“Love what you do and
believe in your ideas”

hen we started 40th &
Plum Woodworking in
1987, we went into the
partnership with clear
goals and a strong desire to suc-
ceed. With Peter’s background

BY RACHELLE TALBOT (May 1996)

in forestry and my love of mar-
keting and sales, the emphasis
was on selling what we made.

What we made was a deco-
rative screen door for the back
porch of our newly acquired
7-acre property complete with
a large house and small work-
shop. Armed with a small busi-
ness development centre loan
and lots of determination, we
pioneered the ‘re-birth of the
Victorian wood screen door’
creating 5 new jobs and repay-
ing our loan in less than 2
years. Pine furniture and ac-
cessories were added to our
lines when we opened a craft
store and bed & breakfast on
our property. Forty local arti-
sans supplied us with a won-
derful variety of creations on
a consignment basis.

Then the rollers coaster ride.
When the GST was introduced
and cross-border shopping be-
came the rage, there was no
other choice but to get creative
to stay alive. After lengthy dis-
cussions and reviewing our

options, the final outcome was
downsizing and selling our
property to buy a smaller
house and larger shop. Also,
one of us would have to get a
Jjob to supplement our income,
until we could turn things
around.

We decided that our wood-
working business had a better
chance to survive with Peter in
the shop and I with a day job.
That day job was the window
of opportunity that we benefit
from today.

While managing a duty-free
store, it was a constant juggling
act to display those beautiful
T-shirts and sweat shirts with
assorted designs on the front,
offer good customer service
and keep the shelves neat and
well-stocked. After several
months of frustration, in the
fall of 1994 the idea came to
me in the middle of the night.
Despite my rough sketch and
inability to draw, Peter was
able to produce a prototype
that same day and the Show
& Sell point-of-sale display
was created. The store owner
bought several units and so
did a major Montreal shirt
manufacturer.

We realized we had a win-
ner. We then had some serious

See 40th & Plum, page 3

" Time Dollars encourage a
global cooperative community

ime Dollars have recently
been making a good bit of
news. They were among
the few tools for change’
supported by Ralph Nader in
his acceptance speech at the
Green Party Convention in Au-
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gust (1996). William Raspber-

BY LEN KRIMERMAN, EDITOR, GEO
NEWSLETTER, NEW HAVEN, CT US
ry’s column in the Washington
Post (1/19/96) praised them as

See Time Dollars, page 5

ditor’s
Note

In May 1996, Rachelle told
her story to a large gathering
of business developers at the
Conference and Annual
General Meeting of the
Ontario Association of Com-
munity Development Corpo-
ration Inc. in Kingston,
Ontario. The reason—40th
and Plum Woodworking was
being honoured with the
1996 Eastern Ontario
Business Success Story
Award.

Rachelle and Peter obvi-
ously did some serious home-
work around market re-
search, product development
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and financial planning, steps
which cannot be overlooked.
But, they also knew how
to be resourceful, locally
resourceful, that is. By ini-
tially accessing their local
community development cor-
poration, a federally funded
program through Industry
Canada (formerly Commu-
nity Futures program) rather
than the traditional bank,
they received more than
money—they received busi-
ness support and advice.

To put the story together, I
spoke with Rachelle in
Spencerville a few weeks ago.
Her enthusiasm sprung
through the telephone lines

Photo courtesy Prescott Journal

See Editor's Note, page 3
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Community Economics:

Community Economics celebrates its

5th anniversary!

n the evening of November 14th, long-time supporters who

have over the past five years given either their finances or

energies or both to Community Economics, gathered at the

Hothouse Café in Toronto to share food, drink and words
of accomplishment.

Wayne Roberts, co-author of Get A Life! How to make a good
buck, dance around the dinosaurs and save the world while you’re
at it, feature columnist in NOW Magazine and advocate of CED
joined us to offer some inspiration and, as always, some humour
to help celebrate the good times and forget the bad. He kindly
agreed to let us publish his remarks so everyone in the CED move-
ment can benefit.

Ten Things I’'ve Learned
by Wayne Roberts

After a year of flogging my book, Get A Life!, and finding out just
how tough it is out there in the world of community business, I some-
times think I should have carved out a career path for myself as the
Tony Robbins of losers. But mostly, my experience has confirmed
my optimism about CED and its potential in the here and now of

business practice.

Here are 10 things I've learned:

When the going gets tough,
the tough stay put.

CED, especially the co-op
form, is strongest in Quebec,
Saskatchewan and the Mar-
itimes. I don’t think that’s an
accident. People there love
their place and they’ve used
their creativity to find ways to
stay there. So love your com-
munity and place is crucial to
the success of CED, and it’s
one of the values we have to
promote. Otherwise, those
with get up and go, get up and
leave. This point also confirms
that CED is essentially a posi-
tive movement. It’s not a vic-
tim’s movement. It works best
when it’s a movement of posi-
tive and joyful people who
know and love their place.

If you can’t stand the cold,

1get into the kitchen.
Community building is about
breaking bread. It starts
in kitchens, not committee
rooms. It’s for doers, not plan-
ners, especially the kind of
planners who put us through

g

the MEGO routine—my eyes

glaze over. It’s Lesli Gaynor, |

the laid-off social worker who
started up Mitzi’s in Parkdale.
Mitzi’s is a mid-block cafe that
serves premium ice cream to
neighbourhood kids and pre-
mium coffees and snacks to
their parents, who end up
knowing each other and work-
ing together on various com-
munity improvement projects.
The business is thriving with-
out any of the advantages of
main street traffic. Gaynor’s
chutzpah and a loyal neigh-
bourhood base are enough to
finance this storefront opera-
tion. The biggest need in the
CED movement is for more
people like her to stand up and
be at the counter.

When life gives you the rasp-

berry, make fortified-fruit
wine.
Bill Ridelmeier of Southwood
Farms just north of Toronto
faced a glut of blueberries and
raspberries, so he turned them
into fortified wines and now

has a $1.6 million a year road-
side business. We have the re-
sources, we often have them in
surplus. But we have to recog-
nize their value, and our abil-
ity to add value to them. The
time, like the raspberries and
blueberries, is ripe.

If no-one will hire you,
40 home.

Home suite home is where
many business opportunities
are. It’s very hard to beat big
business on its own turf. But
working from home, we save
on costs, which is the key to
CED success. Low costs mean
success with low volumes. It’s
amazing how many businesses
can be started up with a small
customer base: home-based
child care, food catering, pirate
radio to name a few out of
hundreds. My experience has
shown that even a writer and
publisher can survive with
small volumes, as long as most
of the income goes to salaries,
not fixed capital costs. Doing
it on the cheap is a skill we’ve
built up as consumers: we can
turn those skills to success in
business.

The longest journey starts by
going the extra mile.
Service is where CED excels.
A horse-drawn dairy can de-
liver right to the door. So can a
baby food caterer, a bread

maker. The multi-nationals
can’t go the extra mile to pro-
vide convenience. We have that
flexibility.

Man who says it can’t be
done shouldn’t interrupt

woman doing it.

CED empowers the mar-
ginalized by building on their
skills and assets. That’s why
women are so often leaders of
community-hased businesses.
They’ve turned their skills as
household managers and per-
sonnel managers and media-
tors—none of them recognized
as having value in the main-
stream economy—to a busi-
ness advantage. It’s also why
immigrants are often able to
launch businesses with meager
resources. They can draw on
networks of extended families
and communities to build their
niche. None of these assets
count in conventional econom-
ics, which is why the establish-
ment set says CED can’t be
done without massive retrain-
ing and upgrading. Actually, all
we need is a massive upgrad-
ing of self-confidence.

7]f'th£ load is too heavy,

share it.

The businesses we are starting

are not in competition with

each other. The rising tide of

local economies will lift all
continued on page 13
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40th & Plum
from page 1

planning to do. The large prop-
erty had been listed for 3 years
and if we couldn’t relocate to a
larger shop and smaller house,
our chances of success would
be slim. With aggressive mar-
keting, we finally sold the
property in July of 1995,
rented a shop and moved into
a 25' travel trailer. Summer
rolled into fall and we still
hadn’t found what we wanted.
Without the upgraded equip-
ment and a suitable location,
our marketing efforts on our
product had to be postponed.

The time was ripe for re-
search and development. We
headed south and found a
campsite that was accessible to
several large woodworking and
equipment shows. We bought
a computer, prepared a new
business plan, studied market-
ing strategies and trends in the
US. At Christmas time, we
brought our plan to a local
bank and discussed our strat-
egy, but were unsuccessful at
obtaining financing.

With the guidance of a few
people who believed in our
ideas, we approached the

COMMUNITY

Grenville Business Develop-
ment Centre for the second
time in the history of 40th &
Plum. We received a loan to
finance the equipment we
needed and used the proceeds
of our house sale to obtain our
present location.

To stay competitive, a com-
puterized cutting machine,
pneumatic sander, sawdust col-
lecting system, upgraded tools
and new finishing products
were added. A tap and dye
machine was designed for our
specific needs enabling us to
thread in-house instead of con-
tracting to off-shore suppliers.
The impact was exhilarating!

‘We knew that if we could get
exhibit space at one of the ma-
jor trade shows in Toronto, it
would be a strong benchmark
with which we could measure
the rise or downfall of our new
creation. December 19th, 1995
we received a fax offering us
a space for the February
1996 Toronto Gift Show. We
took the plunge and have not
looked back.

The Show & Sell and base-
ball cap displays are now at
many retail outlets across
Canada including ladies and

mens wear stores, baseball
clubs, postal outlets, the beer
stores, restaurants, pro golf
shops, hotel lobby shops,
hospital tuck shops, and just
about any place that sells T’s
and caps.

Exporting is also part of our
marketing plan. We are work-
ing with the Ontario Interna-
tional Trade Corporation
(OITC) to participate in the
New Exporters to Border
States (NEBS) program.

We have since introduced a
spin-off to this cap display
holding 120 hats and complete
with a swivel base and castors.
A new project in 1997 is to
produce display units now be-
ing manufactured in California
for a distributor of key chains,
postcards, posters and mag-
nets.

The T-D Bank reviewed our
updated business plan and
have recently given us
the opportunity to grow by
partnering with us in paying
out our GBDC loan.

For Peter and 1, it has been
an opportunity to: work at
something we both love to do;
prove that computers do create

See 40th & Plum, page 13
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Editor’s Note [tont]

as she explained she had
more to tell since last May.

The business has rapidly
expanded over the past few
months. With environmen-
talists influencing con-
sumer choice, the use of
wooden displays are quickly
replacing wire, metal and
acrylic models. Their
wooden racks to display
mugs, baskets, sweaters, sta-
tionary, placemats and
shirts are fast sellers. A
maple sugar products dis-
play led to a California firm
hiring 35 representatives to
sell their products in the
area. A Miami interest has
resulted in a sizeable order

| of a gift display. With their

designed filed with Cana-
dian and US patent office,
the next step is exporting.
From our correspondence
to ‘catching up’ on their
story, Rachelle wished to
share the following advice

with our readers, “Success |

is to be measured not so
much by the position one
has reached in life as by the
obstacles one has overcome
while trying to succeed.”

Barb Matthews, Editor
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Communify Economics

“When you weave us together you make us strong”

his is a time of transition
in our communities, in this
country, and in the world.
We, representing organiza-
tions within the community,
struggle with the increasing

BY ROSALIND LOCKYER

needs and expectations of peo-
ple in a society where changes
are more rapid and more com-
plex than ever before. These
changes require the integration
of wisdom and technology at
much higher levels of skill and
collaboration.

To meet the needs of women
in the vast rural and regional
areas of Ontario, we must
move from organizational
‘turfdoms’ to collaborative
networks and coalitions. We
will need the help of both gov-
ernment and non-government
agencies to empower the
women of Ontario—to untap
the skills and creativity needed
to build their local economy
and labour market.

Women's Communify Loan Fund

The Women’s Community
Loan Fund (WCLF) in
Thunder Bay is a grassroots
economic development organi-
zation. It aims to increase
women'’s economic independ-
ence and self-sufficiency by
providing peer-group lending
services and business training
to develop their micro-
enterprises.

The services of the loan fund
include affordable financing,
networking and mentoring,
individual business counsel-
ling and follow-up support. It
also works toward systemic
change by addressing the so-
cial, psychological and eco-
nomic barriers faced by many
women as they start or expand
a business.

Started in January 1995 as a
project of the Northern Wom-
en’s Centre, the WCLF now
operates as a successful inde-
pendent organization managed
by its members. Currently,
seven peer lending circles in-

4

Circle of Prosperity meeting (I-r Catherine Ferguson, Bernadine Duke-Dargerel, Lynn Landry-Rody,
Deborah Poole)

volving 4-7 women each are
operating. Networking among
the members is an extremely
important component of the
Fund. Thunder Bay Ventures,
a Community Futures agency
is the investment funder for
the fund and assists with loan

and experiences of those
involved, but Women and Ru-
ral Economic Development
(WRED) based in Stratford,
Ontario will be coordinating

. the network. Four sites out of

the planned eight are estab-
lished REDI (Rural Enterprise

On the immediate horizon is a collaborafive efforf fo launch a
nefwork of Women's Enterprise Centres

administration. The arrange-
ment has become a win-win
partnership with the Loan
Fund recipient’s producing a
flawless repayment record.

Building on its success to
date, the WCLF hopes to ex-
pand its services outside Thun-
der Bay by meeting the
requests of regional women.
A nefuwork of Onfario Homen's
Enterprise Centres
On the immediate horizon is a
collaborative effort to launch a
network of Women’s Enter-
prise Centres joined by eight
organizations across Ontario.
The proposed Centres will of-
fer loan funds, training, coun-
selling, networking, resource
centres and mentoring.

The concept is built on the
collective organizational skills

Development Initiatives) sites
providing training—Grey/
Bruce, Perth/Middlesex, East-
ern Ontario and Victoria/Hast-
ings/Peterborough.

The other four sites are the
Windsor Women’s Incentive
Centre, GEODE in Sudbury,
Niagara Peninsula Homes
Community Resources in
Welland and the Women’s
Community Loan Fund in
Thunder Bay.

The track records of all these
Ontario organizations point to
yet another successful model
of collaboration for helping
women start and grow their
own businesses. While some
of the costs can be deferred
through fund-raising and fee-
for-service agreements, some
government support is needed

to set up the Centres. As for the
federal government, it has as-
sisted in opening women’s en-
terprise centres in every
province except Ontario.

Similar examples that com-
bined the financial resources of
government and NGOs can be
found in the US, Europe and
in developing countries.

In times of rapid change,
women historically have
proven they can be flexible and
resourceful. In the rural and
regional areas of Ontario,
women are strategically well-
positioned to significantly
contribute to job creation and
economic development in
their communities. Will gov-
ernment work with commu-
nity organizations to recognize
the valuable resource offered
by women and help untap
the potential?

Rosalind is the Loan Fund
Coordinator for the Women’s
Community Loan Fund. She

can be reached at 105 May St.

N., Suite 114, Cuthbertson

Block, Thunder Bay, ON P7C
3N9—Tel: (807) 625-0328 or
Fax: (807) 622-6435.
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Time Dollars cont.

“a concept for caring.” On Sep-
tember 29th, a prominently
placed Sunday New York Times
article reported on the highly
successful, city-wide Grace
Hill Time Dollar program in St.
Louis. Its 3,000 participants
will this year earn an estimated
total of over 60,000 Time Dol-
lars for exchanging neigh-
bourly services with one
another—up from 9,500 in
1992 and 45,000 in 1995.
Meanwhile in Chicago, the
school system has turned over
some 10 South Side schools to
a Time Dollar program that
awards service credits to both
tutors and tutees. These can
then be redeemed to rent and
eventually purchase personal
computers. About 400 children
are involved, with solid learn-
ing gains recorded for both the
student mentors and their
charges. In the Time Dollar In-
stitute newsletter for Summer
1996, Edgar Cahn, inventor of
this marvellously adaptable
strategy identifies numerous
“emerging applications.”
These range from
o welfare reform—families on
AFDC (Family Benefits Al-
lowance in Canada) may
soon satisfy workfare re-
quirements by earning
Time Dollars...to
o juvenile justice—in Wash-
ington, DC, Time Dollars
are used to operate a “Youth
Court” in which “local
youths earn Time Dollars as
jurors, mentors and bud-
dies” for non-violent first
offenders. They can spend
these to get access to sum-
mer jobs or to purchase
computers...to
senior housing and centres—
with Time Dollars, adult
day care can be provided, as
well as respite programs for
caretakers of the elderly.
Missouri guarantees to re-
deem these ubiquitous serv-
ice credits should partici-
pants be unable to redeem
them from other individuals.

Hinter 95/97—Vol6. No. 3

All these applications fit into
a similar pattern: mainstream
institutions are utilizing Time
Dollars to acknowledge the
potential and energize the par-
ticipation of their so-called
“clients”, who they normally
disregard or regard only as
folks with problems, needs and
deficiencies. Edgar Cahn calls
this “co-production”, where
the “beneficiaries” of social
programs, become motivated
and empowered to contribute
to the production of public
goods.

The irony is that, while
Time Dollars are gaining cred-
ibility within established insti-
tutions, they are little used
within the “alternative

supposedly inclusive proc-
ess to shape public policy
(such as Chattanooga 2000)
find that certain parts
of their community—the
working poor, the elderly,
people of colour—are un-
der-represented on task
forces and subcommittees.
They decide to offer Time
Dollars to encourage and re-
ward greater and fuller par-
ticipation; these can be re-
deemed for goods and serv-
ices in ongoing Time Dol-
lar programs, or for donated
goods, or they entitle those
who earn them to receive
discounts from area busi-
nesses, health providers,
mass transit...or

a regional network of
co-ops, green or socially re-

A path to democratic citizenship and

0lobal inter-cooperation

economics” community! At
least, this—our community—
has yet to see this way of
“assigning value to things that
are truly valuable” as a path
to democratic citizenship, or to
cooperative and inter-coopera-
tive development. But imagine
these scenarios
e students at a public college
or university earn Time
Dollars by assisting in its
teaching (as tutors, lan-
guage aids, etc.) or commu-
nity service (co-op extén-
sion) missions; these they
can then use to get tuition
discounts. The university in
turn pays work study sala-
ries, in part, in Time Dol-
lars, or uses them to pur-
chase supplies, equipment
or services from local busi-
nesses. Instead of growing
up consumer or corporate,
this enables students to
grow up citizen’, to learn
from direct experience what
makes democracy work.
It also helps make higher
education affordable and
accessible...or
® participants in a city-wide

sponsible enterprises, com-
munity-based businesses,
cooperative support or tech-
nical assistance groups uses
Time Dollars to reward in-
dividual members or work-
ers: for each 7 hours an in-
dividual puts in, s/he earns
1 Time Dollar. These in
turn are redeemable for
services or products sup-
plied by any of the partici-
pating enterprises, and even
for technical, legal, business
and other professional serv-

ILER,

CALL BRIAN ILER

TELEPHONE (416) 598-0103 FAX (416) 598-3484
E-mail:briler@web.net

Communify Economics

ices from support organiza-
tions. (Some food co-ops al-
ready have a somewhat
similar system in place,
such as the Newark, Dela-
ware co-op which accepts
the hours put in by mem-
bers of any other food co-
ops as qualifying them for
member prices.)...or
finally, the Alliance, along
with other national and in-
ternational anti-corporate
and pro-grassroots democ-
racy networks, introduces a
globally accepted People’s
Time Dollar. Alliance mem-
bers earn these—again,
perhaps on a 7-hour to
1 basis—by participating
in the work of the Alliance,
and can redeem them
from other allied organiza-
tions across the globe. The
circle might then start to be-
come whole...

CAMPBEL

BARRISTERS & SOLICITORS
160 JOHN ST. 2ND FL. TORONTO ONT. CANADA M5V 2ES

WE KNOW—
AND CARE ABOUT—
CED

Reprinted with permission
from the November—December
1996 issue of GEO Newsletter,
P.O. Box 5065, New Haven, CT

06525; Tel: (203) 389-6194;
Fax: (860) 486-0387; E-mail:
kshrodie@aol.com.)

Time Dollar Institute

5500 39th St. N.W.

P.O. Box 42160
Washington, DC 20015

Tel: (202) 686-5200

Fax: (202) 537-5033
E-mail: timedollar@aol.com
Web Site: www.cfg.com/
timedollar
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Sweat equity: Valuing start-up
work in a co-op business

weat equity is generally
considered all the volun-
tary unpaid work that is
~W¥ often required in the first
years of a new business. This
work is usually unpaid because

BY PETER HOUGH

the new business cannot afford
to pay wages or salaries during
start-up. The commitment by
members to provide sweat
equity is often essential for the
success of the business.

Several issues are often
raised around sweat equity.
How does one ensure a fair or
equal contribution between
members? How can the sweat
equity be recognized within
the accounting system?

It may be desirable to show
the sweat equity within the
accounting system for then the
investment of work by the
members is recognized on the
Balance Sheet. This increase in
the members’ shares makes it
clear to outside lenders or
investors how much the mem-
bers have contributed to the
business. Another result in ac-
counting for the sweat equity
is that the co-ops expenses are
increased. This reduces the co-
op’s net income or increasing
its net losses as may be the case.
In either way, the current or
future tax liabilities levied
upon the co-operative’s profits
are reduced.

Three steps fo account for suweat equity

Step 1: To begin, you must
determine whether or not the
members are employees of the
co-operative or independent
contractors. This is a technical
distinction made by Revenue
Canada based upon specific
criteria. (To assist you in de-
termining the nature of your
co-op/member relationship,
send for information available
for $4.00 from the Canadian
Worker Co-op Federation
(CWCF), 303—19th St. N.W,,

b

Calgary, AB T2N 2J2, Tel:
(403) 283-9018—Fax: (402)
283-4687.) If you are not sure
whether you have an
employee/employer relation-
ship, you should definitely
get this clarified as it deter-
mines whether or not you are
eligible for UIC should you
be laid-off. It makes a differ-
ence for accounting and tax
purposes whether or not the
members are employees of the
co-op or classified as independ-
ent contractors. A co-operative
is required to deduct CPP, UIC
and income tax when wages
are paid to the employee.
For co-operatives that are
composed of independent con-
tractors, no deductions are
withheld when payments
are made to the member.

Step 2: To recognize sweat
equity, the labour must be con-
verted to a dollar amount. This
means the work of member-
employees or member contrac-
tors need to be tracked in terms
of time, work completed and
dollar value. Depending on the
job, a different level of compen-
sation may be determined.
Basically, the sweat equity
work should be tracked and
compensated in the same man-
ner as has been determined for
paid hours. By using the same
compensation arrangements as
are used for regular work, you
ensure people are treated fairly
and receive appropriate credit
for the work they contribute.

Step 3: To enter sweat eq-
uity in the bookkeeping sys-
tem, entries are made as if you
are paying cash for the wages.
However, instead of writing a
cheque for the balance less
UIC, CPP and income tax de-
ductions, you simply enter this
amount into the share account
of the member. The reason de-
ductions are made is that the

wages are considered income
for the employee as soon as
they are earned regardless of
whether or not the employee
receives cash or shares. The co-
operative of course must remit
these deductions and its
matching contributions to Rev-
enue Canada in cash each
month as usual. For independ-
ent contractors who are con-
sidered self-employed and
therefore determine their ac-
tual income at their year-end,
the full amount can be allo-
cated to shares as no immedi-
ate tax liability is incurred.
Combining stweat equity and paid wages
Another option is to track all
work and then pay some in
cash and allocate some to
shares each regular pay period.
A set amount of shares could
be purchased each week or per-
haps all overtime wages would
be allocated to shares. You can
develop a system suitable for
you circumstances.

An example for one pay pe-
riod might be as follows:

50 Hours @ $10 = $500
Deductions CPP = $ 10
UIC = $ 15
Tax = $100
Shares = $100
Cash Payment = $275

The partial deduction for
shares is the sweat equity por-
tion. This allows the co-op to
pay for all the work at a fair
(market) rate, but it doesn’t
involve the co-op’s cash flow as
it is not paid out in cash. If this
is to be done, the Board of Di-
rectors should pass a motion
requiring all members to pur-

chase shares through a wage
deduction. This benefits the
co-op by showing share invest-
ment on the balance sheet. It
also benefits the members as
their ownership in the co-op
increases. This means that the
equity structure of the co-op-
erative will reflect the true con-
tribution of the founding
members. In addition, if some-
one is laid off, their UI pay-
ments will be based on their
full hourly rate even though
some was received in shares
and some in cash. The layoff
slip only indicates the total
wages earned per week, not the
form in which the payment
was made.

Effect of suweat equity on other

hinds of income support

If you are receiving another
form of income support such
as social assistance, accounting
for the sweat equity will in-
crease your official income and
may reduce the amount you
receive. You should clarify this
with your case worker.

ARSP option

Since an employee incurs a tax
liability for sweat equity, it
would be beneficial to place
shares in a self-directed RRSP.
This removes the tax obliga-
tion. (For information on in-
vesting members’ shares in
RRSPs, contact the Canadian
Worker CO-op Federation
(CWCF).

For more information, please
contact Peter Hough, Peter
Hough & Associates, R.R.#2,
St. Peter’s, NS BOE 3BO0, Tel:/
Fax: (902) 535-2416—E-
mail: p_hough@fox.nstn.ca.
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10 % For Change: An opportunity
to invest in the future?

glance at today’s headlines
or the 6 o’clock news will
reveal that Canadians are
becoming increasingly
concerned about their commu-
nities, the state of the environ-

BY TRICIA HYLTON

ment, and how current social
trends are going to impact the
future. Canadians are awaken-
ing to the knowledge that our
past and current patterns of
consumption, environmental
degradation, and social malaise
may begin to harm us.

Many unique and innovative
solutions are emerging to
address these concerns. But
none possess the direct and
immediate impact of socially
responsible investment (SRI).
Socially responsible investing
(SRI) is an investment strategy
that integrates social and envi-
ronmental values with invest-
ment decisions.

There are four general strat-
egies for engaging in SRI:
shareholder activism mobilizes
shareholders to influence the
way companies do business;
alternative investments puts
money into community loan
funds, micro-enterprises, so-
cial housing and progressive
financial institutions; positive
investment portfolio screening
encourages investment in com-
panies with exemplary social
and environmental records;
and negative investment portfo-
lio screening avoids invest-
ments in companies with

“ unsatisfactory social or envi-
ronmental records.

Today, the SRI movement
includes over nineteen differ-
ent socially responsible and
venture capital mutual funds
with over 90,000 investors
controlling approximately $2.2
billion. Taking on the chal-
lenge of encouraging even
more Canadians to make the
connection between their per-
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sonal values and their invest-
ment decisions is the Social In-
vestment Organization (SIO).
Started in 1989, the SIO is a
national not-for-profit organi-
zation dedicated to promoting
socially responsible invest-
ments (SRI) and corporate so-
cial responsibility (CSR).

As a catalyst for change, the
SIO has introduced a national
marketing campaign entitled
10 % For Change.

The SIO is aware that de-
spite the tremendous growth of
SRI assets in the 1990s, social
investment is not as popular
among mainstream investors.
Why not? Two main reasons:
first, many Canadians are not
fully aware of the downstream
social impact of their invest-
ments; and second, Canadians
are not aware of opportunities
to invest ethically. The 10 % For
Change campaign will address
both concerns and inform
Canadians of the opportunity
to “vote with their dollars”.

Recognizing that many
Canadians may be initially re-
luctant, the campaign will en-
courage Canadians to begin by
investing just 10 % of their cur-
rent investment portfolio into
socially and environmentally
screened mutual funds and
venture capital funds.

The campaign will also pro-
vide Canadians with the tools
to do so through a 1-900 infor-
mation line—1-900-830-4SRI
(4774), at $1.25/min. The
1-900 information line is an
interactive phone system that
will provide practical informa-
tion to help callers make so-
cially responsible investments.
For example, the 1-900 line will
let callers know how they can
reach investment brokers lo-
cated in their area.

The 1-900 line will also pro-
vide an overview of each
screened mutual fund available
in Canada, including informa-

tion on the screens applied, the
investment criteria, and the
top five holdings of each mu-
tual fund.

The SIO estimates that a suc-
cessful campaign will increase
the resources in SRI funds to
$20 billion within five years.
Controlling $20 billion in
investment capital will give so-
cial investors the power to
influence the behaviour of
corporations seeking their in-
vestment capital. “This is a
very exciting time,” says SIO
Acting Executive Director, Bob
Walker, “Social investment is
about to get very big, very
quickly. Our goal of increasing
SRI resources to $20 billion
is not just a concept, it is
achievable.”

‘The challenge has always

been to get the information
about socially responsible in-
vesting to the millions of Ca-
nadians with strong social,
religious, personal, family,
environmental, and ethical val-
ues. The 10% For Change
campaign will do that. The
campaign will help Canadians
make. the connection between
their money, how they use it
and invest it, and how that
shapes the world we live in.

For more information on the
SIO, the 10 % For Change mar-
keting campaign contact Tricia
Hylton at the SIO @ 366
Adelaide St. E., Ste. 443,
Toronto, Ontario, M5A 3X9—
Tel: (416) 360-6047 or
1-900-830-4SRI (4774); Fax:
(416) 861-0183; E-mail:
sio@web.net.
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Catch the Wave. Join Canadians for
socially responsible investment.
Our future is riding on it.

Making the world a better place is t! e wisest invest-
decisions you make can also have a positive impact

on your community and the envi onment.
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ED inventories

_The need to identify who is
‘doing what and where in the
field of CED continues to be of
interest to researchers and
practitioners.

Two inventories are cur-
rently being developed. Donald
Dennie and another colleague
of the Department of Sociology
at Laurentian University in
Sudbury are heading up a
research project to inventory
the extent of the social
economy or ['economie sociale
in Eastern Ontario with a fo-
cus on Francophone and Na-
tive initiatives. Donald can be
contacted at Tel: (705) 675-
1151 x. 4218. Larry King of the
City of Toronto’s Planning and
Development Department in
cooperation with Meg Shields
of Toronto Healthy City are
collaborating to develop a list-
ing of CED organizations and
their activities in Metro

Toronto. Larry can be reached
at Tel: (416) 392-0622 and
Meg at Tel: (416) 392-0523.

In 1995, the CEDIndex,
A Database of Ontario CED
Organizations, an initiative
launched by the now defunct
Ontario CED Alliance, the
Ontario Healthy Communities
Secretariat and the Ontario
Social Development Council,
collected information on
107 organizations actively pur-
suing community economic
development in Ontario.
Contact Barb Matthews,
Community Consulting, 2
Carlton St., Suite 1001, Tel:
(416) 351-0095 x. 240 or Fax:
(416) 351-0107 or E-mail:
barbm@web.net.

LIFT (Low Income Families
Together), a Toronto-based
organization also produced an
extensive database in 1996.
CED & The Low Income Sec-

A

What we can do for you.

As facilitators we can:

= break through apathy

« create innovative solutions

* activate community resources
« focus on implementation

* energize your community

of communities.

How we accelerated community action

“We got just what we needed...a plan that pulled all the communi-
ties together, and action teams launched into beneficial long term
initiatives. ICA’s bottom-up approach worked well for us.”

—Daryl Black, Miramichi Region Development Corporation

As trainers we can teach you to

“Bottom-up’’ CED|

ICA’s approach to development is respected across Canada and
worldwide. Benefit from over 35 years of CED experience in thousands

Don’t miss our Community Development Intensive from Nov. 3-7, 1997.

Call Christine or Janis at (416) 691-2316; fax (416) 691-2491; e-mail
icacan@web.net; or browse www.web.net/~icacan

ICA

CANAD A

Facititoting o culbure f porticipatio

and got results

motivate groups to action
get grass roots participation
create innovative strategies
turn plans into results
sustain partnerships

tor identified 126 groups in-
volved in CED activities across
Ontario who were either low
income by constituency or
were serving those communi-
ties. A full report including
analysis is available by contact-

ing the researcher, Vida Maase,
at the LIFT office at Tel: (416)
597-9400 or writing to LIFT,
238 Queen St. W., Lower Level,
Toronto, ON M5V 1Z7. Colour
copies sell for $10 and black
and white for $5.

Conference to explore

CED financing

Scheduled for April 1997, a
conference will bring together
CED advocates with securities
lawyers and business consult-
ants to develop new means for
delivering financing of com-
munity businesses. It has two
main objectives: to take action
on existing non-governmental
models and to develop a regu-
latory strategy for creating new
models in the near future.
The conference is being
developed in the wake of the
Harris government’s cancel-
lation of guarantees for 30
community loan funds and
community investment share
corporations. The funds, spon-
sored by community groups,
were slated for startup in 1996
and 1997. These innovative
community financing vehicles
had a mandate to recycle

Food, g ous
The Centre for Studies in Food
Security at Ryerson Polytech-
nic University, Toronto in
cooperation with the Interna-
tional Development Research
Centre (IDRC), FoodShare
Metro Toronto, Oxfam
Canada, the Toronto Food
Policy Council and the Toronto
Food Research Network is
organizing a conference to
develop conceptual and practi-
cal frameworks for sustain-
able urban food systems taking
into account global and local
conditions.

Researchers, practitioners,
community organizers and
others are invited to gather at
Ryerson from May 22nd to

local capital into micro-enter-
prise and community-based
businesses.

With this ground-breaking
program now dead, commu-
nity groups are searching
for other options. Existing
regulations permit financial
institutions such as credit
unions to start community
funds. As well, community
groups have access through
existing securities regulations
to make “special purpose appli-
cations” for the right to sell
community-based invest-
ments. These measures may
suggest private- and voluntary-
sector alternatives to the
former government program.

For further information,
contact the conference organ-
izer, Ellmen/Shaw Public
Affairs at Tel: (416) 599-7746.

25th, 1997. Topics on urban
food systems will include:
physical and space dimensions
and urban design; social and
cultural variations and access
questions; economic and politi-
cal issues and food policy;
health and nutrition; produc-
tion, distribution and food
security; and environmental
concerns.

To find out more or
to register, contact Mustafa
Koc (Sociology) at Ryerson’s
Centre for Studies in
Food Security at Tel:
(416) 979-5000 x. 6210. or
E-mail: mkoc@acs.ryerson.ca
or Web Site: http://
www.acs.ryerson.ca/ ~ foodsec.
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GREAT! Grassroots organization to get CED funding for Riverdale in onto

GREAT (Greater Riverdale
Economic Action Together), a
CED coalition started from
alocal grassroots campaign in
1993, is negotiating a major
CED funding initiative with
Human Resources Develop-
ment Canada. The total
amount of the package is still
to be determined, but organiz-
ers expect 16 or more staff to
be hired by GREAT or partici-
pating community partners for
a year-long CED initiative.

A strategic planning exercise

A new initiative, Community
Credit Project was announced

last August by Industry
Canada. Community Credit is
apilot loan program facilitated
by Scotiabank and the Ontario
Association of Community
Development Corporations
(OACDC) Inc. and available to
provide start-up and expansion
capital to viable businesses and
micro-enterprises throughout
rural Ontario.

Diana Jedig, Executive
Director of the OACDC stated
“The Community Credit
Project offers our members an
opportunity to access a new
source of much needed capital.
We have seen a dramatic in-

Community credit supports
Ontario rural business

and community conference
identified some key thrusts to
create jobs and economic activ-
ity focusing in South Riverdale
in Toronto’s East End. This
area was recently identified by
Campaign 2000—an anti-pov-
erty coalition—as one of the
areas in Metro Toronto inhab-
ited by increasing numbers of
poor families.

It’s expected that the CED
project will include a commu-
nity business consulting serv-
ice, a local tourism and

crease in the demand for loans
of less than $30,000. This
project will ease the frustration
of some of our sites who have
been historically unable to
respond to the immediate
capital needs of their local
entrepreneurs.”

Scotiabank will make avail-
able $2 million in wholesale
funds to eight members of the
OACDC who will administer
the loans on a retail basis. Of
the $2 million, $700,000 will
be available for character-based
micro-loans to a maximum of
$15,000.

For more information, con-
tact Diana Jedig of the OACDC
at Tel: (519) 633-2326.

Citizens for Local Democrac)

Organizing around issues
against the proposed ‘Mega-
city’ or amalgamation of Metro
Toronto, a grassroots organizzb
tion, Citizens for Local Democ-
racy headed up by John Sewell,
former Mayor of the City of
Toronto to “support local
democracy, save our cities
and local school boards, protect
our social programs and stop
downloading them onto prop-
erty taxes.”

A Democracy Parade or
Rebellion of ’97 in the spirit of
William Lyon Mackenzie is
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scheduled for Saturday, Febru-
ary 15th, 1997, to march along
Yonge Street to Queen’s Park.
A Rally of Resistance to the
Megacity and the gutting of our
education system is planned
for Sunday, March 2nd, 1997
at the University of Toronto,
Convocation Hall (College St.,
west of University Ave.).

For more information,
contact Citizens at Tel:
(416) 977-8736 or E-mail:
citizens@web.net or visit
their Web Site: http://
community.web.net/citizens.

consumer promotion effort, a
community loan fund, a land
use planning effort to identify
new uses for abandoned indus-
trial buildings and a brokerage
service to negotiate local hir-
ing agreements.

“We’re carving out some
new territory here with gov-
ernment help,” says Eugene

Ellmen, recently appointed
GREAT’s Chairperson. “We’ll
see in a year’s time whether
this has helped to rejuvenate
this hard hit community in
Toronto.” For more informa-
tion, contact Eugene at Tel:
(416) 599-7746 or Fax: (416)
599-0107 or E-mail:
ellmen@web.net.

Development (SEED)

Workbooks

What we offer to CED organizations:
e Self Employment and Enterprise

- Resource Kits and Train the Trainer
e Business Basics—Fast Track to
Business Development
- Curriculum and Train the Trainer
e Survival Skills for Women—A Life Skills Program
- Facilitator Training
- Facilitator’s Handbook and Participants’

Women and Rural Economic Development
379 Huron Street ® Stratford ® ON e N5A 5T6
519-273-5017 or 1-800-790-9949

WOMEN
AND RURAL
ECONOMIC
DEVELOPMENT

e Business Women’s Network Support
- Workshop/Manual—How to do it!

accessible centre—Toronto!

Date:

Location:

Accommodation & Meals:

Call:

1997 OACDC PROVINCIAL CONFERENCE

Plan to join your colleagues at this year’s annual conference
being held a little earlier in the year and in a readily

Wednesday, April 30th (10:30 am) to

Friday, May 2nd (3:30 pm)

Holiday Inn Select, 970 Dixon Road, Toronto
(Free shuttle service from the Airport)

Registration: OACDC Members - $150; Others - $200

$350 - 2 nights, 5 meals
$310 - “Early Bird” discount before March 15th

Diana Jedig at the OACDC office
Tel: (519) 633-2326—Fax: (519) 633-3563

E-mail: oacdcdj@snoopy.ccia.st-thomas.on.ca

Program includes the 1997 Ontario Community Futures 4
Entrepreneur and CED Project Awards; mini trade show;
community books and resources; workshops and plenary sessions,
OACDC Annual General Meeting including elections for Asset
Management Program Governance Board and more...

The




Communify Economics
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Corporate responsibility conference:
Addressing ethical issues challenging but critical to sustainable economy

Dr. Owens Wiwa, brother of executed Nigerian writer and human-

rights activist Ken Saro-Wiwa, speaks to SIO conference.

NOW AVAILABLE!!

The Canadian Co-operative Association,
Region’s

Ontario
recent work on sectoral co-operative

ver 120 social investors,
interest groups and corpo-
rate representatives at
tended the Social Invest-
ment Organization’s (SIO) 6th

-annual conference to hear

caused by multinational oil
producers in the Ogoni region
of Nigeria.

A special session on Nigerid
was held with Diana Wiwa,
environmental activist and

BY SUSAN FLANAGAN &

JANICE LOUDON

CONFERENCE ORGANIZER & MANAGER, SPECIAL EVENTS

leading corporate managers
and activists openly discuss the

challenges and successes of

doing business in developing
countries.

Corporate Responsibility in
a Global Economy: Owning Up
and Taking Stock, held in
Toronto on November 15th,
1996 examined how the global
economy poses unique ques-
tions for the social investor. Dr.
Owens Wiwa, brother of ex-
ecuted Nigerian writer and
human-rights activists Ken
Saro-Wiwa, framed the day’s
events by delivering a rivetting
keynote address. He talked
about the devastating human
and environmental impact

ession Proceedings

wife of Dr. Wiwa; Orento
Douglas, a Nigerian lawyer
specializing in environmental
human rights; Mark Johnston,
filmmaker and former coordi-
nator of an NGO working
group on the Ogoni; and Dr.
Laura Westra, University of
Windsor professor of environ-
mental racism.

A plenary session on the
impact of the global corpora-
tion featured Quig Tingley, co-
president of The Body Shop
Canada, and Helen Finch,
Vice-President, Corporate De-
velopment for Ontario Hydro
International. Companies
must, they argued, be held to
the same human rights and

development has now been published into a series of
research reports and summaries entitled, Building a
Co-operative Economy. The six reports include an
examination of the opportunities for co-operative

development within  agriculture, industrial
retention, health care, energy, public sector
restructuring and native communities.

Individual reports $4.00 for CCA members, $5.00
for non members or a complete set of 6 reports
organized in a binder. $25.00 for CCA members,
$30.00 for non members.

For more information or lo place orders,

please contact:

Michael Hauser

Canadian Co-operative Association

Ontario Region Office

415 Yonge St, Suite 601, Toronto, Ontario M5B 2E7
Tel (416) 348-9666 Fax (416) 348-9283

E-mail: ccato!ontario!region!general@attmail.com
Web Site: http://www.web.net/~ccaont

Sustainable Social Policy
and Community Capital

Summer Program of the Institute of Management
and Community Development

Concordia University, Montreal

June 18/19th, 1996

Read the proceedings of a two-day session hosted by the
Caledon Institute of Social Policy that “brought together a
diverse group of resource people and participants to explore
the issues of community capital—financial, natural/built and
human resources—and crosssectoral partnerships within the
broader context of sustainable social policy.”

Order this resource, jointly published by the Caledon Insti-
tute and the Canada Mortgage and Housing Corporation,
from Michelle Pante, Coordinator, Social Partnerships Pro-
ject at Tel: (613) 729-8778 or Email: partners@cyberplus.ca.

Find out more about the Social Partnerships Project by visit-
ing its Web Site <www.cyberplus.ca/~partners>.
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environmental standards that
are enforced domestically.
Meeting these standards
is critical to the long-term
sustainability of the world’s
economy.

The conference also exam-
ined topics ranging from
benchmarking corporate re-
sponsibility and investing'in
the global economy to examin-
ing the performance of Cana-
dian corporations operating
in Latin America and the
Pacific Rim.

Conference delegates were
also treated to a Social Invest-
ment Trade Fair featuring SRI
mutual funds, investment

professionals and financial in-
stitutions offering practical in-
formation on how to wade
through the often complex
world of integrating financial
decisions with social values.
Conference proceedings can
be obtaining by calling the SIO
at (416) 360-6047. Cost is
$15.00 for conference partici-
pants and SIO members and
$20.00 for non-members, ex-
cluding postage and handling.

Article gratefully reprinted
with permission from the
Social Investment
Organization.

WRED Conference
reveals ‘Ontario’s
Hidden Wealth’

omen and Rural Eco-
nomic Development
(WRED) held its second
provincial conference
October 24th to 26th, 1996 at
the Holiday Inn, Markham.

BY CHARLENE GORDON

Entitled Country Commerce
’96: Ontario’s Hidden Wealth,
the conference promised to be
alively and informative event.
So how did it go?

Participants who completed
an evaluation, an astounding
96 % of the total 150 people in
attendance, rated the event “3
out of 4” on a scale of 1 to 4.
Enthusiastic comments were
made about the opening
speaker, Elaine Froese and
keynoter Kathy Keeley. Others
found the discussion panel “Is
agriculture compatible with
rural development?” most
valuable. The “effective dis-
plays” and “action research”
workshops also drew acknowl-
edgements. Many enjoyed the
networking opportunities.

Here’s what people told the
conference organizers ...“I
liked the experiential aspect of
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the L.E.T.S. presentation.”
“The conference workbook

“was very well put together. T

wish to express my sincere ap-
preciation for the childcare
provided.” “Excellent confer-
ence. Please make Kathy
Keeley’s video available to
groups as a training tool.” “All
in all, a positive experience.
Good meeting everyone and
finding out I'm not all alone in
my business efforts. Construc-
tive knowledge to implement

in my business and growth.” *

Remarks made during the
discussion panel led to an in-
vitation for WRED to meet
with members of the Rural
Ontario Municipal Association
(ROMA) in December. Discus-
sions were to explore the estab-
lishment of a working group to
develop a model set of bylaws
supporting small-business
development that is compatible
with production agriculture.

Our best conference ‘story’
was the result of creative
thinking in a difficult situa-
tion. Kathy Keeley, keynote
speaker, cancelled her sched-
uled appearance less than 48

Community Economics
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hours before the opening. (Ask
what something like this does
to a conference co-ordinator’s
heart?) Ms. Keeley had
recorded that her speech was
to be on Thursday rather than
the Friday morning of the
conference.

Therefore, she also accepted
an invitation to introduce Jane
Fonda at a luncheon in Des
Moines, lowa at noon on Fri-
day. Research revealed that it
was impossible for an airline
to get her from Toronto to Des
Moines in time for both events.
It was choice between WRED
and Jane Fonda. What to
do? The solution, based on a

Carol Rock, Greta Kennedy and Vi Wilson of WRED

model used by Hillary Rodham
Clinton, was to deliver
the speech via technology—
Ms. Keeley’s speech was
videotaped!

Copies of the keynote
address tape, the conference
proceedings and information
on their many programs and
services are available from
WRED at 379 Huron St., Strat-
ford, ON N5A 5T6, Tel: (519)
273—5017 or 1-800-790-
9949 (in Ontario) or Fax:
(519) 273-4826 or E-mail:
wred@sentex.net. Visit their
award-winning Web Site at
http://www.sentex.net/
~wred.

CARROT"

NATURAL FOOD MARKET
ORGANIC PRODUCE, NATURAL MEAT,

VEGETARIAN DELI, QUALITY SUPPLEMENTS
& CRUELTY FREE BODY CARE PRODUCTS

"Searching For Nature's Finest"
348 Danforth Avenue

2 Blocks East of Broadvie

& (416) 466-2129

Mon-Wed 9:30 - 7:00 Sat 9:30 - 6:00

Thur & Fri 9:30 - 9:00 Sun 11:00 - 5:00
Worker-Owner Co-operative

“
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struck by an article writ-

ten by a Toronto commu-
nity economic development
activist about the Po Valley in
Italy. The writer waxed lyri-
cally about how the culturally
superior Italians know how to
do successful local economic
development. If only Canadi-
ans could learn their simple
truths?

This kind of reflection ech-
oes other theoretical perspec-
tives about CED in Canada.
Whether it’s Mondragon in
Spain, the Institute for Com-
munity Economics in the
United States or the Greater
London Council in the UK.,
the message is the same: Cana-
dians, particularly Ontarians,
are hopeless at community eco-
nomic development.

And yet nothing could be

erw months back I was

Why do we always look
beyond our borders?

further from the truth. Tough
times are creating interesting
economic solutions to commu-
nity problems. CED is having
an effect.

The east end of Toronto, the
neighbourhood I know the
best, has a burgeoning CED
sector. Toronto Community
Ventures—a small scale incu-
bator—has spawned a number
of successful businesses. The
Big Carrot has expanded into
a successful local worker co-op
with the financial and con-
sumer support of its local com-
munity—and is now looking
to expand to another location.
And Greater Riverdale
Economic Action Together
(GREAT)—a community
development coalition—will
soon be launching an ambi-
tious CED plan with the help
of Human Resources Develop-
ment Canada.

Outside of Toronto, there is
Community Opportunities

Development Association
(CODA), a multifaceted, suc-
cessful CED effort in the Cam-
bridge area. And West End
Community Ventures is ex-
panding in Ottawa. And nu-
merous rural communities are
developing innovative new
CED efforts, many under the
leadership of local women.

Across the province the
credit union sector is waking
up to the possibilities of CED.
(Even the banks are using
charitable dollars to promote
local economic development.)
Metro Credit Union in Toronto
is examining the possibility of
a special service package for
non-profit agencies, with the
possibility of a special micro-
enterprise loan fund as part of
the deal.

There is no doubting the fact
that CED has suffered with the
change in government at
Queen’s Park. Having raised
expectations skyhigh, the NDP

By Eugene Ellmen

never delivered on CED in a
comprehensive, effective way.
Then with the election of the*
Conservatives, the departure of
the government from CED left
a lot of activists scrambling.

But these tough times are
bringing people together—and
creating the basis for fruitful,
innovative solutions. The trou-
ble is our home-grown efforts
seem mundane, so matter-of-
fact that they hardly seem
newsworthy.

It’s time that CED activists
stopped complaining about the
lack of a local development
culture in Ontario and started
celebrating some of their own
successes.

Eugene Ellmen is a partner in
Ellmen/Shaw Public Affairs,
a communications, media
relations and community
development business and
author of The Canadian
Ethical Money Guide.

Anniversary, from page 3

boats. There are lots of ways
to create a briarpatch of co-
venturers to help us while
we’re getting on our feet. I
don’t see myself in competition
with other green publishers,
for instance. I invite them to
send their brochure in my
mailings, counting on them to
do the same for me so we cut
our marketing costs by orders
of magnitude.

It’s important for CED activ-
ists to know that a community-
business relationship has to go
both ways. 'm happy to pro-
vide free volunteer services for
others. But I count on others
helping me too. Here again we
fall down. We don’t go to law-
yers who help out CED when
we need a personal lawyer. We
don’t support our own. We
thank the staff of Community

12

Economics, but don’t buy a
subscription.

Ifit’s worth doing, it’s worth

raising hell.
CED repositions protest poli-
tics. It allows people to work
at jobs that do the right thing
instead of marginalizing that
work as pure volunteerism.
‘When people have to volunteer
to do the wrong thing on their
own free time, then we’ll have
an economy that works for all.

We need to clean up our lan-
guage in this regard. We are
not, for instance, part of an al-
ternative economy. We are a
competing economy, out to sur-
pass the mainstream corpora-
tions. The big competitive
disadvantage we face is that the
big bad corporations get most
of their loot from taxpayers in
the form of subsidies. Not a

handful of bad actors could
survive without access to the
government trough. So when
we talk about fair taxes, for
instance, we shouldn’t just
harp on how workers pay more
taxes than the wealthy. That
puts the emphasis on the
wrong syllable. I don’t care if
the wealthy pay more taxes. I
want them to take less taxes,
so we can compete with them
on an even playing field.

Beware of geeks, even bear-

ing gifts.
Community businesses will
succeed because of superior
social skills. That’s why the
training establishment wants
us to perfect our geek and com-
puter skills, so we’re stuck
competing on a turf where
we're weakest. Study where
big businesses cut their busi-

ness deals—on the golf course.
They know the centrality of
social skills and connections.
‘We need to invent our own golf
course and club, or rather
we need to find it, in our neigh-
bourhoods. There, we’ll
find that green is not just a
different product line—envi-
ronmentally-friendly soaps in-
stead of harmful soaps. Green
is a different way of doing busi-
ness, one that substitutes tal-
ent for toxics, one that reduces
the distance among neigh-
bours, not between continents.

'I If it ain’t fun, it won’t work.

Communities, like indi-
viduals, just want to have fun.
But fun is close to being a dirty
word among social activists.
We leave that to the Disney’s
and McDonalds. This is the big
area where we can compete.
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EXTReview

When I worked with Dr. Riel
Miller a few years ago, he of-
ten spoke about the potential
of multimedia and how infor-
mation technology was going
to transform the way we live,
play, learn, work and commu-
nicate. At the time I only
vaguely understood many of
his musings. Riel, a member of
the Alliance of Converging
Technologies, is a contributor
to Don Tapscott’s latest book,
The Digital Economy. And, he
was right—multimedia has al-
tered my life. I now use the
Internet, understand Intranet
and communicate with col-
leagues and friends around the
world with freetel.

In the preface, Tapscott
boldly states “Today, we are
witnessing the early, turbulent
days of a revolution as signifi-
cant as any other in human
history. A new medium of hu-
man communications is emerg-
ing, one which may prove to
surpass all previous revolu-
tions—the printing press,
telephone, television, compu-
ter—in its impact on our eco-
nomic and social life.
Interactive multimedia and the
so-called information highway,
and its exemplar, the Internet,

THE DIGITAL ECONOMY: PROMISE AND PERIL
IN THE AGE OF NETWORK INTELLIGENCE

by Don Tapscott, McGraw-Hill, 1996
Reviewed by Joe McReynolds

are enabling a new economy
based on the networking of
human intelligence.”

In an antidote taken from
the book, Albert Einstein,
while monitoring an exam,
was told by students that the
questions were the same as the
ones from last year. “That’s
okay,” he replied, “the answers
are different this year.” Such
is the impact that network in-
telligence is having on our
lives.

The Digital Economy pro-
vides a 20-year history for IT
(information technology),
then takes our 1996 network
intelligence into the 21st
century.

Clear, jargon-free language
is used to reveal how new
technologies combined with
business strategies are trans-
forming processes, products,
services, structures and all the
rules of enterprise.

Separate chapters examine
and outline how all aspects
of production, government,

travel, learning, media and
leadership have changed and
will continue to respond to the
digital economy. Tapscott also
looks at the darker side of the
‘information highway’, yet
closes positively with a debate
of business’ role in the transi-
tion toward the ‘new economy’
and a new society based on
fairness, justice and democracy.
Two chapters are of particu-
lar interest to community de-
velopers: the twelve themes of
the new economy and the new
responsibilities of business.
The concepts discussed help us
see the potential offered by
technology for humans to com-
bine their intelligence, knowl-
edge and creativity and apply
them to improving the quality
of life and social development.
Since the book’s release, IBM
Info Market Service has cre-
ated a very unique opportunity
to download chapters at a
cost of $2.00 each from the
following Web Site: < http://
www.infomarket.ibm.com

Communify Economics

/books/dttoc.htm > . Evidence
that information technology
can be put to good use. Why
buy the whole book, if you only
want selected chapters?

I recommend this book to
anyone interested in how busi-
ness, government and commu-
nity are being transformed
and information technology is
both aiding and driving these
changes.

Joe McReynolds is a consultant
specializing in management
and organizational transfor-
mation and community and

co-operative development.

A former long-term public
servant, he was a staff
member of the CED Secretariat
in the previous government’s
administration. Joe can be
contacted at Tel: (905)
584-2535 or by E-mail:
mereynol @inforamp.net.

North of Montreal, communi-
ties and the province have built
an exquisite ‘linear park, a
bike trail replacing an aban-
doned rail line. Everyone there
has a blast. They also stay at
local B&Bs and eat local food
served all along the trail. This
is an economic bonanza for
CED. So lets have a good time.
No-one can claim the domi-
nant economy is offering that,
s0 it’s a wide open field. The
world doesn’t need another or-
ganization that makes us sour.
It needs renewal from that ul-
timate renewable resource, a
resource that expands as it’s
used, the capacity for joy and
hope and love.

Wayne Roberts is serious
about #7. If the load is too
heavy, share it. With your copy
of this newsletter came a
1-page promotion and order
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form for his latest book, Get A
Life! If you order his book us-
ing this insert, he will donate
$4 from each sale to Commu-
nity Economics. It’s called shar-
ing. And, we are very grateful.

We want to continue bring-"

ing you the latest news in the
field of community economic
development. But, we can’t do
it alone. Please send in your
subscriptions and ask your
friends to subscribe.

Consider a publishing part-
nership—we do the work, you
get your message out to others!
We’ll also very gratefully
accept donations. Call, write or
e-mail any ideas on how we
can stay in the business of pro-
moting community business.
Help Community Economics
work toward celebrating
its 10th Year in Community
Publishing?

40th & Plum from page 3

TV

jobs; confirm how important it
is to be creative, versatile and
positive; remove the myth that
married couples cannot work
together successfully; and, en-
courage others to be risk tak-
ers and to believe in their ideas.
We’re very proud to be the
exception to the rule while
touching so many other lives
by the spin-off of our ideas.

40th & Plum Woodworking

Peter and Rachelle Talbot,
Partners

RR.#3

Spencerville, ON

KOE 1X0

Tel: (613) 258-0930

Fax: (613) 258-0918

To find our where your lo-
cal business development cen-
tre/community development
corporation is located, please
contact Diana Jedig, Executive
Director, Ontario Assoc. of
Community Development Cor-
porations Inc., 12 Barrie Blvd.,
St. Thomas, ON N5P 4B9; Tel:
(519) 633-2326; Fax: (519)
633-3563,E-mail:
oacdcdj@snoopy.ccia.st-
thomas.on.ca.
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For the past six months at least,
the Len Krimer-
man, Editor of
GEO Newsletter
in Connecticut,
US and I have been discussing
ways of collaborating in com-
munity publishing. GEO is a
newsletter with many similari-
ties to Community Econom-
ics—recently celebrating its
5th anniversary—financial
support from a variety of
sources especially from its sup-
ports, subscribers and people
who make donations—an
independent, community-
based publication without a
sponsoring agency and relying
on much voluntary effort—
a focus on community eco-
nomic development particu-
larly worker ownership and
co-operatives.

For now, I'm suggesting you
may also want to also subscribe
to GEO. Len and I feel that
CED has no borders! In
Canada, the US or elsewhere,
CED is a strategy that offers a
solution to unemployment and
community apathy—a solution
where people can also put their
heads (ideas) and hearts
(spirit) together to create work
while making a difference.

Send $20 US for an indi-
vidual subscription or $40 US
for an organizational subscrip-
tion to GEO Newsletter, P.O.
Box 5065, New Haven, CT
06525. You can contact them
at Tel: (203) 389-6194 or Fax:
(860) 486-0387 or E-mail:
ksbrodie@aol.com.

PossABILITIES

Looking for employment op-
portunities! Visit
PossABILITIES
on the Internet at
http://www.the-

wire.com/hrdc/poss/poss.html.

The information-filled

monthly newsletter produced

by the Employment & Train-
ing Services Unit of Metro

Community Services includes

skill training programs and a

variety of services available

v
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from community organizations
serving recipients of social as-
sistance in Metro Toronto. Just
a quick browse through en-
courages you to search out new
possibilities! Produced in WP
6.1 Windows, the publication
is available on diskette or hard
copies can be picked up on the
main floor of Metro Hall,
55 John Street, Toronto. To
include your organization’s
employment-related programs
and services in the publication,
contact Metro Community
Services at Tel: (416) 392-8601
or Fax: (416) 392-8153.

The Rural Update

The Update is an on-line news-
letter delivered
free by E-mail.
Published by the
Aspen Institute

Rural Economic Policy Pro-

gram, Update addresses rural

and small town community
economic development with
summaries and pointers to
items on the Internet, in ma-

Jjor media and in organizational

newsletters and journals.

To subscribe, send a message
using the following format:

TO:
ruralupdate@lists.aspeninst.org

SUBJECT: subscribe

BODY: Your name,
organization, mailing address,
phone & fax and WWW site
(if you have one).

Recent back issues are on
the Web at http://www.
aspeninst.org/rural. For more
information, contact Timothy
R. Walter, The Aspen Institute

Rural Economic Policy
Program, 1333 New Hamp-
shire Ave., NW #1070,

Washington, DC 20036-1511,
USA, Tel: (202) 736-5834—
Fax: (202) 467-0790—E-mail:
timothy @aspeninst.org.

Horkshops for African—

(anadian women

The Heritage Skills Develop-
ment  Centre
located at 1071
King St. W, Suite
309, Toronto,

ON MS6K 3K2 is sponsoring a
series of small business train-
ing workshops to help African
Canadian women escape the
unemployment syndrome. For
more information, contact the
Centre at Tel: (416) 345-1613
or Fax: (416) 977-2271.

Home/farm-based business fraining
for rural women
Women and Rural Economic
Development
(WRED) is of-
fering a SELF
Start Business
Development Program for
farm and rural women. The
program is a 42-week program
designed to help in planning
and starting a small home or
farm-based business. For more
information, contact a local
WRED office or call 1-800-
790-9949 (in Ontario).

Rural Enterprise Loan Fund
The Rural Enterprise Loan
Fund is “an
easier way to
help you finance
your business.”
Women and Rural Economic
Development (WRED) admin-
isters a loan fund for women
which is based on the ‘step-up
borrowing’ process. After each
loan is repaid, you are eligible
to apply for more financing to
a limit of $3,000 dollars. For
more information, contact
WRED at 1-800-790-9949 (in
Ontario.)

Women and Economic Development

Consorfium

The Women and Economic
Development
Consortium is a
new national
philanthropic

strategy bringing together
several public and private
foundations, corporations and
the co-operative sector to
strengthen the Canadian
economy through making
better use of women’s poten-
tial. The Consortium will
fund enterprise development
benefitting low-income women

through co-operative and com-
munity-based businesses.
Grants are made to women’s
organizations (not indivi-
duals), and will be awarded on
a multi-year basis.

The deadline was January
17th, 1997, but, it is always
useful to gather information on
funding sources. For more
information, contact the Con- *
sortium Grants Coordinator,
Canadian Women’s Founda-
tion/La fondation des femmes
canadiennes, 214 Merton St.,
Suite 208, Toronto, ON M4S
1A6, Tel: (416) 484-8268; Fax:
(416) 486-8604.

Canadian Women's Foundation
Economic Development Fund
The Canadian Women’s Foun-
dation is the first
national public
foundation in
Canada specifi-
cally designed to meet the
needs of women and girls. The
Foundation will fund projects
in the area of economic devel-
opment and violence preven-
tion encouraging women and
girls in Canada to achieve
greater economic independ-
ence and self-reliance.
Unfortunately, their dead-
line was January 17th, 1997,
but again, why not find out
more by contacting the Eco-
nomic Development Grants
Coordinator, Canadian Wom-
en’s Foundation, 214 Merton
St., Suite 208, Toronto, ON
M4S 1A6, Tel: (416) 484-8268;
Fax: (416) 486-8604.

"iﬂﬂﬂfﬂ Presents. . . @ web sitel
Visit the recently launched
Web Site of one
of our advertis-
ers, Niagara
Presents of
Niagara Penin-
sula Homes Inc. at <http:/
www.npher.on.ca >. Browse
through their site to find wide
variety of gifts, all designed and
produced by women in the area
or as they fondly refer to them-
selves as “Female Survivors of
World Chaos.”
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Ediforial

Hope in Hard Times*

oney—it seems none of
us can get enough these
days. Scrawled in bold
letters on the street-side
of the T-D Bank at the corners
of Spadina and College in To-
ronto were the words “Money
doesn’t talk, it swears!” Who
wrote these words. ..a destitute
street person frustrated by
panhandling for food, a dis-
¢runtled worker refused
apay increase, a small business
owner faced with fast
approaching bankruptcy, a
corporate executive challenged
by a takeover bid or a staff
member in a non-profit organi-
zation dealing with a layoff
notice due to funding cuts?

For the thousands of people
who continue to lose their jobs
due to corporate restructuring,
government cutbacks and tech-
nological advances or who
remain unemployed, under-
employed or working-poor
despite their efforts to polish
their resume and brush up on
their job interviewing skills,
the lack of money is a harsh
reality.

Let’s face it. Money is
becoming one of the major
challenges to the CED move-
ment. The climate of financial
restraint is encouraging CED
agencies and organizations to
‘practice what they preach’ in
the community. As we went to
press, I was aware of three
strategies being used—a part-
nership or strategic alliance
among CED organizations
which provide technical assist-
ance, training and access to

- financing—the identification
of local resources through a
strategic planning process in a
municipality—the promotion
of a co-operative approach for
delivering public services.

Possibly with an intent
to establish a national profile
for CED, a select group of
stakeholders representing the
technical assistance, training
and financing organizations
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from across Canada gathered
in mid-February for a three-
day summit in Cambridge,
Ontario. The purpose was to
discuss forming a CED Part-
nership and finding ways to
fund it. Invited were four
major foundations that are
actively involved in funding
CED activities. High on the
agenda was model-building/
sharing and secure funding.
A draft agenda suggested
participants consider ways to
“move a proven and successful
project from one part of the
country to another” and find
“a mechanism to fund it.”*
The City of York’s effort to
renew its economic circum-
stances has clearly recognized
that tax revenue cannot be gen-
erated to provide public serv-
ices without involving those
who will be its contributors, its
citizens. Through CEDAC, the
Community Economic Devel-
opment Advisory Committee, a
comprehensive and award-
winning strategic plan has
been built involving local la-
bour, business, education,
community groups and govern-
ment. The Committee is cur-
rently in the process of hiring
2 staff, a Senior Coordinator

and an Assistant, who will be
implementing their plan for
improving the local economy.

The Co-operative Develop-
ers’ Network, a newly organ-
ized network of co-operative
development consultants,
came together to develop ways
of promoting a co-operative
economy in Ontario. While
focussed on promoting a
co-operative business struc-
ture, the Network also sees
how privatization of public
services would benefit from
co-operative solutions. Many
public services, such as ambu-
lance, child and health care,
municipal water and sewage
treatment services, are being
provided by worker/employee-
owned or multi-stakeholder
co-operatives in other prov-
inces and countries.

But, in the end, is it really
more money that the CED
movement needs? Maybe we
need to find a way to bring the
various sectors together before
the movement unintentionally

Communiy Economics

creates a situation of CED
‘haves and have-nots’
Practicing what we preach
could mean gathering all
those affected by the
problem, together to
work on ways of secur-
ing the financial future of
the CED movement as a
whole. The sum of the whole
is greater than its parts! I hope
the trickle-down theory of eco-
nomics isn’t being used in
CED, too.

Send me your comments on
these challenging issues facing
the CED movement. What’s
your read on the state of CED
in Ontario, Canada, else-
where? Let’s continue to
debate these issues and work
toward building a CED move-
ment that involves everyone’s
contribution regardless of the
contents of their wallet.

Barb Matthews, Editor

* An Economic and Politi-
cal Literacy Primer (Sep-
tember 1996) written by
and available from the
Metro Network for Social
Justice, Economic and Po-
litical Literacy Working
Group, ¢/o Social Planning
Council of Metropolitan
Toronto, 2 Carlton St.,
Suite 1001, Toronto, ON
M5B 1J3—Tel: (416) 351-
0095 x. 233 or Fax: (416)
351-0107. Copies are $12.
plus $2.50 postage and han-
dling. The content includes
information on “the new
corporate order: the neo-
liberal agenda”, “the reluc-
tant welfare state,” “the
truth about debts, deficits
and interest rates”, “the cri-
sis of the 1990s”, “creating
democratic alternatives.”

LAKE SCUGOG RETREAT CENTRE

Retreats for Groups of 10-30
Rural Lakeside Setting = Close to Toronto
Contact Allan Reeve, ¢

/0
Riverdale Economic Ministries at Tel: (416) 955-0855
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Community Economics:
Pay for your read

1t is extremely ironic that this issue centred its attention on
money. Community Economics needs your support.

If you enjoy reading the stories and news-in-brief, find it
useful in keeping up-to-date about community conferences and
events, benefit from the products and services of our advertisers,
please consider purchasing an annual subscription or bulk order
of Commaunity Economics.

e Individual Subscription (1 copy/issue) $20
 Organizational subscription (3 copies/issue) $40
¢ Bulk Orders: $5/issue.

Please forward a cheque payable to Community Economics to
2 Carlton St., Suite 1001, Toronto, ON M5B 1J3.

Want to discuss a publishing partnership? Contact Barb
Matthews at Tel: (416) 351-0095 x. 240 or Fax: (416) 351-0107
or E-mail: oceda@web.net.
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MAKING WAVES

CANADA'S COMMUNITY ECONOMIC DEVELOPMENT QUARTERI

Looking for the straight goods? Making Waves is a unique source of
analysis and inspiration for those determined to build inclusive, creative,
and sustainable communities.

A publication of the Centre for Community Enterprise (CCE), Making
Waves reports the experiences and recommendations of people active in
the field of i ic devel Managers, ¢ I
economic development officers, administrators, street workers, planners,
and educators explain in frank detail what works, what doesn’t, and why.

Check it out. Annual subscriptions: nonprofit/individual ($30); o
government, corporate, instituti ; student/unemployed ($20)

To subscribe to Making Waves, or to receive a free copy of the 1996
Catalogue of CED resources, contact CCE Publications, 4656 Margaret
Street, Port Alberni, B.C.V9Y 6H2 (tel) 604-723-1189 (fax) 604-723-1922.

Our website is in process! See http://www.island.net/~ccelewis/

Gift Baskets * Pot Pourri * Linens * Bath Products
Handcrafted by Female Survivors i

of World Chaos
Phone 1-800-565-1274; Fax (905) 788-9105

Visit our Web Site to see products
www.nphcr.on.ca

Community Economics

finds a new home!

Almost every day of the week, the offices and
meeting rooms of the Social Planning Council of
Metropolitan Toronto buzz with the high spirits
and civic minded-ness of many social change
initiatives. We’ve joined in the confusion by renting
space from them.

By rubbing shoulders, literally, with other commu-
nity activists, the information we share in every
issue of Community Economics may persuade
others to consider how a community economic
development (CED) approach can be used to create
revolutionary and transformative social and
economic change for people and in communities. "

Please update our address information to
Community Economics
2 Carlton St., Suite 1001
Toronto, ON M5B 1J3
Tel: (416) 351-0095 x. 240
Fax: (416) 351-0107
E-mail: oceda@web.net
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Now Available!!
ﬁf‘ Ontario Aboriginal Directory 1

1997 (Fourth Edition)

“Ontario’s Only Aboriginal Phonebook”

Over 3000 listings in more than 300 Business Categories
at your fingertips! Price is $12 ea. plus GST. (s/h incl.) i
Please print all required information and fax or mail.

10% DISCOUNT FOR 10 OR MIORE COPIES

Company/Organization/Association

Full Mailing Address

City/Town/Community Province Postal Code

Phone Number (incl. area code) Fax Number

Purchase Order #

Please Note: Orders will only be invoiced if placed by a
business, organization or association. All personal orders
please mail order form accompanied with money order o
cheque made payable to the “Ontario Aboriginal Directo

Quantity Ordering Authorized Purchaser

—--—-----——-;‘(-
O ——— -

Printed on Recycled Paper by Our Times g2 @

Ontario Aboriginal Directory
201-285 King Street 2
London, Ontario Canada N6B 3M6
Ph: (519)433-3030 Fax: (519)433-3918 |
Toll Free In Ontario: 1-800-263-4070
Internet: www.aboriginal.com E-mail: oad@aboriginal.com
-——-------——------J
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