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Ontario CED Coalition is born

By Sandra Mark

housands of people

and local

The Ontario Social

organizationsall over

Ontario are involved
in economic activities, often
working inisolation. The peo-
ple involved want to share ex-
periences, and work together
on common issues.

But how could we get
together to do this?

A small group of repre-
sentatives from community
economicdevelopment (CED)
groups were invited to an In-
ternational Forum organized
by the Ministry of Municipal
Affairs in February, 1992. An
informal meeting was pulled
together and an agreement
‘madetoforma“working group
towards acoalition for CED in
Ontario.” This group met dur-
ing the next few months.

Council agreed

to nurture this process.
Efforts were made to commu-
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Harry Hiscock displays a greeting card designed by Ojibway
artist Dan Fowler. See page 8 for details.

By Murray MacAdam

7 rom a small group of
New start for former inmates people worried about
page 3 short-sighted govern-
mentpolicies, the Coa-
Toronto townhall forum ition for a Green Economic
spreads the vision Recovery has developed intoa
page 5 growing movement starting to

ol : ‘make an impact.
Advertising insert: CUSO today It all began when Pre-
pages 12- 13 mierBobRaepresentedableak
i Ontario’s finan-

nicate to all known CED ini-
tiatives in the province. Feed-
back indicated interest from
all corners for an organization
to coordinate local efforts.
Plans were laid to hold an or-
ganizing workshop.

With a small budget
from the Ministry of Munici-
pal Affairs and support from
the Social Investment Organi-
zation, the founding meeting
of the Ontario CED Coalition
was held in November 1992 at
the Friends (Quaker) House in
Toronto.

That meeting made
clear the strong need people
in CED feel for supporting
each other. About 80 people
from throughoutOntariocame
from the various streams of
community economic devel-
opment: co-operatives, self-

See NEW page 3 >
recovery

cial plight in January 1992.
Faced withafalteringeconomy
and reduced government rev-
enues, Rae presented two op-
tions: higher taxes or reduced
spending. TheNDPGovemn-
ment was presenting a “false
dichotomy™”, says coalition
member StephenHall, one that
ignored a third option, that of

See GREENS page 2 >




Greens challenge NDP government policies

> Continued from page 1
promoting “green industries’
to put the unemployed back
to work while protecting the
environment.

Hall and other envi-
ronmentalists who had been
called together by journalist
‘Wayne Roberts were dis-
mayed by the lack of vision
in the government.

The Coalition for a
Green Economic Recovery
was born.

It represents a new
path for the environmental
movement. Traditionally, en-
vironmental groups have
been in an “oppositional”
stance, calling for bans on
toxic wastes, or fighting spe-
cific projects.

“We come at the prob-
lem from a different point of
view,” says Hall. “We believe

Days after Premier
Rae’s 1992 TV speech, the
coalition promoted a “New
Green Deal” to lead Ontario
out of the recession and re-
structure the

ting of buildings for energy
and water conservation.

The proposals were
endorsed by Toronto City
Council. Specific proposals

withenvironmentalneeds. The

proposal made specific pro-
posals in energy,

Ontario Hydro. In February it
protested a freeze by Hydro on
a conservation program that
helped businesses pay for en-
ergy-saving windows, lighting

Gary Gallon of the Coalition for a Green Economic Recovery speaks at a February press

inline for i them are  and other energy-saving tools.
now being developed. “Ontario Hydro stifles

“We ize eco- i ic devel-

nomic that’s  opment”, says coalition mem-

conference at Ontario Hydro headquarters in Toronto

il sdihe ecological would based”, saysHall. ber Gary Gallon. “Its cutbacks
crisis by restructuring the ~ create over 100,000 jobs. “That’s how we see an in energy conservation hold
economy.” Amonthlater,inMarch  ecological economy building, back employment at the local
As well as wanting to 1992, the coalition presented  up from the bottom. ** level for retrofitting commer-
reduce polluti iti 29 Is for a green pro- Soon after the coali- cial users and institutions. As
members are profoundly dis-  vincial budget. tion’s formation, contact be-  well, non-utility generation of
turbed by the suffering caused The following month,  gan between its membersand  energy is being stopped.” Pro-
by massive unemployment. the coalition three g P i posed ind d power
The results have been disap-  projectsin Sudbury, Kingston,
o e pointing. For example, few of ~ Windsor and elsewhere in the
“ 2 & the 29 proposals advocated province could help provide
Our agenda: to link the economy B e e T e boreies
with ecology and social justice”’ 1992, have been enacted. The Coalition for a
[ ennsGrsrrtic. ) However, the NDP  GreenEconomicRecovery has
government has moved attracted public support, ex-
Envi and new beingdevel- aheadinsomeways. Commu-  pandingfromitsoriginaldozen
the promotion of environmen- ~ oped in Ontario that can help  nity Energy Storefronts to  members to about 100 active

tal industries, they believe,
are not only sensible ways of
putting people back to work—
they’re also cost-effective.

“Our agenda from the
beginning has been to link
the economy, ecology and
social justice ”, says Hall.

In only a year, the coa-
lition has launched a range
of actions to back its point
that the “best economy is an

achieve sustainable develop-
ment: anew windmill blade, a
reusable envelope and a home
energy saving system.

Soon afterwards, the

promote local energy conser-
vation are being set up as
advocated by the coalition.
“It’s too early to tell whether
they’ll be as visionary as what
We finsd” cantions Hall.

coalition’s prop: caught
the attention of City of
Toronto councillors Peter
Tabuns and Rob Maxwell.
That led to a joint campaign
for a $3-billion “Green Eco-
nomic Initiative” for Toronto,
focusing on a massi fi
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Another hopeful sign is that
the NDPEnvironmental Com-
mittee is working towards
“greening” the 1993 provin-
cial budget.

The coalition contin-
ues to be a thomn in the side of

supporters today.

Ontario, with its deci-
mated economy, is at a cross-
roads in the eyes of coalition
members. “We’re either going
to prop up the old system, the
black hole of nuclear power,
or we’re going to promote
eco-development”, says Hall. 1

To learn more about the
Coalition for a Green Economic
Recovery, call Wayne Roberts at
(416) 699-6070.




New coalition supports local groups

> Continued from page 1

pl itybusi-  coalition, affi p
ness,aboriginal CED,andcom-  cific tasks the coalition could
munity-based training pro-  undertake:
grams. . > Networking, communi-

It was a day of making cation and information
connections, of sharing expe- about CED:
riences, with the buzz of con- - community development,
versation in the stately rooms training and capacity-
of Friends House never letting building;
up between sessions. “This | Aﬂvogaj;ng with govern-
meeting itself is an example of ment on behalf of CED
maﬁﬁ:;:ﬁno:ngm sectors for policies to
# encourage CED
The meeting voted en- ment. develop,

thusiastically to launch the

An interim board has
been set up which is organiz-
ingthecoalition’s work. Itrep-
resents people from the five
regions of the province, and
each of the founding sectoral
operatives, self-employment,
community businesses, and
CED supporters.

“People from a variety
of backgrounds are uniting to
take back control of their local
economy”, says Malcolm
Shookner, chair of the interim

board. “The coalition is in-
tended to support their work.”

For further information
or to put your name on the
mailing list, write to the On-
tario CED Coalition, c/o
OSDC, 130 Spadina Ave.,
Suite 402, Toronto, Ont.
M5V 2LA4. Look for updates
on coalition activities in
future issues of Community
Economics. 1

*SandraMark is a member
of the interim board of the Ontario
CED Coalition.

Giving people dignity through work

‘ ‘ ur job is to help
give people back

their dignity. It’s

very rewarding

when you meet someone a
year later, at a job he’s held
for a year. Before that person
may have never held a job
more than a day before being
fired.”
ForFemandoFercucci,
manager of the St. Leonard
Pallet Company in Brantford,
the rewards of this business
are evident. It not only pro-
vides jobs and skills training,
but gives people a second
chance.
That second chance
canmeanaworld of difference
to the people with whom St.
Leonard’s works. About half
have been unemployed for
long stretches. Another 30
percent are young offenders
and about 20 percent are
former inmates, many with
alcohol or drug problems. The
company employs 17 people,
besides five core staff.
Atthispalletcompany,
they get the chance to tumn
their life around. Employees,

who are paid minimum wage,
learn basic skills involved in
factory work. They also spend
40 hours learning lifeskills,
such as how to write aresume.
The aim is to get them
back in the community, work-
ing.In 1991, despite the reces-
sion, the company was able to
place 26 employees in the
workforce. Company staff help
employees land inter-views
with potential employers.
The environment also
benefits from the St. Leonard’s
Pallet Company. The firm re-
cycles used wooden pallets,
transforming them into new
pallets whichcan be re-used. It
helps St. Leonard’s, which
gets the pallets for nothing,
while making good use of
wood that otherwise would
end up in landfill sites.
Challenges the com-
pany faces include the
fact that pallets made from re-
cycled wood are darker

Fernando Fercucci: we're doing things

for the community.

vance and want to eam more
money. “It’s a challenging
job to place people in the com-
munity these days”, says
Fercucci. “The economy is
50 bad it’s really hard.”
Yeteveninthese tough
times, many local firms are

than new pallets and hence  willing to make room for St.
idered less i Leonard’s employees. “Peaple
Another problem is  see we’re doing things for the
finding jobs for St. Leonard’s ~ community”, says Fercucci.
employees who want to ad- The company receives

funding through the Canadian
Jobs Strategy. However, one
section of the firm, which
makes products for Alcatel
Canada Wire, is profitable on
its own.

Since being formed in
1979, this company has grown
intoanearly $1-million-a-year
operation. Future plansinclude
developing new products
using recycled wood. I
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Edito
Notebook

By Murray MacAdam

Let’s hear from you

numbers of people. The chill-
ing forecast that at least
one Canadian in ten will be
jobless for years to come
makes clear that the “recov-
ery” we are in is mainly one
to benefit large companies.

A Toronto Star edito-
rial in January put its finger

with. Butthere’sth side, thecredi peoplesuch
the one we hear so little about  as John Musgrave and David
it, the other side for which this ~ Hope of. the Seeds of Hope
newsletter was formed. Foundation, who have work-
The other side of the ed hard, without pay, to help

economy is made up of the raise the money required.
efforts of little bands of people ‘We’vemadeastartwith
amund the cmxmry, based in  this issue, our third since the
what was launched in

twasthebanktellerstory  on the nub of the problem: they can to create jobs and  September, 1991. We’re con-

that hit me. “Real prosperity requires op-  puild viable, humane busi- fident that in 1993 we’ll be

WhenIreadthat portunities for everyone t0  pesses. able to establish ourselves on

the Royal Bank now  share in the increased wealth. As Mary Kneen of a solid foundation, publish-
hires Master’s of Business “Butthat’snothappen-  Collingwood, Ontario, said at  ing three issues each year.

Administration graduates, ing. No one expects 0 se¢ @ the CED Coalition Building But we need your help.

not for management or significant drop in 1 C in (see  We need to hear from you.

administrative jobs, but to  mentasCanadamovesbeyond  page 1), “If there are no jobs, What do you like about the

work as bank tellers, ithitme  recession.... ’ Amen. ? What you would

with a shudder that something
has gone terribly wrong.

Or was it the jaded
“joke” that the status symbol
for the 1990s is to have a job?

Mostofusknow — and
certainly readers of Commu-
nity Economics know — that
the economy leaves out vast

C

“Surely as a society,
‘we’re smart enough to recog-
nize how much potential we’re
wasting, and creative enough
to find ways and means of
putting all that potential to
work.”

That’s the down side,
the one we are all too familiar

is a diverse

o) C

growing from the
“business as usual” is not meeting the needs of large numbers of Canadians. It involves
people from a community working together with resources from government,
churches or other groups to solve local p

The community eco-

hke to see different? What
or issues should

isjustgettingunderway. There
are lots of struggles now, and
10 come.

The same is true for
Community Economics. It's
taken a lot of effort to get this
issue into your hands. A lot of

that

we be covering? Let’s hear
from you! We welcome your
letters to the editor, sugges-
tions, reflections. You can fax
them to us at (416) 361-1123,
write tous at49 Wellington St.
East, 4th Floor, Toronto, Ont.
MSE 1C9, or call us at (416)
361-1124.]
Let’s hear from you!

economic

can take many forms, as the articles in this newsletter indicate. Many CED enterprises
target disadvantaged people left out of the mainstream economy.
ﬁepnonuesofthecommnutywxmyaled:sunaﬂmnthemnvemmal

market economy, avision of P and mutual social support.
Market y Ci Priorities
» respond to consumer demands » focus on community needs
» highly competitive » mutual help/co-operation
» maximize profits » how to share profits/losses
> flexibility of location » tied to community
» high economic growth » balanced growth
> wealth creation » quality of life
» maximize productivity » community values important
» reduce labour requirements » focus on job creation

The Big
Carrot

Toronto's Complete
Natural Food Market
invites you to enjoy
the goodness of our:
Organic Produce, Natural
Meat, Vegetarian Deli,
Macrobiotics Foods,
Vitamins and Cruelty
Free Cosmetics

Searching for Nature’s Finest
348 Danforth Avenue, Toronto
(416) 466-2129 (East of Don
Valley at Chester Subway)
‘Worker Co-operative
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Town hall week charts new path

By Whitney Smith

n May 6, a major
forum on local en-
trepreneurial and
community-based
initiatives — Our Local
Economy: Working Together!
— opens in Toronto and runs
until May 13. The forum —
part conference, part town
hall meeting, part festival —
will showcase the voice of
community at the economic
development table.

Up to 2,000 partici-
pants are expected to attend
this “‘town hall week’* from
diverse ities in the

Each track consists of
several related events which
participants can attend over
the eight day period.

Our Local Economy
grows out of concern about
where our society is headed.
The impact of the recession
and major shifts in the econ-
omy have caused unemploy-
menttoskyrocket. Inthe Metro
Toronto area, more than
500,000 people are casualties
and as a result, dependent on
some formof social assistance.
At the same time, an
P ial economy”

greater Toronto area and
southern Ontario.

During the eight-day
forum, participants will attend
workshops, seminars, panel
discussions, debates, lectures
and cultural events that deal
withhow wecan work together
at the local level to revitalize
our economy in ways that
respond to community needs.

More than 30 events
are planned, ranging from how
10 help new or faltering small
businesses through mentor-
ing programs, finding new
ways of looking at “work”,
tours of CED businesses, fi-
nancing, co-ops, women en-
trepreneurs, connecting rural
and urban CED, international
perspectives, the role of gov-
emment, barter systems, and
resources that can help indi-
viduals and businesses con-
tributetoavital local economy.

To enable participants
to find out what events will
be most useful to them, the
forum is divided into four
“tracks™: healthy commun-
ities; women and the local
economy; business, money
and employment; organizing
and communications.

is evolving at the local level.
Besides being driven by eco-
nomic necessity, it’s about
something more: values of
community, concern for the
environment, respect for cul-

=gy

CED-related educational events are part of the Local
Economy project. Above, Rory O'Brien speaks about
computer networking in Toronto.

large constituency in the
Greater Toronto Area for en-
e >

tural and ethnic self-det
nation.
Interest in

based activities that address

localcc

cconomic development  is
surging, yet how can it be
encouraged and supported?
How can information about
everything from success
stories to sources for venture
capital be shared? Our Local
Economy: Working Together!
is one important way.

Forum events will be
held in several locations in
downtown Toronto, includ-
ing the Ontario Institute for
Studies in Education, Metro
Hall, the University of
Toronto, and other smaller
sites. Events take place at dif-
ferent times of day and admis-
sion is on a sliding scale: $5,
§$7, $10, depending on what
you can afford. Passes will be
available for the whole forum.

The May forum is part
of the Our Local Economy
Project, an organizing cam-
paign designed to build a

needs. The project includes
four other initiatives:

»  The Learning Alliance,
a popular education
organization;

» Astrategy group on public
policy fragmentation;

» A partnership support
network;

» Alocal economic strategy
and planning group.

See below for more de-
tail on these initiatives.

For more information
ortogetonthe Local Economy
mailing list, call (416) 361-
0466, fax 361-1123, or write
Our Local Economy, 49 Wel-
lington St. East, 4th Floor,
Toronto, Ont. MSE 1C9.

Volunteers are needed,
and all volunteers will receive
passes to the conference .

* Whitney Smith is a writer/
editor and a major organizer for
the Our Local Economy Project.

Our Local Economy projects

The following four
projects are part of the Our
Local Economy Project, and
are being organized now, be-
fore the eight-day town hall
week in May:

TheLearning Alliance:
A popular education program
designed to foster community
capacity for self-reliance and
local development. Activities
will include workshops, sym-

See MAY page 10 >
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Furniture workers are ABEL

n the edge of town

in Simcoe, Ontario,

asmall factory hums

withactivity. Butthis
isn’t your average business.
1t’s ABEL Enterprises, which
offers people with psychologi-
cal problems the opportunity
to live in dignity.

“What we saw in the
old days was the revolving
door syndrome,” explains
Mary Taylor, ABEL’s execu-
tivedirector. “People came out
of the hospital and were re-
turned to the community. But
the community was fearful of
them. Sothey lived onthe outer
fringeof thecommunity. Many

ievedthat they really

Mary Taylor of ABEL Enterprises works on

amodel rocking horse.

people released from mental

belonged in the hospital.”
‘With alack of commu-
nity resources, all too often

itals would end up in
lonely rooms. Life on the out-
side became too difficult. Most
ended up back in hospital.

"EXPRESS it

COURIER EXPRESS

465-2212
465-2174 FAX

8:30 a.m. to 6:00 p.m. Monday to Friday
YOUR COMMUNITY COURIER

Quick, reliable same day
courier service for as little as
$3.50

A-Way Express is a creative
and successful example of
people helping themselves

in an empowering and
supportive work environment

- with Confidence"

ABEL grew out of ef-
forts in Simcoe and nearby
Dunnville to break that cycle
of isolation and dependency.
Jacques Tremblay and Donald
Disher werekey players, seek-
ing to build a base where pa-
tients could belong to the com-
munity. The ABEL acronym
reflects this belief in the value
of those taking part:

» the Ability participants
have to do good work;

» the Building they do in
creating opportunities
for themselves;

> the Equality partici-
pants achieve by ac-
cepting responsibility

» the Leadership they ex-
ercise by taking control
of their lives.

Since being formed in
1983, ABEL Enterprises has
expanded to the point where

it now employs 30 people,
nearly all of whom have been
labelled as schizophrenic.
Most work part-time, earning
income which is added to
theirdisability pensions. Some
who don’t receive pensions
are employed nearly full-time.

ABEL builds a wide
range of furniture--dressers,
beds, wall units, tables, cabi-
nets and aids for disabled
people. It also goes out into
the community to clean
houses, cut lawns, build
decks and do roofing.

Provincial government
funding helps pay for staff
wages and the provision of
facilities. But the business
earns enough income for par-
ticipants’ wages and 84 per-
cent of operating and capital
COsts.

Like other businesses,
ABEL has been hit hard by
the recession. In particular, it
lacks money do better market-
ing, relying largely on word-
of-mouth for sales.

The difference in peo-
ple’s lives through ABEL
can be dramatic. In the early
days, people would go from
spending eight months a
year in hospital to only three
weeks. Now many are re-
ferred to ABEL straight-
away, thereby avoiding
hospital altogether.

“They never reach the
depth of despair,” says Taylor.
“They don’t feel the social
stigma they did before. I

FRESH START

Cleaning and Maintenance
For money well spent
and cleaning well done
call 368-3262
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Lakeshore group works for revival

hey’ve fallen like
dominoes: Arrow-
head Metals, Conti-
nental Can, Pitts-
burgh Paint, McGuinness
Distilleries, Sunbeam, and
most of all, Goodyear Tire.
An alarming string of
plant closures in the west
Metro Toronto city of
Etobicoke has shaken the
foundations of a community

tee became a key part of
LAMP’s work.

“Forahealthy commu-
nity we need a healthy
economy” says Leonard, “It
struck us that the heart of this
community was at risk.”

‘Witha committed core
of 15 people as well as other

atthe same time from the same Leonard admitsthatthe
fuel. A planned cogeneration  Lakeshore Economic Renew-
power plant in i will  alCq i yet point
burn fuel in an efficient gas  to any new jobs due solely to
turbine, thencapturewasteheat its efforts. Its work takes time
to produce process steam. to bear fruit, yet is important

The steam would be
used by Campbell’s, enabling
their plant to take advantage

of: ical steam sourc

supporters, the Lakesh
Economic Renewal Commit-
tee works to encourage local

where many people have economic development.

both lived and worked all

their lives. The 6,000 jobs lost A major thrust is to en-

during the past six years have ~ courage planning that protects

had a ing impact in ’s supply of vacant

this community of 50,000. industrial land, akey factor in
Could nothing be attracting new industries.

done? A determined group of ~ While the city has lost 6,000

citizens representing bus-
iness, labour, education, poli-
tics and community services
knew the answer. Uniting as

jobs in recent years, it has
approved construction of
about 7,000 housing units.
LERC has advocated a better

in its operations. At the same
time, excess steam could be
sold cheaply to other indus-
tries, luring other manufactur-
ers to the lakeshore. Unfortu-
nately Ontario Hydro, with its
glut of electricity, is balking at

in setting the stage for
future growth. He likensittoa
farmer cultivating his field
before planting. “If you don’t
prepare the land, you’re not
going to have any crop.”
Etobicoke has been
hard hit by plant closures, but
it has something going for it
which has been lost else-
where: citizens who care about

allowing i power  their and are will-

projects such as this one to  ing to work together for local
go ahead. economic development.

“One thing we’re con-

Aninformationkioskfor ~ cerned about is the American

entrepreneurs has been setup  model, in which industries

atalocal library with LERC’s

move out of the city,” says
Leonard. “If we do that, the
cities will become shells
where only the poor live. They
become unsafe. We don’t
want to give up the cities.” I

the Lakeshore Economic Re-  balance between industrial ~ Support. The comrflinee has

newal C (LERC), usesandhousi S ll

they have begun searching before the Ontario Municipal business and has explored the

for ways to revitalize the Board and in submissions to possibility of setting up an in-

lakeshore’s economy. local planning studies and to ~ cubator for new businesses.
“We saw whata waste ~ Etobicoke’s Official Plan.

it was to use our services The has

merely picking up damaged
families hit by plant closures”,
says Joe Leonard, executive
director of the Lakeshore
Area Multi-Service Project
(LAMP), a community health
and social service agency.

worked with the Campbell
Soup Company, supporting
its efforts to cut costs for
its Etobicoke factory through
co-generation, thus reducing
the risk of another plant clo-
sure.

C ion facilities

E ing the I

Economic Renewal Commit-

produce steam and electricity

HAVE A BUSINESS IDE
CONTACT U

794A Broadview Avenue
Toronto, Ontario M4K 2P7

J
&ouncil

TEL: (416) 465-8518
FAX: (416) 465-2174
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Women’s CED network and other

hatare the health  sonal control in the workplace
heschtstainedbais and S

Y
people who had  through employment and par-
e o e 2

but now work in community
businesses? How can business
people be trained to enhance
the health benefits of their
workplace? How can the pub-
lic learn about the health ben-

The health benefits are obvi-
ous: if people are unemployed
or employed but feel powerl-
ess to control their work situa-
tion, then their capacity to
control their health is also

ises?
These questions will
be delved into during the
next two years through a
Community Economic Health
Development Project in To-
ronto. Developed by the To-
ronto CED Network and spon-
sored by the Fred Victor
Mission, the project swung
into action after receiving a
$303,000 grant from Health
and Welfare Canada in De-
cember.

Researchers will aim
to identify the health benefits
of participatorily-managed
community businesses for the
long-term unemployed; deter-
mine factors in workplace op-
eration that promote health
benefits; train others in strate-
gies for facilitating a more
empowering workplace and
help the Network promote

efitsof

CED Network busi-
nesses know from first-hand

card by
Ojibway
artist

Dan Fowter

experience about the changes
in personal health that their

publicized through outreach
and work with interested
organizations, as well as
articles and publications.
Martin Baker is the
project coordinator and
brings 12 years of experience
in urban community econo-

mic development with
DEEDS in Vancover.
A Greeting Card Busi-

ness begun by The Meeting

b

i

Place in Toronto has blos-
somed. The cards were de-

The Meeting Place. Many
sold cards, receiving $1.50
from the $5 price charged for
12 of the cards. Others did
accounting and inventory
control work. One enterpris-
ing person sold 35 dozen
cards in one evening by setting
up a booth at the Native
Canadian Centre.

“It’s gone really well,”
says Brian Samuel, a program
worker at The Meeting Place.
“The beauty of our project is
that people could get as in-
volved as they wanted.”

Because the cards have
a generic message inside,
they can be sold all year
long. Besides being sold di-
rectly to individuals, many
stores near The Meeting
Place are selling them.

Community economic
development (CED), like the
business world in general,
can be an overwhelmingly
male domain. At a Toronto
CED event last fall attended
by 22 men and three women,
one person joked that he must
have wandered into a men’s
support group meeting by mis-
take.

community businesses and ~ Workers experience, such as  signed by Ojibway artist Dan A Women’s CED
their health benefits to the reduced rates of hospitaliza-  Fowler and have been hugely ~ Network in Toronto is seek-
public. tion and institutionalization.  successful. In the three weeks  ing to redress that imbalance.
The project grows out But these benefits have never  before Christmas, 9,000 of the ~ So far women involved in
of the experience of the CED been fully documented. Hence  cards were sold. variouscommunity businesses
Network, which comprises 16 the need for this project. Theenterprisegrewout  such as Friends Restaurant at
enterprises and i “Werealized that of a brai ing sessionin-  Fred Victor Mission, Fresh
programs. Most of the people munity businesses aren’t just  volving 10 members of The  Start Cleaning, Sistering,
working in the member busi- about job creation,”says Steve  Meeting Place, a drop-in cen-  StreetCityand othersare meet-
nesses have been on social as-  Bates of the Toronto CED  treforsocially isolated people,  ing to discuss possibilities.
sistance. Many have encoun- ~ Network. “Fund Iy by St. Christoph Th i
tered mental or physical they’re about improving the ~ House. Seed money for the a small grant from Healthy
health icti 11-being of the i project came from a City of ~ Cities (City of Toronto). The
conflict with the law andother ~ and individualsinvolved--and  Toronto committee. money will be used to plan
health-related concems. that’s health promotion.” The card business has  focusgroupsandexplore wom-

Community businesses
directly work to increase per-

Information gained
through the project will be
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provided income for many of
the low-income people from

en’s ideas and interest about
CED. The challenges and iso-




projects attract growing interest

lation faced by women in pov-
erty create needs that must be
addressed in the workplace. A
pilot CED project is the next
stepanditwill be very interest-
ing to see what and how the
women envision this.

‘Word spread quickly
about a women’s CED group
and calls have been steady.
‘Women who are successfully

It all began last sum-
mer when the group began
meeting at Stop 103, a
Toronto foodbank, to learn
knitting and sewing skills.
Stop 103 has begun several
initiatives to help enable
foodbank users to be able to
support themselves.

In September, the
workers and Stop 103 board

T i women
with ideas are all interested in
connecting.

met to review the
sewing program and plan for
an economic development

Q7T W

&' 3
Rick Myer of Stop 103 with a clown doll sponsored by

the Stop's development wing, Start 103.

Candy Kinsman, who
is handling the administrative
end of this project, will be
pleased to answer any ques-
tions or help connect women
i i i ED

project. Out of that was born a
cottage industry manufactur-
ing beautiful clown dolls.
With help from a Stop
103 grant and donations of
sewing i and fabric

velop
network further. Call 762-
2133.

Christmas comes but
once a year, and when it
does it brings good cheer. A
group of Toronto refugee men
and women helped spread
Christmas cheer to hundreds
of Toronto children, while
earning some badly-needed
income, through a Clown Doll
Business.

from various manufacturers
at discount prices, work got
underway. Almost as soon as
the dolls were finished, they
were sold. Each doll is about
30 inches tall, and fashioned
out of colourful, attractive
materials.

The dolls were sold
mainly through the informal
network of Stop 103 staff,
board members and support-
ers, as well as through Am-

nesty 1. By the

by The Centre for

end of 1992, about 260 dolls
had been sold--enough to
repay the start-up grant from
Stop 103, as well as put
money in the hands of each
worker, all of whom refuse
to accept welfare.
“Everything the Stop
does is designed to fulfill
our mandate of doing what-
ever it takes to break the
cycle of poverty”, says Stop
103 executive director Rick
Myer. “The clown doll
venture has provided a
useful model for other
similar projects in the future.”

Under the theme of
“Uniting the Causes”,
a benefit concert and
celebration takes place in
Toronto on March 26,

Community and Global
Change.

Thecentre,basedatthe
Ontario Institute for Studies
in Education, works with
people and organizations
striving to transform our soci-
ety into one that is more
peaceful, and ecologically
sustainable.

Performing artists
will include the University
of Toronto African Drum
and Dance Ensemble, The
Armoniums and Danny
Beaton.

Uniting the Causes
takes place at the Edgewater
Hotel, 14 Roncesvalles Rd.,
starting at 8 p.m. 1

Tickets are $5 in advance,
86 at the door, and are available
through Paul Boin at 972-0838.

Dedicated to
Quality Printing
and Service.

SPECIALIZING IN:
® Newsletters

® Brochures

® Product Sheets

® Instruction Manuals
e Price Lists

® Catalogues

Opal Printing Company Ltd.

Fax: 858-1796 Tel: 858-4171

16 Falconer Drive, Unit 5, Mississauga, Ontario L5SN-3M1
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May forum only the start of energetic organizing effort

> continued from page 5

posiums and other training
programs related to issues of
public concern. By drawing
on business and community
resources, the Alliance can
offer programs to develop
our understanding and prac-
tice of local economic initia-
tives as well as social justice
and environmental issues.
I’s based on the influential
Learning Alliance in New
York City.

Strategy Group on
PublicPolicy Fragmentation:
Community economic devel-
opment remains too broad a
topic for most decision-mak-
ers in either public or private
sectors. One problem is that
t00 many disparate demands
are heard from too many
groups, often around conflict-
ing goals. Stimulated in part
by the ideas and projects from
Our Local Economy, this
strategy group will engage
business, communities and
government on the policies
and infrastructure required
for a thriving local economy.

Local Economy Strat-
egy Group: A local economic
strategy paper will be pre-
pared with the help of many
people practising or interest-
ed in CED. It will be sketched
out before the May forum
and ratified at a plenary
during it. This paper will de-
fine the nature of the need,
include success stories and

the reasons for them, outline

partnerships, with a focus

the different types of support ~ on entrepreneurial initiatives.
needed, and the j h and
outcomes from this type of other less formal opportun-
investment. ities for networking and infor-

Support for Partner-
ships: A range of positive,
practical activities are part of
our ongoing efforts to
support community-based

mation-sharing have been
sponsored during the past
two years. These efforts will
be continued to include a
wider circle of prospective pri-
vate and social entrepreneurs.

P o
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Guelph event brings women together

ural women are re-
sponding to the eco-
nomic of

skills and information--and
great opportunities for net-

the 1990s withacon-
ference on “Women and Rural
Economic Development: Strat-
egies for Participation”, tak-
ing place in Guelph from
April 22-24.

The need to survive,
adapt and compete is intense
for rural people. This confer-
ence will offer resources,

‘Women contribute 0
rural economic development
in many ways: as entrepre-
neurs, educators, volunteers,
and through other roles. Yet
despite their considerable con-
tributions, women still face
social barriers to participation
in development planning and
decision-making. The Strate-
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gies for Participation confer-
ence is an opportunity for
women to examine these
barriers and organize to find
ways around them.

Program speakers will
discuss lessons learned from
experience with rural enter-
prise and rural community
development. Hands-onwork-
shops will focus on entrepre-
neurial and community devel-
opment skills. A “fair”” will

feature the products of wom-
en’s enterprises, and informa-
tion on government resources
and skills trainers for rural
economic development.

Ruralentrepreneursand
people involved in communi-
ty development projects can
contact Carol Rock at
(519) 2734824 in Stratford
to find out how to participate
in the conference.




Canada’s social economy: vital yet invisible

sign over a Toronto
lunch counter says
“This is a not for
profit business, but it
‘wasn’t meant to be that way.”
That might be the case for
that establishment, but over
100,000 organizations in
Canada are meant to be non-
profit. Professor Jack Quarter
of the Ontario Institute for
Studies in Education believes
they have a significant effect
on Canada’s economy. Quar-
ter’s new book about these
organizations, Canada’s So-
cial Economy, highlights
their importance. Ed Ungar
interviewed Jack Quarter for
Community Economics.

CE: This is quite a diverse
sector that you tackle in the
book.

It’s very diverse. What
do the Canadian Automobile
Association, theRed Cross, the
John Howard Society, the
United Church of Canada, Co-
operators Insurance, the
Unicoll Credit Union, the
Karma Food Co-op, the Em-
pire Club and the Canadian
Manufacturers Association
have in common?

The answer is they’re
mutual organizations serving
a membership. It’s hard to
characterize them as belong-
ing to a single movement

Many serve the poor.
Others serve the average per-
son. Some serve the privileged
in society.

Anotherexampleisthe
Canadian Legion. It’s a non-
profit, member-based associa-
tion of veterans and their

\
Jack Quarter

welfare and social service
organizations that try to help
the poor.

Althoughtheseorgani-
zations might not have much
use for each other, they have
a similar structure. They are
neither owned by stock-
holdersin the traditional sense
nor are they run or controlled
by an agency of government.
They are a third sector of the
economy which can be called
the social economy.

CE: How significant is this
sector in economic terms?

Most of the organiza-
tions play an important social
role in society. We all intui-
tively know that. Yet at the
same time they employ people,
they make purchases in the
same way as any other busi-

ions in Canada. There
are also neighbour-
hood associations,
and home and school

tions, but substantial busi-
nesses. The Financial Post
500 list contains 18 coopera-
tives. Four are in the top 100.
R in the social

1 estimate that
about one in every
seven Canadian jobs
is a job in the social
economy. That’sabout
1.8 million jobs. That
doesn’t count the un-
paidvolunteercompo-
nentofthe sector. That
may be the equivalent of
615,000 full-time jobs.

CE: As you define it, the so-
cial economy can have im-
portantconsequences for the
Gross National Product.

The revenues of the co-
operative sector alone in
Canada in 1990 were in the
$25-billion range. We’re not
talking about little organiza-

economy amount to about
$80-billion dollars -- about 12
percent of the GDP.

We’re not talking
about services peripheral to
people’s lives (but) services
vital to the well-being of the
average person. The impor-
tance of these things is much
greater than the economic
impact. But the economic
impact is important — people
don’t realize how important.

Furthermore, we'’re
looking at a growing sector.
If you look at it cynically,
the “misery business” in
society is a growth industry.
Look at the things that are
growing: food banks, social
housing, day care centres.

See SOCIAL page 14 )

WE NEED !!!
COMPUTERS

Seeds of Hope
Foundation will give
charitable tax receipts
for the fair market value
of any donated computer

ness. They’re an i
economic force in society. Yet
this sector is almost invisible.
People take it for granted.
My estimate is that
there are 175,000 non-profit
corporations in Canada.
Those are just the formally in-
corporated. In addition, there
are all sorts of non-profits that
are not incorp d. For ex-

families i g
of thousands of people.
Then there are all the

ample, unions aren’t incorpo-
rated and there are 15,000 un-

monitors, printers, 286's,
386's 486's and MAC'S.

Question:

Answer: C

We Need
Computers!

‘What's the best bet today for
transferable employment skills?

Seeds of Hope Foundation — (416) 867-1313
Reg. Charity #9035890-59
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What is CUS0?

USO is an international development agency that sup-
ports alliances for global social justice. We help create
links between groups overseas and in Canada that are
struggling for freedom, self-deter ion, women’s

i

SPECIAL FEATURE

rights and cultural survival. We place skilled volunteers in

developing countries, support development projects overseas

and in Canada, and promote policies for developing global
inability. We are non-profit and non-governmental.

CUSO has changed: be part of it

s Canada and the

Started in 1961 as Canadian University Service
overseas, we dropped the university affiliation from our name
in 1981. We are now known simply as “CUSO”. Today’s
overseas volunteers, whom we call cooperants, usually have
years of experience in their field -- the average age of co-

world change,sodoes
CUSO. We are now
searching Ontario for
organizing skills that can be
put to work overseas. We need
committed Ontarians who will
help promote economic alter-
natives to the global integra-
tion encouraged by western

ahead than we are in Canada.
The skills they have already
cultivated overseas can be ab-
sorbed by CUSO cooperants
andapplied here. Once and for
all this will shatter the notion
that we have nothing to learn
from thedeveloping world. We
have, rather, lots to learn.

CUSO needs people

operants is now between 35 and 45. §

Overseas aid threatened

our support is
needed. A leaked
External Affairs
document recently

business. Th
needed as much in Ontario as
they are overseas. Thus the
final goalistobring thoseover-
seas cooperants back home
witharenewed enthusiasm for
social activism here.

In many ways, Third
World activists are further

in Ontario to the developing
world, and bring back a new
vision of the activist’s role in
society, people who will par-
ticipate in this unprecedented
global exchange of skills and
techniques. It’s a whole new
world out there. Be part of it.

revealed g propos-
als for a radical trade-driven
shift in Canada’s overseas de-
velopment assistance policy.
Thedocumentproposes
refocusing Canadian aid to-
wards 14 to 18 countries (down
from the current 136); creating
areserve fund for Eastern Eu-

.
Overseas Opportunities

CUSO offers two-year contracts at modest salaries to candidates with a degree or
diploma and at least two years’ experience in helping community and advocacy groups
implement programs for social change. Below is a sampling of opportunities. CUSO will
receive requests for similar positions in the future. To apply, send your resume (and the
resume of any adult who would accompany you overseas) to CUSO, 815 Danforth Avenue,
Suite 411, Toronto, Ontario M3J 1L.2, quoting reference #CED- 1. For more information,
contact Brenda Doner at 416-461-3100.

» Cooperative Advisor/Information Officers » Database Economist
MozambiquelNigeria Indonesia

» Cooperative Information Officers » Labour Education Coordinator
Nigeria Jamaica

» Financial Advisor to Coope! % h, i (CINEP)
Nicaragua Columbia

» Financial/Administration Trainer » Research Assistant (PFP)
Sierra Leone Jamaica
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rope and the former Soviet
Union; and redirecting $100
millon, or one-third of the vol-
untary sector’s federal fund-
ing, to private sector firms.
This comes on top of $4.3 bil-
lion in cuts to overseas devel-
opment assistance over the
past five years.

Non-governmental or-
ganizations (NGOs), includ-
ing CUSO, are pressing the
government to delay the aid
review until after this year’s
federal election. Most NGOs
view the proposed policy shift
as more evidence that social
programs are threatened, in
Canada (e.g. the unemploy-
ment insurance cuts) and
overseas. |

You can help by writ-
ing a letter to your MP, sup-
porting a delay of the policy
review and supporting over-
seasaid directed through the
voluntary sector.

cuUso
Needs
Your
Support!




€ organize ba-
‘ ‘ sic manage-
ment training
and advice for

Organizing pays off in Tanzania

also include talking over the
villagers’ ideas for forming a
new cooperative, or gathering

The workshophadcon-
crete results as well. Not long
after the first workshop, “we

hasadifferentattitude to gov-
ernment sponsorship of
cooperatives than he did

details for their loan applica-  met this old man in when he left
primary cooperatives,” says tion. Greg and his co-workers our office”, says  “When I see  Canada. “I still
Greg Cameron. “Agricultural, ~ also check with people who  Greg. “It turned out a coop have my socialist
marketing, carpentry, sewing, D ining.“We  he four y convictions and
rope-making, consumerand  see if they are applying what  or mo i with
savings and credit —we ; hey’ ‘; e emenwhowanted  that’s inde- primary produc-
work with them all.” Greg says learned —for 10 set up a credit ers,” he says, “but
Since 1988, ML;,:"V ¢ cxample if  union. They hadal- pendentof 0 ery
Greg, a CUSO Mo they have ready organized State and sceptical of state-
cooperant from To-  successful beenkeeping  themselves, set up party, it’s a sponsored
ronto, hasbeenaTutor/  ¢ooperatives theirbooks.”  committees and g projects. 1 would
Study Organizer with opened their bank  7€@ISHIMING  fikerosecabigger
the Cooperative Edu- he sees are Through accounts, com-  [ight.” role given to civil
cation Centre on rural  the ones Greg, the pletely by them- society, so that
Pemba Island in Tan- here th Taﬂzan_ian selves. They had plans to  working people can have
zania, Africa. Although where it cooperatives  open a primary school andset ~ greater control over their
the usual CUSO con-  government connected up health services with the  lives.”
tractistwoyears, Greg s Joqst with  the  money they would save.” The role of coopera-
has chosen to extend Coady Insti- Another cooperative  tives in Tanzanian society
his contract twice. involved. tute, an off-  tooktheinitiativetohelpanew  could teach Canadians some-
Greg and his shoot of St.  group get started in a neigh-  thing, he suggests. “It would
Tanzanian co-workers base  Francis Xavier University in'  bouring ity.Gregand  be great to create that kind of
theirtrainingon problemsthat  Nova Scotia. The Coady Insti-  his co-workers only leamed  counterculture here, with
villagers identify. “Members  tute combines lessons learned  about the new ive af-  strongi P link-
(of i from ity initiativesin ter it was up and running. ages, to challenge the usual
complainbecausetheyfeelthey ~ Nova Scotia with the research Gregsaysthatthemost ~ way of doing things. When I
are kept in the dark and they ~ and ience of 1 it see a coop movement that’s
don’tunderstand the financial ~ development workers around  are the ones where the govern-  independentof stateand party,
picture of the coop- the world. The mentisleastinvolved. Henow  it’s a real shining light.” |

erative,” Greg ex-

Coady Institute

plained. “We might “It would trainers gave a
askthemhowmany  be great workshop in Tan-
meetings they have zania on rural
been having, how to create credit unions last
they’re conducted  that kind year, and will re-
and lf someone is of counter- turn with anothg
keeping minutes. workshop this
Sometimes we ask  Culture year.

them to conduct 2 here.” “Thie
meeting withamock results are posi-
agenda we've pre- tive,” says Greg.
pared. All the mem- “Promoting rural
bersparticipate andmake sug- ~ credit unions through a work-

gestions on how the meeting
should go. Afterwards we dis-

shop is a consciousness-raiser
in itself. It gave a sense of

cus:

review procedures the group

should follow.”
Avisittoavillagemight

the work. I think
the Tanzanians got a wider
senseof the cooperative move-
ment as a world movement.”

Chairman of the Tasini Co-op Society in Tanzania, (left)

consults with engineer (centre) and CUSO cooperant Greg
Cameron about a planned irrigation network.

COMMUNITY ECONOMICS - SPRING 1993




Social economy employs one Canadian in seven

) continued from page 11
The needs of people who
have a difficult time in the
formal economy have to be
met. Government is pulling
back on its services and at-
tempting to privatize as much
as possible. The non-profits
are one way to pick
up the slack caused by
government pull-backs.

CE: Where does commun-
ity economic development
(CED) fit in?

CED is very much part
of the social economy,
representing an attempt of
communities to create
services and employment they
need, often on a non-profit
basis.

There’s a growing
underclass in the large cities
having trouble eaming a liv-

ing in the formal economy.
Many are becoming involved
in CED. Though the classic
examples of CED are in the
Cape Bretons, I don’t see any
reason why CED has to be
limited to communities like
that.

In big cities, people
organize less around com-
mon geography and more
around common interest.
That is really the predom-
inant type of community -- a
community of interest. The
country consists of networks
of communities of interests.

For that reason CED
projects take on a different
character than in rural areas.
But I see CED growing along
with the rest of the social
economy.

The problem I find in
the whole CED concept is

the notion of community.
What is it? Who do these
organizations represent? In
theory they the

be the basis of some social
transformation? I doubt it.
But these organizations

community. But in practice
what you find is there is
a handful of activists,
always well-intentioned and
dedicated, who label them-
selves as “the community.”
The membership base of the
organizations isn’t clearly de-
fined.

CE: What is the future of
Canada’s social economy?

The organizations that
make up the social economy
will increase. The employ-
ment of people in these
organizations will grow.

The economic import
of these organizations will
continue to expand. Will this

an part
of our society. Society would
fall apart without them.
Their economic import is sig-
nificant, and growing. Hope-
fully my book will contribute
to the awareness of this.

I feel that the most
useful contribution of my
book is to provide a useful
description of the vast and
wondrous array of organiza-
tions, and to point out their

common features and signifi-
cance to Canada.
=

Canada’s  Social

Economy, by Jack Quarter.
Toronto: James Lorimer and
Company, 1992, $16.95

MST 219

and business opportunities within
City neighbourhoods.

Entrance on Baldwin St.

Y

Community Business Centre -
George Brown College

Kensington Campus

P.0. Box 1015, Station B

Toronto, Ontario

Tel:

Community Business Gentre

BUSINESS DEVELOPMENT FOR COMMUNITY DEVELOPMENT

Our Purpose Our Services
The aim of the Community Business s In-depth counselling on business planning,
Centre is to reduce unemployment marketing and U;)elfdtlonal problems ;
and to assist with the development S Ll el o

5 5 Training on business
of community employment services management

Assistance with financing small business projects
Assistance with planning, business development
i ighbourhood Business Associati

for

Special business development programs for new

immigrants

(416) 867-2370

Fax: (416) 867-2371

R TP
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Good business plan key to success

By David Alexander

nyonecanstartabusi-

ness. The hurdles are

in laying the proper

foundations for run-
ning a business. The steps dis-
cussed here apply to any ven-
ture, including community-
based ventures.

Think of the business
plan as your plan of action or
road map to use in making
youridea areality. In the early
stages of nurturing your ven-
ture along, the essential needs
wlll be your personal skills

drive,

pany. Are you going to be the
sole owner, a partner, or form
a co-operative? Furthermore,
determine the costs and needs
of incorporation fees, licences,
and yes-—it’s true--what you
will pay yourself.

Step two: research
your marketplace. You are
doing the selling, so who is
doing the buying? Are they
companies, individuals or
groups? Are youstarting abusi-
ness that has competition? If
50, list the competition. Any

and your not-so-personal
skills such as tenacity and
stubbornness as you strive
to accomplish your vision.
For yourself, what you
are doing may be clear. But
others, especially those who

you can find out
will be invaluable in operating
your venture. If yoursis aserv-
ice business, what are the go-
ing rates? If you are planning
to sell a product, what are the
profit margins and costs of
materials? What volumes or

istobe realistic with the finan-
cial data on a spreadsheet. Al-
though you don’t have to
produce final numbers at the
start, try to come up with rea-
sonable month-to-month
ballpark figures of your pro-
jected income and expenses
for the first year. As you leam
more about the dynamics of
your venture, the numbers can
be massaged. Learning acom-
puter program like Lotus 1-2-
3 will be an invaluable skill in
preparing financial goals and
your skill set in general.

Step four: write up
the plan. Many preparation
guides and self-help books at
libraries and bookstores go

into further detail. Various
schools and agencies can tell
you about courses on starting
a business and information
about possible support for
your venture through a volun-
teer advisor or “mentor.” En-
sure that your business plan is
neat and easy to read.

Next time, I will com-
mentonethicsand community
involvementin your ventureas
it applies to the business plan,
as well as what to do when you
gettoaninterview for funding.

==

* David Alexander is an
advisor and practitioner in envi-
ronmentally-sound entrepreneur-
ship development.

Create Jobs Through

may support you financially, targets must you meet to break
willneed toseeabusinessplan.  even and sustain you? -
Generating a business plan is Youshouldcomeaway se" Emplovment
hard Y/ork, frusu'aulfg a_nd re-  from your mch with "h_e CODA is a non-profit charitable organization creating
warding, but essential if you  costs of developing your busi- economic opportunities since 1984 in Cambridge and
are seeking funding from the nessandagenemlldeanfwhal throughout Waterloo region in the areas of employment,
public or private sector. It is  you g If-employ ity support services. We can
also useful in shattering any o be competitive. help your organization develop programs that will create
illusions you have about mak- Step three: money. jobs in your community.
ing your idea work and steer-  You may find that the highest
ing you back on course as the  hurdle to starting your venture For Py and Training Available to:
day-to-day grind may let you isaccessing start-upmoney.In 3 .
drift away from your work. most countries, bul;iness peo- » Operate a Micro Enterprise Loan Fund.

Ground floor: your plefaceasimilarbarrier. Com- » Develop two-day introductory Self Employment
idea. Writeitdownin25words  munity loan funds or lending Workshops for your community.
or less. Is it clear? Are you circles have been successfully
providing a product and/or  developed and we can bring » Develop and operate a Self Employment program
service? Whatisth thes intoourcom- for economically disadvantaged groups
thatmakesitdifferentandnew?  munity. » Develop Employment and Career Planning

Step one: make a list Financing small busi- Seminars.
of everything you willneed in  nesses can be creative, but the ——
running your business, down  rule of thumb s “be prepared” Contact: ¢ () D »\
to the last nut and bolt. Don’t - with a business plan. Entre- PalBom 4 A
g0 overboard, but realize that  preneurshave tobeall thumbs, CODA
your list, with its costs, willbe  as there are so many rules and 35 Dickson Street i}) M
offset by what you are loaned tips you have to follow. Cambridge, Ontario cwetd
and what youeam. You’ll also I find that the hardest NIR7A6
have to consider the manage-  thinganentrepreneurhastodo s
ment structure of your com- wh:ipmparingabusinessplan Phions: (319) 6239280 m«wm
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