit  ance, eallh insurince, public e merco,  maybe. Murphy and ual members f other panies. T he
e Tok Vios Mk neio Do e oo WM S i, i vomons) Wao R e il Wentne it s motk being dor
ations between the United States  market been sbsorbing & growing porton  the more radical polieal ot deolo. i cedliions hat  bring these
and Canada begun in May raise @ industies, like forestry, whose  of our gross natonal product. This  gical agenda of a powerful minori- sectors together, creating a new
many questions about our relation-  prosperity scems threatened by allegedly at the expense of private 1y -conservatives  and  Kind of poliis.
ship with the giant south of thebor. _the rise of U.S. protectionism  profir (whether individual or  corporate elite Vet we cannot afford to romanti-
der. ® comparies in Canada, whether  corporae). Maybe our cconamic/ i, i coud beamisake i codions, when he oces for
Does Free Trade merely mean 7 , which 1oty and follow the bewildring 8 Rambo reigh i Cnada s for-
o Al s I o Viod S e b 6 o o B i AU ot s e R e
Shopping e, mes Clls sl oghal ket 1o SxpulUnie St Wes Gervany 3o el Maybe we skl Bfos, st 53 i Agatan Free
an maple syrup in theirs? The two _ into. did earlier) that western capitalist  into the real drama surrounding  Trade Coalition, must be

countries are already cach other's @ the wealthiest Canadians whoare  democracies can o longer afford  Canadian social and fiscal policy:  nied by 4 longer-term educational

alor tradig parners, Yet nearly  baling cver g empisés ot e soalld welfur siae.” Ina (e Deparoment of Finsnc's Tie current debate offers

everyting for e in owr malls s rough nvesiméntbut (rough  crisi between busings fficincy/  review of pensions, allowances i opporuniy for deepr rfle

imporid corporate raids and take-overs  proftabilty and social equity, the and other programs; the promotion fion on our existing. dependency

e controversy arou ol Enm Maloney s me-comervtvs sy I e fo. of n omnibus Cusraied Annue and fo broadening the comii

e s puzzling at imes. o he personal champi-  tip the balance back towards un-  Income; the Forget Commission’s ment of grass-oots groups (0 fun-
like a futher U.S. ke-over —not  on u« e e o probus- fetered capalim. The idea b repont on o T b (el o

s expericce s (0 manage, it upon te fim bl e e s I tacoion fotky | Rauebo forecs are strong nd the

m timatlysht down,the s market meshanis ot generes 304 ey camects Sl an. | yivster Sallcn has not

Dranch plant of & US, prosperty and somehiow

fan Theant 10 et the Wort1stion |y hwaded. o bk ot hes
bebing onte - i

descrepancies in terms of busic falso seduced our minds. To resist

2
)

compeiive ward, b scms o This heclogy of b maret e s avallle i the Canadan i o cae ot urown e 2
Tieve that Canada i beteroff otal-  pressed in_ monetarist_or other  public challenge we can meet only by Lo
1y unde the wing of the U.S. e s, chviouly e plaormaf Al hese changes wil end (o Combiing our sengins and ner

le. The Canadian clectorate did  the Thatcher and Reagan adminis-  hurt the poor, burden the middie
not elect the PCs on a Free Trade  trations. Here in Canada i’s being  class, favour the wealthy, and fur.
ticket; public opinion hus not pushed by Brian Mulroney, by the  ther fragment

provided any clear mandate for 2 MacDonald  Commission, by The opposition to Free Trade has

WMW/IL‘ _RAMBO MARKET REIGNS

e is that emerging

G ovorome FREE TRADE




ARO\)ND THE CORNER. AT THE waLE MEI-LING, YUK-CHAN AND
\TE - PALMOLAWVE. PLAN WING-SING ARE [EAVING THE
IOANNE YYANN AND L/\\)R\E GA.RMENT FACTOR\) ACROSS
ARE READING- OLT FOR LUNCA STREET.

1T'S ALMOST NODN AT THE TISH
AND CHIPS SHOP AT QU

TIME CROWD

HEY, BRIAN.. DoN'T You KNOw ABOLT
WHAT‘S gN ’THE_T—ABL_E UNCLE SAM!S 'FREE TRADE.
ANCWAY. SPECIAL ... 7

ARE.
YouR CHIPS!

DONT JUST EAT'EM.., PLAY'EM!

JUST \MAGINE e = A . AND | CAN IMAGINE
WHAT THIS STREET GOING TO THE REC,ORD
WOULLD LOOK LIKE 4 SHOP NEXT DOOR.
AFTER FTREE TRADI . ¢

WHAT ABOUT 0UR Music,
0

Uel = WReme ) R
SOVERNMENT.. 2

ME. BARGANN, ER.,
WHO D W NT T
ANYWAY... 2/

@ TACTORY wn_\_ LOSE

THEWR SHRT e '

YEAH... HALF OF Us WOULD
L.OSE OOQ Jo®

R W EORMER ...

Queen and Carlaw — After Free Trade




YEAR, WHAT ARE.
THE BARCAWMING-
CHIDS INTHE

HVIVV\H!\%/_\ AND
ouL
HAPPE\?\/ TO gUQ

SOVERNMENT..?

FREE TRADE
SPECIALL!Y

ANGES; NO REFUNDS;
LES FINAL/

A INEVARTIND

POPULAR EDUCATION KIT

Introducing the Social Tree

One tool we’ve used for sorting
out current issues is the ‘social
tree’. Originally developed in Cen-
tral America, the tree poses
questions about Canadian society
in four dimensions: economic,
political, social and ideological.

Why a tree? The image of a tree
is useful for understanding how the
components of Canadian social
structure are interrelated:
® the roots represent the economic

system, at the base of Canadian

social structure (e.g., our form of
industrial capitalism in relation-
ship to the global and especially
the U.S. economy);

® the rrunk provides the organiza-
tional or political structure that
makes the system run (e.g., our
federal parliamentary system of
government),

® the branches stand for social
organizations and institutions,

(e.g., hospitals, trade unions, the

family);
® the /eaves identify the ideological

aspects of society, its beliefs and
values, and structures for trans-
mitting them (e.g., schools,
churches, the media and the arts).

No aspect of Canadian society
exists in isolation from the others
— no tree has leaves without a
trunk or branches without roots.
The economic system to a large ex-
tent determines the kind of political
system we have and who controls
Canada. The ideological patterns,
including our beliefs and values,
reflect and reinforce that economic
system. Our social and political
organizations help maintain the
status quo in both economic and
ideological terms. So when we
look at the roots, trunk, branches,
and leaves of the Canadian tree, we
not only identify each part but also
note how each feeds the others.

The social tree is an analytical
tool. Here is one way to use it to
name the issues. Of course, you'll
adapt it, depending on the group,
its size, objectives, and time avail-
able. Try it and let us know your
experience.

Steps

1) Introduce the social tree with
a large drawing on a flip chart,
marking the four aspects of society
on the four parts of the tree.

2) Explain your objectives for
using the tree as an analytical tool
with the group.

3) Divide the group into four
working teams (2-10 people each)
around the four aspects. Make sure
people with special backgrounds or
interests are in the appropriate cat-
egory (e.g., someone who under-
stands the economy in the econom-
ic group, an educator in the ideo-
logical group), but avoid their pos-
ing as experts.

4) Ask each group to brainstorm
the major issues of the moment
from the perspective assigned to it:
economic, political, social or ide-
ological. Get the groups to then se-
lect the key issue from their origi-
nal list and discuss why they have
selected it. Each group should
name a reporter, and write the cho-
sen issue on a piece of paper.

5) Bring the four groups back to-
gether in a plenary. Each reporter
then presents the results of the dis-
cussion, taping the selected issue
onto the big drawing of the tree and
explaining the group’s choice.

6) Discuss the four issues
selected and compare them. How
are they related in the tree? Where
do they converge? Do they repre-
sent aspects of the same issue? Try
to come to a consensus on the ma-
Jjor issue around which Canadians
are organizing at this moment.

9) Now rename the issue
selected, by identifying the eco-
nomic, political, social, and ideo-
logical aspects of the issue (either
in the small groups or in the plen-
ary). Consider the dynamic inter-
relationship between the four
components. Is one aspect more
prominent than another at this par-
ticular point in time? Are there any
coincidences or contradictions?
Where are the best opportunities
for organizing? What is your group
going to do about the issue?

(For a more detailed introduc-
tion to the social tree, see A New
Weave: Popular Education in
Canada and Central America by
Rick Arnold, Deborah Barndt, and
Bev. Burke, 1985: CUSO/OISE.
Order from PRG, 229 College St.,
Toronto, Ont. MST 1R4.)




